Land Access and Opportunity Board Meeting
October 20, 2025, 5:30 — 7:30 p.m.

Meeting Facilitator: Jean Hamilton & Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendee Present Not Present

Board e Alyssa Beauchamp No active board member, Pride Center of Vermont
e Xusana Davis No active board member, Migrant Justice

e Mary Gerisch

e Dan Coutu

e Zach Hughes

e Sonali Samarasinghe
e Emily Carris- Duncan
e Mark Hughes

°
°

Susan Aranoff

Brian Cina
Staff: Jean Hamilton, Ornella Matta
Figueroa, Tay Margison

Board e (aitin Scott e Ashley Devereaux, NASW
Alternates e Samantha Langevin e Rich Holschuh, VCNAA
e Jaada Longmore

Guests & Public | Richarda Ericson, Opeyemi Parham, Pacifique Nsengiyumva, Ernest Caswell Buster, Grey Berreda, Becka
Warren

Agenda




1. Convene the October 20, 2025 meeting of the LAOB at 5:30pm
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
1. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

5:30PM Check ins, Reflections about Retreat
5:50PM Review Touchstones
5:52PM Review Meeting Notes

2. Review & Approve Meeting Minutes from September 22, 2025

4
POF
9.22 LAOB Board
DRAFTMeeting Minute

Mary Gerisch makes a motion to approve minutes presented
Samantha Langevin seconds
All in Favor

Mark Hughes Obtains

Amendments: Edits ‘Arealles serves as LEI Board Secretary’

3. Public Comment 6:00PM Public Comment:

What would it take to request to get an updated farm worker housing needs assessment report?
We request a report on stakeholder meetings because the last report was published in 2021.
We need recommendations and what you as the board can do to make this happen.

Responses to Public Comment:
Acknowledgement of previous request for an updated report.




How do we get an assessment that covers multiple demographics? Who owns the process at the agency
level? Can they revisit this on a recurring basis?

Wasn’t there a housing assessment kind of done in 2024? Put us at the 40k mark. Unsure how well it’s
broken down by need, demographic, work profile. Speaks to that larger conversation to the lager
visioning conversation that LAOB has been having in general. Who would want to take this on?

The link that Pacifique put in the chat for the housing report done last year does include a couple
paragraphs about the migrant worker population. What is it you’re hoping we use a specific migrant farm
worker housing assessment to do? What information is missing from what has already been gathered?

The Housing needs assessment was specific to on the farm housing. It made no recommendations on
other opportunities or options. In my opinion it recommended the housing organization do what they
should have been. Fixing and repairing homes on the farm.

There is also off-the farm housing, emergency assistance, technical support, and support services behind
it. Non-profits and private sector could build homes, off the farm for farm workers. Work on this has only
been done independently.

Farmers need help from housing organizations. They are left out of the conversation. We need another
report so the developers and housing organizations have a better understanding that there is more that we
can do.

HUD funding is getting cut. Caution we might not want to do work that would endanger folks.

Migrant Justice was added to our board as a nominating organization this past legislative cycle. We have
been reaching out to them as staff to check in. Interested in the board’s recommendation, members of the
public. There are capacity issues.

How can we center migrant worker housing in the programs the LAOB is set to run, so that the issue is
embedded across the LAOB’s work?

Susan makes a motion to enter executive session to discuss a personnel matter
Mark Hughes seconds that motion
All in favor




BREAK: 6:30-6:50pm

. Executive Session

Co-Directors Annual Evaluation (30Minutes)

. Advisory Powers

Act 59 Update and Discussion

. FY27 Budget
Proposal

Reviewed FY27 Budget Proposal.

7:16PM, We received an email back that we had not followed the 3% increase limit and needed to submit
an updated budget to a 3% increase. Jean met with Finance Team at VHCB.

We’re finding were caught between last being first year in base funding and we don’t know how that
works and how does LAOB proceed. Are we a in the system body with line items or an out of the box
entity that shakes things up in the appropriations process?

7:17PM. We build a budget that is significantly higher to support staff capacity and one-time monies to
support program grant funds. We are actively navigating a strategy forward in conversation with the
administration but not solely.

We will reply to the Dept. of Financial Management with a base budget proposal that fits within the 3%
increase. We will need to think about what we do with programs funds. Move will move forward with the
advocacy of cannabis excise tax.

7:21PM Points of Discussion? Questions about this?

Were we looking higher than 3%? Thought it was higher.

It was. Last year we proposed a $3.3M Budget. We got approx. % of budget we proposed

What state budget line does our money come out of?




The general fund is my understanding.
What about these other funding sources?
All of your advice and recommendations are encouraged.

As LAOB, we have done the appropriations process in our 1st year where we started at 0 dollars. We
went into the legislative process and secured one-time funds.

On the 2nd year we were able to secure base funding. I imagine this year to be in the position in the
governor’s budget, we should be able to secure our base budget, building programs, and other contract
level opportunities like VHFA, DHCD. There are many revenue opportunities.

7:26PM

Send out an offer in showing this letter; how much of your response to do you feel called to find
alternatives mechanisms through the state to fund what we’re requesting?

With a 3% budget increase mandate, the expectations of the LAOB in alignment with a strategic plan or
vision really have to be set.

What about the vision is a pillar that must stay? The plan for next year. Which balls in the air are glass,
and which are rubber? We might have to have a hard conversation about what’s glass and rubber.
Strategic budget needs to be set when working with the state. Exploring alternative funding streams

I remember talking about 3% before the re-submission. I agree with Alyssa. Make some calls about what
is of value and what we can make changes for. If we start phase 1 of something and it’s not supported
throughout, then what? I want to be sensitive. We are expected to mold ourselves to predetermined
systems, so it doesn’t taste good to have this conversation. This conversation is about being included in
the governor’s recommendation and things also get funded without their recommendation.

What are our broader priorities or investments? Do we have energy to fight? Questions about the work
and carrying out what we’ve been working on. Frustration and re-negotiate priorities. There are so many
big issues coming up that need funding in the state while also seeing the federal landscape. Funding
things that are going to replace or support individuals who are losing.




Does it make sense to be fighting? Or accept 3% for consistent structure for prototyping, data, and then
phase out?

Needs v. Wants. At least we have options others can’t and have to rely on.

This is opening an opportunity to for lateral kindness, black joy, brown joy, and indigenous joy. This
budget is something for Vermonters being included.

Great Connection Tonight

7. Board
Announcements

Continue the conversation tomorrow at Policy Committee. We have to submit a response by Friday.

8. CONSENT ITEMS

9. ACTION ITEMS

ACTION ITEM: Return to deliberation on the Housing Assessment and figure out what we can do about
it and how? Figure out where these fit.

10.Meeting Adjourned: 7:40PM

Submitted By: Arealles Ortiz




