LAOB Retreat
9/29/2025

Staff: Tay Margison, Arealles Ortiz, Ornella Matta-Figueroa, Jean Hamilton

Attendance: Jennifer Morton-Dow, Samantha Langevin, Alyssa Beauchamp, Mark Hughes,
Zach Hughes, Sonali Samaraginghe, Emily Carris-Duncan, Mary Gerisch, Susan Aranoff,
Kirsten Murphy, Brian Cina, Vaatic Kuumba

Community Member: Ana Meija, Amy Shollenberger, Rae Carter, Kiah Morris
Absent: Pacifique Nsengiyumva

Note Taker: Arealles Ortiz

Checkin: 10AM

Shared Museum clay creations

Break 11AM

Introductions of new members: 11:15PM

Housekeeping 11:18PM

Welcome to those joining us. LAOB is for everyone, LAOB is from everyone.

All the sheets of paper on the wall are case studies from the past 2 years. Read the words.
Mirrors that LAOB comes from everyone.

Case study of Brians Bill. 11:21PM
LAOB gave testimony last year but it didn’t get picked up.

Brian made a bill request in a legislature. When we introduce a bill that’s not perfect, it gets
critiqued and not picked up.

Looked at original request. Purpose is accurate but language was changed. It was about
building affordable housing, investing in community. LAOB was supposed to be a

piece. What is my thing with money supposed to do? What else should the LAOB be doing,
should we request a second bill? Re-introduce it? This is a vehicle where we could add
things. Make a case of how all pieces fit together.

11:27AM Overview of Brians Bill:

Reviewed Purpose. Reviewed where funding would come from.



We create an income tax surcharge for a period of time to solve the housing crisis.

Revolving funds: money comes in and is loaned out; a portion can come back in. Interest of
loan replenishes fund. Some of the ideas suggested: be used for programming, fund land
ownership, renovations to housing, collective ownership, localized waste management,
tool banks, workforce training, homelessness, DCF, substance abuse.

Pilot Projects opportunities
The Billis put together by lawyers, but it needs to show what the LAOB is going to do.

Kiah wants to verify. LAOB doesn’t own/manage these projects? We would work with
partners to establish the projects? We can be a connector and student of resources.

Peoples kitchen starting a health core. Health care volunteers feed homeless people.

Kiah: We want to add language, we are not managing projects, no designation in this. Are
we getting allocations of staff? How is it administratively managed?

Mary: We should Add Definitions. Like the word ‘affordable’. Adding an asset tax for higher
income individuals.

The end of the bill recalls for a report with definitions and then to consider variable. Like
whats driving the price of rent. How do we create tax incentives and penalties? Could tax
breaks hurt the state?

Mary: Other cities and states have defined these report pieces.

Brian: Felt uncomfortable choosing one standard of affordability. What’s missingis |
wanted us to be charged more for going out and doing something. We need leadership. Tool
banks, community competency. Work with AHS for housing for young people.

Jean: Were not writing bill today. 10 minutes for questions. Think about this, are we leading
or building these things into the community? Are we working with community now or
systems for the future? Work on basic structures for funding. For LAOB, where does funding
come from? How do we do power?

Samantha: This method would be attractive to a broad range of Vermonters. What Brian
said. While we have the government let's use it. We have the opportunity of Hospicing
current system & how does it usher something new?

Can we include Decommodification of land. Ex. Dept of taxes is talking about individuals,
what about municipalities, land ownership/stewardship.



Who else do we require to give information to? Eventually LAOB will be separate from
VHCB, make distinctions.

Rae: Village expansion project. What came up was affordability. Defined clearly in a
hearing. Resilience Hub language can be included. Public opinion and perspectives what’s
the benefit?

Ana: Idea on revolving loan funds. Consider retirement funds examples. Vermont Saves
Program. Tap into momentum, Vermonters utilizing funds. Feels accessible. Bring a
Contributor to Revolving Loan Fund. Mike Piiechek we could talk to. Disillusionment of
community investments runs to the contrary of people values. Communal wealth is
separate from traditional ways.

As we are developing programming, section 8 housing opportunity program has been cut.
Things in existence are being threatened, how do we redirect them? How do we avoid
pitfalls?

Alyysa: Page 5, from a policy perspective builds trust. From a public perspective, we will at
least spend certain amounts. Housing requires engagement with private sector. Ideas on
how we push those boundaries and how much it is necessary.

Zach: Homeless advocate. Idea of developing land. Theres always a fight about home
encampments. Come with a joint effort with Psychiatric Survivors. Revision of committee
structures. We’re testifying to Mad Freedom Advocates. Stewardship is important.

Emily: S.127. Municipalities don’t have resources to do oversight to ensure housingis
affordable. With this Bill would this be our job? Programs we’re building are maintaining
affordability status.

Ornella: Structure being putin place. In Finland, they get money from government from
DHCD which is holds in a finance institution. Rules of landbanks. What other structures
can we be looking atin the financial system?

Mark: We should look at structural transformation. Sustainability. H451 has instructional
language. Title 10 lays out principles on economic framework. Civil right backstock’s.
Something that would fund protection (economic exploitation) to Fair Housing. Fillin the
gap for funding. We have structural opportunities like VHFAVHCB. How do we sharpen
advisory powers?

Emily: We don’t have an actual definition in the statutes of affordability. Define carrying
costs. Importance of insulation.



Ana: Tools from Shared Equity Program. There was Criticism while programs were fully
funded. Landlord education.

Lunch:12:15PM

Resume: 1:05PM

Definitions of Power:

Responsibility

Get Stuff Done

Access to Information and control

Ability to stop and obstruct

Energy

Institutional, energy grid, magic, unquantifiable.

1:11PM

Power Literacy

Dynamic Power: moving and flowing

Static power

Power shifts, trust. Accountability

Power Over: Examples: gov’t, parental dynamics, corporations
Power Under: Examples: mindset, choice, guardianship
Power Within: Something you can control, effectively assign or grant.
Weaponized incompetence from inaction of power.

Power With: mystical, how things happen on how we can get together, working toward
something greater. The work. Relationships of Kinship. Consent.

Check out: Undoing racism training.

1:32PM

Collaborative Governance: multiple sectors. Every issue is siloed. Use advisory powers to
enact power with. Builds with fears not being met.

Root calls analysis



Co-definitions of problems

Is there Data that solutions are most effective when it starts with an analysis of root
causes?

Law of averages: The more people we ask about problems and solutions then we will have
solutions that connect to people.

Continuum of Becoming an Antiracist Sheet Hand Outs

1:44PM

E20 Tool:

How are we achieving Collective Governance? How does it connect to LAOB?
2:09PM Break Out Groups

2:30PM:

Group 1: Imagination, Deferring or Collaborating

How would you want to see LAOB in the future?

Community Dinners, Outreach, disruptive, addressing trauma, visibility, open board retreat
to community, skill building, resource distribution. Community partners coming in for
discussion. Learning and sharing resources. Bring representatives from marginalized
communities.

Itis difficult to propagate the message of LAOB, we might want to develop capability for
more member organizations to get the word out. How do we consult, bring things back in?

Get feedback.
Where do the people from the board (respective organizations) fall into the spectrum?
Still figuring out how to do the change part. Will lead us into the next phase.

Group 2: Consult & Involve Group

Operations of open forum, public comment, open meeting law.

Disruption as a way for making room for community voice

Giving Feedback help community feel heard/seen

Community Organizing Advocacy: Housing for a group of people; E.G. DDHI

VHCB on list.



Community Land Trust, haven’t been able to land money from VHCB. LAOB brokering
grassroots groups. We can be disruptive ones. Truth Tell.

Involving people in topics community members are interested in.
Basic accessibility features, Milage, stipends

Community forums for input.

Culture aspects. Co-Directors not board chair.

Staff support not employee supervision.

Board Composition, board members inviting community members.
Consensus decision making, working together.

Support holds a true meaning.

Group 3: Challenges

Patterns of potentially ignoring community.

LAOB Challenges: lack of system where community events are organized. Pattern. It bleeds
into an administrative burden. LAOB is housed under VHCB, may break trustin
community/kinship. Communities that are vulnerable don’t want to be associated with a
government meeting. Barrier to community engagement.

LAOB is new and small. Budget is a drop in a bucker. Extreme pressure to get it right. Every
engagement is an opportunity.

Administrative burden ties back to VHCB umbrella.

Specific populations are missing from meetings, elders, and young people. Limited human
capacity.

Some people might not want to deal with some of our mission goals.
Today issues become challenging with planning long term.

How do everyday people count? Stay in the room.

What are we to do with this information? To Action Items.

We have to okay with being more self-critical. Dangerous opportunity. If our community
partners feel comfortable, we're not doing the work.

We are going to have to find ways to address overlaps.



We should transform systems that are influencing systemic oppression.

Political Climate, issues of safety, and visibility in this time may create more scrutiny. There
is so much risk. Acceptance of the risk. We are bringing security as LAOB.

Orientation: People v organizational centered. Functional enough for the system.
Reverting.

The journey is treacherous & we have the collective Sacred Leadership.
3:11PM LAOB History:

Once upon a time, Stephon Gillum has the conception. Came to Brian after the VRIA,
removing slavery out of constitution. Wanted to work on something for black people to buy
homes, led by QPOC. Had a meeting. Create a board. Made of POC.

Mark emphasizes the story is always being told. Richard Kemps Work. Policy towards
health equity towards economic justice. Memories of Jess, Natanya.

LAOB was formed out of act of legislation. Jess & Shane of Seeding Power helped push the
legislation trough for historically marginalized communities in Vermont.

The bill was chased around and used part of another bill to get it crossed over.
Disability got rolled in by the DD Council.

Highlights: Priority Objectives, Hire Legal Counsel, Sunrise Report, Asking for
Appropriations, Facilitators, Solicit RFPs, MOUs with VHCB.

Legislative was concerned about survivability.

Every Town, Kenya, was having a walk and have an idea that every town in Vermont had
BIPOC stewardship. The intention was not just for BIPOC, addressing most
marginalization.

Interview Various People
3:24 Pictures

3:30 Retreat Adjourned!



