Land Access and Opportunity Board: Policy Committee
10/28/25, 2025, 2:00PM-3:30PM

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendees Not Present:

Board

Alyssa Beauchamp, Liberation Ecosystem
Susan Aranoff, Vermont DDC

Caitlin Scott, Vermont Psychiatric Survivors
Jaada Longmore, VRJA

Brian Cina, National Association of Social
Workers

Dan Coutu, VT Commission on Native
American Affairs

Mark Hughes, VRJA
Staff

Ornella Matta-Figueroa, Jean Hamilton,
Arealles Ortiz

Guests & Public

Agenda

Meeting Convened by Facilitator at 2:06PM

1. Introductions & | Check In: How are we landing?

Check-in Touchstones

1. Listen generously. Speak your truth from your heart & mind.

2. Make the way we work together an example of what’s possible.

3. Trust that we all hold a piece of the puzzle & we need each other’s pieces
to understand the whole picture

REVIEW 10.14 & 10.21 MEETING MINTUES
https://server3.vheb.org/sharing/9rqe l vVHVK
Password: LAOB25




Agenda:
Updates on FY27 budget to the administration
Discriminatory Practices; stealth discrimination

2. Discussion/
Updates

2:13PM

Reviewing Minutes 10.14 & 10.21

Alyssa Beauchamp makes a Motion to approve 10.14 Minutes
Brian Cina Seconds

Allin favor

Susan Aranoff makes a Motion to Approve 10.21 Minutes
Alyssa Beauchamp Seconds

Allin favor

Edits to 10.21 DRAFT:

Jean asks — how does the idea of “self-sufficiency” as defined previously jive when
presented to state political leaders? Is the rising number of Vermonters not able to
BE self-sufficient raising alarms for political leaders in the conservative camp?

o Steph cannot say how it lands for them. Many of the subsidies for
costs represented in the basic needs budget are at the federal level
- so it gets overlooked by state legislators.

o Basic needs budget is not being seen as a tool for policy making -
people get the info and just think it’s a data point

o Tricky messaging for them as they don’t want to frame resident
value as “what can you earn” or “how much money can you
contribute to the state”? Which the data in the basic needs budget
frames the issue.

2:30PM: Decided to not decrease budget with clear requests and why. We had a
misconception getting feedback from our financial director at VHCB. We had
broken some sort of rule based on being in the base budget that dictated we
couldn’t ask for more.

Since we are not a state agency we are not bound by the same rules as state
agencies.




We didn’t make any changes with an explanation of what we would do with only
3%. We outlined our priorities and goals this year and how they align to the state’s
needs.

Question: Who gave the initial feedback, organizationally, that we could only have
a 3% increase?

I’m curious too who told us that. | don’t know of any written rules that the LAOB
can be told by anyone, but the board members what we can ask for.

Aaron, Office of Budget and Finance, said it had to meet 3% that was ultimately
incorrect?

What we didn’t understand is that we had a choice whether to follow and comply
with or not.

Jean is updating a different form that was sent Friday afternoon that wasn’t
included in budget information to send to VHCB.

ACTION ITEM: Can we pick FY27 budget up in next meeting, so we have time to
look through the language? Are there any other areas of the budget where you want
us to look at? Specific parts of the project.

We want to schedule quarterly Budget meetings in the future.

Right now, look at the messaging to the administration. Make sure it’s aligned with
our values, our work this year, these are all our talking points. Feedback on any
flags.

Also, would like to know Is there something not included that is a huge asset. What
are we missing from the communication? Should we be highlighting something?

Question: The proposal for next year from a staffing perspective is ambitious. Do
you feel as a small team that you have mapped out a recruiting cycle and
onboarding cycle that doesn’t max out capacity? Do you have resources and
support of the powers that be to successfully recruit 3 different positions in the
next year and a half? The message is going out w VHCB about their own budget. I'm
concerned your stakeholders aren’t going to meet us there.

Yes, we should. The roles are mapped out with Job Descriptions. So, for us moving
into recruitment, yes. We have a lot of community engagement. Applicants who
are highly qualified. We anticipate this for securing housing coaches roles.

We made an offer to secure housing manager position. We have been outin
community recruiting.

We should be able to on-board these roles, and we will get the support we need.




What you have written here is extremely thorough. With Alyssa about picking, it
back up. Recognize what might be some of the implications of these words.

Any other agenda items you would like to add? 2:50PM

Food for thought: | would like to discuss stealth discrimination in the financial
system. Can we address any of that?

This related to our Development Program & how we build houses in different ways.

ACTION ITEM: Re-organization of Listed Agenda Items based on who’s in the
room.

Clarifying, future meetings will be extended to 3:30PM for those who can stay.
Is there anything that we can tackle today?

2:55PM ACTION ITEM: Mini-workshop sessions to discuss as a crew. Can we bring
someone outside to give us a digest of the current state of Vermont. Reading
material before we dive into big topics? Create a starting vocabulary before we dive
into big topics.

In addressing, what are the inherent concepts and core values that need to be
paradigm shifted? Do you mean housing policy, housing system as a whole? Some
of this is in one of our data collection, community engagement sheets.

Anything that we do now is a beginning conversation, we need to set the ground for
shared language.

ACTION ITEM: It might be beneficial to map out from now till January the
deadlines, moments of significance, so that we can be prepared. And that we know
in advance so folks can attend the discussion and commit to learning.

Do you mean a map out the actions the committee wants to undertake until we hit
the legislative cycle? Or do you mean our legislative process plan?

Both. There is also an executive branch process like the governor’s budget. And
identify internal things with VHCB. Or community level deadlines. To keep people
informed to ask questions. Holidays where organizations raise money for a
purpose.

ACTION ITEM: Full Board Annual Workflow would be helpful. Can ask Samantha
for a template to plug & play.

| feel a resistance around emergence in the work we do. | feel resistance to doing
things when they get changed constantly. There will need to be a level of
commitment. We will do our inner self control work to not deviate from the set
agendas, processes, and plans.




What strikes me is that we start each meeting doing agenda building as an
emergent strategy but also it feels like we need plans to get things accomplished.

We are flexible on agenda building and having set agenda one in place.

The sheer volume of things that are new, initiatives we are actively working on that
fall on to policy committee or board. We haven’t figured out what the capacity of
LAOB is. Which things are we focused on doing? What is the structure to manage
the capacity of programs? We are coming to a place of official capacity.

| have a sense of the pacing from what kinds of policies we can move from one
starting place to ending.

Our capacity is becoming clear, slightly overstretched.

We are at a pivotal moment at LAOB where we are hiring staffing from just being
two co-directors. This feels like an evolutionary moment.

Keep the thread clear as board members that we still need to be emergent. That is
the way our board acts. People bring what is present for them and we adapt which
for our community changes.

Question from the chat: What items in the suggested agenda (shared by Ornella)
would best serve your work before the new year? | think the request for pre-
planned agendas and learning facilitators on my end was to honor the depth and
importance of the conversations needed to tackle these things. Yes, all the topics
are important, but they can also be paced according to their utility and urgency for
y’all’s work.

There is a tension from a procedural standpoint.

A solution can be scheduling additional meetings for iceberg work around policy
process; mini workshops.

Remaining 8 minutes.

| have an intention about our policy platform. Policy Framework. We can do
preplanning framework. | want to hear more about specifics about a framework.

We should come back to that. What does it mean to identify, prioritize, and track
policy? How do we identify policy priorities. Incorporate them into a cohesive
approach to moving them forward or stopping them. How do we measure it?
Framework is idealistic. How does this body deal with the whole approach through
policy? And stop the ones that could be harmful.

| am interested in what is the methodical approach we take. Is there one? | would
love a roadmap.




I think we can. With you guys starting the conversation, in terms of housing. These
are our definitions of things. Then decide which policies have the chops to move
forward.

Policies that move these needles are what we as a body we will to commit to
moving forward. Here are our funnels of things, this is what we’ll push for.

I don’t know how to quite envision these things. Like what is the policy? How does
it happen?

There are too many bills to be methodical with each one. It feels like sporting
where things unfold as we get there.

What | heard is there is a part about how we select how we engage.

We need something that is our NorthStar. Baseline language. Like how Brian
defined housing. What would fall into a non-starter? We need something to stand
on.

3. Process Check- [ ACTION ITEM: Can we pick up this budget for the next meeting on 11/4? Are there
in, Next Steps any other areas of the budget where you want us to look at? Focused feedback.

ACTION ITEM: Re-organization of Agenda Items based on who’s in the room.

ACTION ITEM: Mini-workshop sessions to discuss as a crew. Can we bring
someone outside to give us a digest of the current state of Vermont. Reading
material before we dive into big topics? Create a starting vocabulary before we dive
into big topics.

ACTION ITEM: It might be beneficial to map out from now till January the
deadlines, moments of significance, so that we can be prepared. And that we know
in advance so folks can attend the discussion and commit to learning.

Meeting Adjourned at 3:32PM

Submitted by: Arealles Ortiz

Join Zoom Meeting: https://us02web.zoom.us/j/85208858637
Meeting ID: 852 0885 8637




