Land Access and Opportunity Board: Shelter for All
November 7, 2025, 2:00PM-3:00PM

Meeting Facilitator: Jean Hamilton, Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendance: Brian Cina, Mary Gerisch, Jaada Longmore

Guests: Grey Berreda

Agenda:

Check in: How are we arriving?

Where has this committee been these last 3 weeks?

Approve Meetings Minutes 10.17, 10.24, 10.31 (5mins) 2:20PM
Minutes:

Board Approves Minutes Presented for 10.17,10.24, & 10.31

Mary Abstains 10.17 Minutes
Jaada Abstains 10.24 Minutes

Public Comment:

Apiaries was an amazing conference. There was an expansion of Lyla Junes work on the
language of solidarity and working with our unsheltered community. There seemed to be interest
from Jean to bring Lyla in LAOBs work. Lyla was mapping everyone in the room together,
closer to solidarity.

Shipping Containers, proposing them as long houses and bringing indigenous folks in the
community from Turtle Island. Put together something that would be a community design of a
building.

Discussion:

Before we call the locations longhouses, first seek consensus. Exemplifies the community spirit
we want.

Hoping we could take time talking about shipping containers as an emergency shelter. A
discussion in terms of housing for the homeless.

https://www.lylajune.com/




Lya presented indigenous foodways, and how we should be contributing to the vitality of the
Earth. She brought power and love. She talked about owning land and how we don’t even own
our own bodies. What do we do as LAOB as property ownership is the primary barrier when it
comes to housing justice and land access. Ownership is the first step to safety and security to
achieve housing security. How do we hospice our people in the failing system while creating a
new system.

Was left with the question: How do we protect our bodies, space and land? Not in the capitalist
bottle. In an indigenous lens about protection and security that isn’t about title, deed, and
ownership.

Talk about shipping containers.
How do we map where we are and what comes next?

Did anyone attend the CCHA meetings? No one in the room did. My understanding is at that
meeting there would be discussion about the latest plan for shelter

Each agency is adding more beds to address the current population, but it still won’t be enough.
Brian can reach out to the CCHA to find out where they are with things and report back.

Group email with Jean, Brian, and Bryce and make an offer.

Same cycle we saw last year is repeating again.

Our greatest hope would be shipping containers that do not get moved. They would have to be
inspected by the fire department. Offer voluntary services. A few locations with sanctioned
camping. There would still be cold weather shelters. Serve as something for people when it’s not
as cold.

States out west have success, dividing them up into rooms. Effective cost wise. Making
exception to zoning regulations. We should look into it for Vermont.

Our money can support infrastructure that is viable and help with people falling through the
cracks.

Update on Emergency Shelter: Gotten the green light and don’t need fire sprinklers. But
windchill has to be 10 below in order to use it.

We’re having the same types of issues related to substance misuse as well.
People are being sent away from hospitals and recovery centers.
Can LAOB Advocate related to substance misuse, mental health issues?

LAOB met with Truth and Reconciliation Commission, to convene truth telling series for
unhoused Vermonters. There is a loose goal of hosting an event in January. Possibly a few
around the state. They are established to receive these kinds of stories and then make



recommendations to repair harms. They have built infrastructure and care plan for witnesses, and
people listening.

How do we engage our impacted community members? To give people space and work through
trauma and try to find the right containers to feed into the system through our advisory powers.

Meeting Adjourned: 2:38PM



