Land Access and Opportunity Board: Shelter for All
October 17, 2025, 2:00PM-3:00PM

Meeting Facilitator: Jean Hamilton, Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendance: Jaada Longmore, Brian Cina, Mark Hughes, Tay Margison

Guests: Grey Berreda

Agenda:

Co-design agenda in every meeting
Review of 10/10 Minutes
Public Comment

Talk about the scope of support we could give for emergency prevention & timeline to get
supplies for people

Review Brians Proposal with updates

Talk about tent distribution. Ideas on Mobile Homes

Minutes:

Check Ins.

2:22PM Reviewed 10.10 Minutes

Corrections: Check Misspellings. Suggestion to give a summary instead of a dialogue.
All in favor of approval of minutes. 10.10 Minutes Approved.

Public Comment: Met with some people doing work in Oklahoma & Texas. They are working on
10 acres to help people transition into housing and giving them opportunities to do some chores,
build experience. Thoughts on how it could be supported, a model, a collaboration to build
people’s autonomy.

Wanted to highlight the importance of autonomy, there will always be a balance between
autonomy and authority.

If folks are doing things that are integrated, it acts as a storage facility to create sustainability.



Updates on Brians Bill & feedback from community partners: Met with people from Burlington,
judges, workers from the treatment court, in addition, the community justice center, facilitator of
Chittenden Country homelessness alliance, director of Howard Center, CVOEQO, unhoused
neighbors, and new folks. Continuing evictions from Motels

2 money that we had designated for motels was spent. Continuous rejection of people who are
eligible. There is claw back from other equity initiatives (recovery centers, peer-based services,
health care services, food stamps), safety net stuff.

Discovered costs to operate -10 Degree shelter bed. Shocked at how expensive it was with the
low value people get. Staff & people using the shelter is stressful. Why can’t we do something
different?

Federal guidelines for having shelter will be sent. Bureaucracy is attached to why its expensive
such as inspections and plans in place, insurance. Things around safety, health, fire code, and
liability, chain of command where people are responsible for things. Rules prevent the homeless
from running their own shelters. They will be personally liable if there is a mistake. There needs
to be an accountability hierarchy.

But the other side: Discussion on how to help people without shelter. Can people be given access
to land with infrastructure to manage themselves? People showing up regularly but won’t be a
program with staff. Example like Shipping containers for camping. There is talk about
unconventional ideas for people who don’t fit with existing menu.

Many programs are focused on adding more beds. Then what happens to people who are left
over?

Overdose prevention site also has many rules in place. There is discussion about offering mobile
services that are harm reduction.

If we had money to give 100k (supplemental services) to improve the menu of options available.
We could influence what is possible to secure supplies and infrastructure.

Hash out with the coalition clarity on what it goes towards and have more value than giving
tents.

Can we have more eyes on these types of meetings with stakeholders? Pair up. When are you at
these meetings?

Suggestion: Connex Boxes could ease people’s understanding of what options and opportunities
could come with them. There could be camps where things are rolled in and dropped off. [ was in
the warming shelters last winter and saw how challenging that could be. There was joy &
appreciation there. But also instances where people had too much on their plate. There was room
for improvement. They could be highly modified.

Let’s Check in on the funds that were allocated that were approved last year. There is a budget
allocated for spending in this group. Let’s get someone from the Richard kemp center to get the 4
tents distributed.



It would be helpful to hear the clearer direction of this committee & what did the board approve
of last year’s budget. We’ve got resources we need to get out of the door. We have an authority
that we can use and to what extent.

Action Items:

Find the budget Shelter for All from last year to see what we’ve spent/what’s left.
Get 4 tents at Richard Kemp Center week of 10/27-10/31

Make Edits into the Brians Dratft.

Create a Feedback Form for Brians Draft

Arealles: Make Amendments to the 10/10/25 Minutes

Meeting Adjourned: 3:00PM

Submitted by: Arealles Ortiz



