Land, Access, and Opportunity Board: Community Sessions:

Listening on Act 59
October 10, 2025, 12:15 PM-1:15PM

Meeting Facilitator: Jean Hamilton, Ornella Matta-Figueroa

Notetaker: Jean Hamilton, Arealles Ortiz, Tay Margison

Attendees Not Present:

Board: Rich Holschuh

Staff: Arealles Ortiz, Tay Margison, Ornella
Matta-Figueroa, Jean Hamilton

Guests & Public: Annie Decker (VHCB),
Delma Jackson, Isaac Bissell (VHCB), Kate
Wanner (TPL), Abby White (VLT), Emily
Alger (CWC), Zack Porter (Standing Trees),
Chris Campany, Billy Coster, Ginny
Mcginn, Jamey Fidel, Kiah Morris, Krista
Karlson, Graham Unangst-Rufenacht, Ari
Rockland — Miller

Agenda

Meeting Convened by Facilitator

1. Introductions & | Name, Nominating Organization

Check-in What are you most excited about this Fall?
2.Discussion/ Act 59 Goals and Opportunities Discussion with LAOB:
Updates 12:15 arriving together

12:25 setting the container
e Touchstones & Agreements

o How this conversation fits into LAOB’s broader land visioning work
e Introduction of small group exercise: Invitation to share openly and
practice deep listening




12:30 move into small groups —
e Round robin by birthday month (start with January)
e Approximately 2 mins per person per question
e Small group notes
o Tay’s Note Taking Doc
https://docs.google.com/document/d/1 _BeNyMkAOpx9IpMGWO
f6CeTUWTQFINnIV 1pMCpehsfrY/edit?usp=sharing

o Arealles’ Note Taking Doc
https://docs.google.com/document/d/1ySOPuSnTQzBMjAUS5zAq
gr 916uX9dk4Sn7Y?2it0He9Y/edit?usp=sharing

Questions
o What do you hope Act 59 will achieve?
e How have the inventory (phase 1) and planning (phase 2) processes
supported or challenged your goals for Act 59?
e Do you see opportunities for us to work together on shared goals for
Vermont's land policies?

Break out w Ornella Notes:
What do you hope act 59 will achieve?

Intro: Healthy Communities foster a healthy landscape

Ari Rickland-Miller: Care about land use & access. Find a way to share
priorities. Time to engage with family and community; a thriving landscape will
follow. Care about agricultural land staying active. Accessibility to all.

Ginny McGinn: Do our best to implement policy, interested in learning how we
can do better.

Annie Decker: In phase 2, engage in deep listening. Excited to share hopes. The
act sets out ambitious quantitative goals, with a focus on community and people
on land. Reframe how we think about conservation. We hope it enables
important topics. Leaving space for how to navigate uncertainty.

Kiah Morris: Hope we are clear on what is feasible and what is aspirational.
Want to be realistic but responsive. Could be housing, working lands,
preservation of natural resources, how do I fit into it. Relational for people. How
to make VT their home living in accordance with the land. Thinking of it as an
entire ecosystem.

Zach Porter: A lot to say about Act 59. Hadn't been asked in a long time. Weight
of the process. Ecosystems are at the center. It was drafted with a focus on the




ecological function of landscape. The notion of community resilience should
support all of us. Worried if it will achieve core tenants. Encourage us what is
going to support us from a human perspective but put yourself in the shoes of
Vermonters.

Chris Campany: Hope it will come out of the state process with public input.

Jamey Fidel: Hope it's an opportunity to create a blueprint for healthy lands and
communities, what adjustments we will need for the full spectrum of people.
Help Biodiversity with a holistic approach. It's an opportunity to unite us on
shared values vs. being divided.

Ornella Matta-Figueroa: Desire of Act 59 to have a 7-generation perspective,
look at interdependence, nudge us outside of hating human context that's hard to
sit with and not let it taint our trust in humanity as a whole.

Delma Jackson: Interested in the process around Act 59 to ways in which its
better or perpetuating old norms. Hopeful process is relevant, holistic, and
communal.

Arealles Ortiz: Reflecting on the Past, Ancestral approach to conservation

Billy Coster: Challenge is participants have found their thing to prioritize, false
tension that is distracting us. How do we report differences?

Ari Rockland-Miller: Opportunities to work together on shared goals. Not get
bogged down. Interested in collective goals.

Ginny McGinn: Not having enough time to move past bumps and missteps.
Tensions are there. I think the tensions are interpersonal, how do we work
through them & decision making.

Annie Decker: Involved in Phase 2 process, personally learned a lot; there are
tensions that should be explored and evaluated. I feel optimistic and it’s an
important plan. The opportunity is to frame how we set ourselves to continue
having conversations.

Kiah Morris: Sectors of the state not involved legal threats because of a process
that said people of color in the room should be silenced. There was no effort
made in the decision-making circles, not engaging with LAOB as intentional
partners. That work wasn't done. It's a factor of time, money, and saving face.

Zack Porter: Grappling with the tension is the intention of the legislation. The
purpose is to create an opportunity to do things differently. If there isn't tension,
we aren't doing something right. The purpose was to bring us into balance.




Chris Campany: Once things get off the rails it's hard to regroup. We were often
called into towns to put things back together. I hope that it’s not towns can do x,
y,z. My fear is for disaster recovery and response with fed cuts.

Jamey Fidel: This bill was meant to be inclusive. Inherent tension with policies
that affect a lot. My hope is that tension points don't detract us. Phase one
attempted to be tactical. People were invested in creating a winners v losers’
perspective. The process has to work to feel inclusive. Hope we can get there
holistically.

Ornella: Unclear leadership and decision-making structure. If the real decision
makers are not in the room what is happening. I received an ongoing lack of
transparency, instead of it opening up, it clamped down. Only one person could
speak. Confusing because that's counter intuitive to a collective vision.

Delma Jackson: Under the impression what is happening is not unique to Act 59.
Timelines, getting things done, and process/how we arrive. We are often invited
but the more you do, the impression is it has already been set up. Let's get it
done and have a process, but it's created by the system.

Kiah Morris: Thanks for coming with open and honest words, we are all here,
we do care.

The need for tension in creative spaces.

Break out with Jean Notes:

What do you hope Act 59 will achieve?

Rich - VT’s homegrown version of half earth idea. Reassessing where we are
and looking forward so we don’t get where we’re going too fast. Humankind
looking at what they’re doing and doing it differently by looking to the natural
world. Haven’t been looking through indigenous lens. Moving along in a by the
book manner that leaves indigenous folx left behind again. When they added
“Wild Lands” to inventory section it was a start towards inclusion but
begrudgingly. Not where we need to be for this to be meaningful.

Kate - Ecological Reserve Areas in state lands identified (Wild Lands)

VT made a bold step by officially putting goals of 30 by 30 and 50 by 50. Will
increase volume and speed of land conservation towards more climate resilient
landscape. Ecosystems are failing because of our actions, and we need to
recenter ecological care. Emphasis on looking at how we care for land is
needed. Hopes for analysis of access to natural areas data to deepen discussions
and shape policy.




Graham - Concerns over what it will achieve. Hope it helps people question
international frameworks. Hopefully create benefits for marginalized
communities and ecosystems. Holding needs of people in tandem with
environmental concerns and encourage participation (get notes). Inconsistent
messaging and intentional lack of inclusion of certain groups. Should have
scrapped this act because it doesn’t include the needs of everyone. The act
should take account of all groups, not just conservation. Can we amend Act 59?

Jean - Hope that ambition of the act to speak to all needs will be resourced and
implemented. Feel confused by the vision of the act process. What does VHCB
with ANR hope to achieve with this process? LAOB seeing how marginalized
communities have been left out of land use conversations to the detriment of the
policies being created (should center indigenous voices). Should be an inclusive
broad community conversation with meaningful debate.

Isaac - Good that we’re bringing up tensions that have existed the whole

time. Vision is so broad with so many ideas and tensions that are difficult to
corral and get diverse amounts of input. Especially with no funding from
legislation. Hopeful that the tensions will inspire more conversations. Report is
beginning of the process not the end.

Abby - Hope we can create a unifying tent for different stakeholders and
partners voices to come in to identify a shared purpose around

conservation. Goal posts to create sense of urgency and mobilization of
different groups to revitalize conservation. Intense competition for resources
within the state house. Excited for framework to push forward the conversation
of conservation. Processes has surfaced tensions that they hope can be a healthy
part of this process to get to shared purpose.

Krista - Doesn’t see how the hard conversations are being
implemented. Confused how the tensions come up in every meeting, but the
next meeting doesn’t address it. Feels like the process is happening on autopilot.

How have the inventory (Phasel) and planning (Phase 2) processes supported or
challenged your goals for Act 59?

Jean - Phase 1 has been extremely divisive. Split conservation, community from
working lands fully left out other groups, which erodes trust. Phase 2 doesn’t
reflect the tensions of Phase 1, just glosses over them. Phase 2 continues to
create tension. Feedback from all groups is not reflected in what’s being
presented despite large amounts of participation. LAOB appearance on the TAC
just feels like a check box without any real intention to include LAOB staff
feedback. Not a unifying call to action as originally presented. Hard to trust
conservation plan moving forward when tensions aren’t acknowledged or
worked through.




Isaac - Surfacing tensions that have existed for a very long time. Not likely to
resolve them by June. Opportunity to build out recommendations around
processes to come together to move through tensions in the plan. Moving
through the tensions is a fundamental opportunity. Feels like the feedback has
been taken seriously. Does not feel like the process has been unifying but
helpful in identifying tensions to work on. Conversations about challenging
times ahead need to be on going. Hopefully that exposed tension will help
create a unifying vision.

Krista - Phase 2 - Did not feel facilitators are right people to lead these
discussions. Not capable of leading groups through hard conversations. Seems
on autopilot and missing the desire that the group has for deeper

discussions. Sweeps past tensions because they don’t fit the facilitation

plan. Hope we can go with a different facilitator/facilitation process.

Emily - Afraid that we’re quickly losing the opportunity to address the concerns
coming up. Can we at least stop doing harm in the TAC meetings? TAC is
perpetuating harm, facilitation and holding of space is part of the

problem. Without change we can’t address the harm.

Graham expressed a lot of concern about how 30 x 30 has been funded by offset
organizations.

1:15PM Reconvene with large group for any share outs
Echoing from Kiah, it is obvious we are all here, not because we necessarily
agree on every piece, but we definitely all have an investment in this process,

and we all care.

Reflection from Ornellas groups, a very soft center, open heart, sincerity for
natural environment and respect.

Talked about the need for tension, generative nature of conflict and
disagreement. See an opportunity there.

Saving face in institutions. Communications restrictions, what is going to
happen? What will the people say? How will it make us look?

For us to be working together, we’re going to have to put down some of those
old models, and assumptions and be moving forward with more trust and
generosity.

Highlight to share? Observations? Anything new you are taking with you?

Rich: There is commonality in themes. We spoke about tensions becoming
obvious. How what we’ve expressed in the past, aren’t being incorporated as




they should be. Concerns about the facilitation process. Not sure how long those
windows are going to be available. What’s going to come out of this?

Jean: I would like to know from the group what we can do with the remaining 8
months we have before this report is due. Conversation is circular, were not
making progress. Anyone who wants to work on action steps, what would
success look like?

Jamey: I think that Act 59 encompasses a lot, there is investment. It’s important
to address while thinking about Vermont Resiliency as it relates to landscape
resiliency, biodiversity resiliency, housing resiliency, community resiliency.
Offer to try and endorse. Have broad conversations and then look at ways for
integration into the process.

Chris: I don’t know how much of this might come out of this plan that ultimately
says municipalities should do X, Y, Z, or this should be a priority for
municipalities. These efforts can result in a proposing/developing a toolkit for
towns to use. I would hope what would come out of the plan is if there is
municipal action to be done, what should be done, how towns will be provided
with the capacity to actually do what needs to be done so that the overall policy
is a success.

With toolkits, you need to have the time, skills, and capacity to use the thing.
Too often we develop statewide plans, and it stops with municipal actions
necessary and needed and there isn’t a, how is it actually going to get done and
what towns are going to be resourced with it.

Zach: Note Act 59 is one of the many solutions we need. It’s not designed to do
all of the things. Tensions are due to trying to accomplish more/than we need to.
This conversation is the beginning; nothing is preventing us from working
together long into the future. We have a certain number of things that are
expected to be accomplished in a certain way by the legislation. But there is
quite a possibility beyond that. Rethink what is expected of us. What can we do
outside of this process? Secretary of Natural resources shall lead the effort in
achieving goals of Act 59.

Bill Coster: VHCB is doing all the planning process to be clear.
Who’s leading?

Graham: Disappointment expressed. Sense that things are being named, without
follow up. What can be changed in this act as a part of the product or process?
This is a hyper focused siloed effort. It’s not big and comprehensive in the way
that some people have been talking about. Would like to see a comprehensive,
equitable, just land visioning, land planning process for Vermont that layers in
health care, food security, agriculture. Right now, there is an exclusivity and




prioritization problem. Suggest amending or writing a language into this bill that
would address equity concerns.

At 1:33PM Jean closes out to recenter and hold what we’ve heard.

3. Process Check-
in, Next Steps

Google Form: Collect feedback

Meeting Adjourned at 1:33PM

Zoom Link: https://us02web.zoom.us/meeting/register/2EHNUP4FQSeDBdVMaOQ3ag




