Land Access and Opportunity Board: Policy Committee

November 4, 2025, 2:00PM-3:30PM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Inc.

Staff

Arealles Ortiz

Attendees Not Present:
Board
e Dan Coutu, VT Commission on Native e Kirsten Murphy, Vermont Developmental
American Affairs, VT Council on Native Disability Council
American Affairs e Xusana Davis, Office of Racial Equity

e Alyssa Beauchamp, Liberation Ecosystem,

e Jaada Longmore, VRJA Alliance
e Susan Aranoff, Vermont DDC

Ornella Matta-Figueroa, Jean Hamilton,

e Brian Cina, VT National Association of
Social Workers
e Mark Hughes, Vermont Racial Justice

Guests & Public

Agenda

Meeting Convened by Facilitator at 2PM

1. Introductions &
Check-in

Check-in: Was the veil thin for you in this transition through this hallows eve?
Agenda Building:

Approve 10.28 Minutes

Update on Budget

Conversation on Budget Memo, where are we in the strategy and what comes
next?

Policy Platform Framing

Schedule a Quarterly Meeting

2. Discussion/
Updates

Reviewing 10.28.25 Minutes
Amendment: Include ‘Not Present’ in Title

Susan Makes a Motion to Approve 10.28 minutes




Alyssa Seconds
Allin Favor
Can we change our voting process? Martha’s rules may be a better fit for us.

Shared Link:
https://digitalcommons.unl.edu/cgi/viewcontent.cgi?article=1825&context=s
ociologyfacpub

Discussion about Agenda:

My assumption in showing up is that an agenda is partially sent by staff to ask what
support is needed or what projects are central to the work of LAOB that need board
support. What are the projects that the board identifies are necessary, relevant, and
supportive? | think the agenda creation portion right now feels confusing. | want to
show up and dedicate my time in the most helpful way possible. Whiplash came
from unclear direction. | felt a stark challenge point of pushing long-term projects
forward with a varied availability from the board while trying to balance what
emerges. | felt there was room for a middle. A balance can be found around agenda
setting and fitting all the needs.

Can you say more? What/When did the last meeting feel unbalanced? Staff not
coming with requests for support?

As someone who jumps around from thing to thing, | appreciate your feedback. I’'m
curious to hear more Alyssa.

It felt like policy committee members that were not present had a great deal to do
with what were on agenda items that had been built. How are the members that
are present move the items presented forward? The agenda felt heavily board
created. But as a board member, | want to hear staff perspectives. For example,
focusing on items that the staff would find helpful to their work. Staff being able to
communicate what should be prioritized.

Topics presented were very challenging that needed shared language and potential
facilitation. A longer-term plan weaving in the whole board.

A lot of the projects presented were long term. Ultimately, they need structure,
accountability and commitment. Organizational Development.

Time-check for moving forward to next agenda item.

Reflecting back: Experience as a new board member you were unclear on how to
best support the staff. Loaded agenda from the week before that needed more
prep and planning. For the staff, there could have been resistance based on the
workload. You want your participation in the committee to support the staff needs




and have a clearer direction and give a structure to what we can/can’t do as well as
direct the flow of the meeting. Does that sound okay?

Everything until the end. Not so much the staff have to offer directions, but we
come to a format that felt balanced as a team. A consistent format to the agenda.
Topics don’t need to be fixed.

Set time limits in the agenda, discuss emerging community needs, project
updates, statehouse dynamics, assign time blocks, make a commitment as a
team some self-discipline to the structure of agenda.

We want to be able to establish a solid way of collaboration. Setting things up so
we don’t end up with board members overwhelming the staff. There should be
structure. Let the staff lead where possible and board can chime in when it’s
appropriate.

In closing, | love this conversation. Governance nerd. Were ripe to developing
governance tools. Executive Assistant, Arealles, is creating a policy binder for the
board.

I would love to set up a long-range project for this committee. What are our roles?
How do we manage power? How do we manage agenda/priority setting? How do
we know when we are at the right balance of power?

I think Boards in VT tend to be too weak from a power perspective. Boards have to
be in the struggle and uncomfortable. There has to be a rub to keep the board
engaged, flexing, and working out.

Action Step: Dream of a beginning four sections, set time blocks, and try things
out. Let’s take on one agenda item and see how it feels to the group.

2:50PM Screen sharing the budget. Shared via Email last week. Did you guys have
time to glance at it? Open to Comments/Discussion.

What does SOV mean? State of Vermont
Process Question: Do you want to talk about numbers or narrative first?

Update on where we are in the process. We have submitted these nhumbers to the
administration for recommendation. We will be meeting with them on Wednesday
before Thanksgiving.

Action Step: We need to send budget over to the rest of the board.

The appropriation is decided by the legislature in a budget bill that gets signed by
the administration. The budget process starts with the governor recommending a
budget for the legislature to work from and then they decide where they align and
don’t. Changes get made. Then they negotiate will the governor sign it or veto.




How secure is base funding?

Christopher from VHCB agreed to sit with Jean to discuss the strings attached to
our base funding. Learning critical things after they happen. Navigating VHCB and
what our budget relationship with them.

LAOB is a new political strategy. We haven’t navigated admin appropriations long-
term. Different every year.

What’s our strategy here? What do you see? What do you advise?

Our process has been confusing. We didn’t know strings were attached to this
base funding piece. But we did due diligence. Impact Assessments filled out,
Housing program list. We did good planning ahead as much as we’ve been able to.
Always having to do things at the last minute because of workload. We planned
ahead for what we needed but still didn’t have all the information.

Spirit of celebrating small successes. We made catalogs in our memo with support
of a community member. Includes many of the housing and land programs.

I like the budget you pulled together, the wording, and evidence. Well done. It is
important to recognize in going through and figuring things out, you did a lot of due
diligence. Budget was reflective of responsible spending.

Language could be more punchy. You were punished for responsible spending?
Holding off spending $1Mil until programmatically necessary. Feel like you buried
the lead by not mentioning the money was already promised until page 3. You
could lead with that more. What is being asked was being promised and then taken
away.

The formatting of the conclusion, reformat it with bullets and a table. Conclusion
has strong talking points. You could create a 1 pager for understanding the
importance of advocating. Visually there could be a more cohesive flow.

Alyssa can send one pager next week.
Overall, the narrative language felt sanitized. Was that on purpose? Yes.

Question: What do you feel could be made with potentially not as many staff as
you were asking for? What is B & C? Multiple forms of a budget.

What | am learning is the baseline assumption is that if you have a budget that
doesn’t exceed 3% that is what the governor is going to recommend. We
deprioritized program fee supplies, expenses, general operating expenses which
we would need to get in one time money.

No, we have not decided to cut any staff except for a grants manager. | don’t feel
ready to cut staff because we will be able to fundraise money from other sources.
These are programs agencies and organizations said they want. We have




alternative funding that we want to prioritize over cutting staff positions. Staff
positions build mass capacities at LAOB.

Clarifying about the new positions not the existing ones.

Theres only 2 new positions. De prioritized one of them. The housing coach allows
us to move forward with our proposed 4 housing coaches.

Anything else on the budget?
Will you alert us next step and when that deadline is?

We meet with the commissioner on Wednesday before Thanksgiving. We will share
that date with the board. It would be helpful to have board members there. We
won’t know until the session starts what the governor is recommending in his
budget. Then it’s up to electoral politics.

3:14PM Ouir state is having to make dramatic budgetary decisions. But the process
with the state feels so routine. Things feel very confusing. | want to share the
temperature check that in a given week there is so much fluctuation. We are going
to take a lot of twists and turns. Let’s have grace with each other. Speak up with
what you’re sensing and seeing. We need the wisdom of the group.

Reviewing policy platform draft.

How to structure our policy work onto a platform? What is it? We started our jobs in
2023 right into the legislative session. LAOB was supposed to have opinions. We
had some framing structure, cannabis social equity report, working group w
priority housing projects. There were some frameworks. But we never made a
platform with our board.

This is a draft of what | see. But there are questions like: How are we in the
statehouse? What are ethics? Highest level messaging? Umbrella messaging?
Policy brand?

Our strategies have been to show up at the right time and otherwise be pretty
quiet. That is what our in the state house advocates have recommended; Wait till
we call on you.

Who are our resources? How do we strategize our timeline? What do you call the
Vermont Legislative cycle?

It’s hard to relate to other organizations doing advocacy work. We can’t lobby.
Policy platforms are typically asks from the legislature. | feel like our advocacy is
really spread across different projects and initiatives for the year.

The biggest thing | don’t see here is delaying the road rules.

3:27PM Who can take this heat right now?




We need prosperity in the form of housing.

This overview is great for 2026. Policy platform is a nesting doll. Every year’s
strategy brought up might be different but fall under these umbrellas:

From Alyssa:

Persistent policy themes | drafted based on this slide:
Democratically Driven Policy Creation

Strategic Taxation for Equity

Housing Access & Rights

Challenging Rule Making that limits Land Access

This is interesting conversation moving into our case study vision. What are the
other collective initiatives? Who are our partners? How are things moving forward if
we aren’t? Whole ecosystem strategy?

3. Process Check-
in, Next Steps

Action Step: Send budget over to the rest of the board.
Action Step: Schedule a Quarterly Meeting.

Action Step: Dream of beginning four sections for agenda, set time blocks, and try
things out. Let’s take on one agenda item and see how it feels to the group

Meeting Adjourned at 3:30PM

Submitted by: Arealles Ortiz




