Land Access and Opportunity Board: Hearth Tending Committee
10.22.25, 9:30AM - 10:30AM

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Jean Hamilton

Attendees Not Present
Board
e Dan Coutu, VT Commission on Native e Brian Cina, (VASW — VT Chapter)
American Affairs (VCNAA) e Kirsten Murphy (VT DDC)

e Mark Hughes (VRJA)

e Samantha Langevin, Vermont Liberation
Ecosystem

e Susan Aranoff (Vermont DDC)

Staff

Ornella, Jean

Guests & Public

Agenda

Meeting Convened by Ornella at 9:30AM

1. Introductions & | e Name, Nominating Organization,

Check-in e Check-in

e Agenda Building
APPROVE PREVIOUS WEEKS BOARD MEETING
https://server3.vhcb.org/sharing/9rqg1vHVK
Password: LAOB25

2.Discussion/ Check in
Updates - Concerns for VT Abenaki and renewed attacks from Rep Hendricks on
their state

- ACTION: Staff and Dan connect about support VT Abenaki connecting
with their elected officials




Advisory Powers

ACTION: set up a process for defining advisory powers

Planning to meet with Gus Seelig next week to follow up on Act 59
process to date. Staff have invited Gus to Hearth Tending.

What is Gus’/VHCB’s vision of LAOB’s advisory powers? What are they
for? How do they operate? What can they achieve?

Consider using “will/might/won’t” facilitation tool for framing thorny
discussions

ACTION: reach out to Kirsten to support this conversation

Explore VHCB's role in advising LAOB on financial strategies, such as
spending down appropriations and preventing claw backs

Explore VHCB's role in transforming their operations to respond to
LAOB’s recommendations for more equitably serving LAOB’s
communities. Example: making pre-development capacity funding
available to LAOB’s beginning developers.

Budget
ACTION - staff set up listening session for budget presentation to DFM for
Thursday

Co-Director Evaluations
Committee is meeting tomorrow.
ACTION - Jean still needs to submit reflections.

Minutes from 10.15.25

Approved

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e Gratitudes

Meeting Adjourned at 10:30 AM

Recurring Zoom Link - https://us02web.zoom.us/j/85603029734

Submitted by: Arealles Ortiz




