
Land Access and Opportunity Board: Shelter for All 

May 16, 2025, 2:00PM-3:00PM 

 

Meeting Facilitator: Ornella Matta- Figueroa 
Notetaker: Jean Hamilton 

Attendance: Brian Cina, Mark Hughes 

Guests: Ernest Casewell (Buster) 

 

Agenda: 

Check in: What would you do on a sunny day?  

Co-design agenda in every meeting 

 Review our Engagement on June 6th: 
https://docs.google.com/document/d/1_2qOM9HB46oSK2YspuR1LjpS2n-
wzAvsaQTkbsTkLso/edit?usp=sharing 

 Tents that arrived, updates? 

Minutes: 

This is working document holding notes from various meetings. I would love to talk about 
outcomes, get clear, and articulate what we are trying to achieve. Talk about locations and see if 
we can get to a place of knowing by the end of the day. 

How are we engaging with unhousing community members and getting them signed up. 

Motel 6 and the Travel Lodge as prospects.  

For outreach, flyer or contact the people in the motel because that’d be the easiest way to reach 
people. Cards or flyers to give out to people who are unsheltered. Burlington Police Social 
Workers can also help with outreach. 

We’re trying to get 16 people. 8 of them are impacted community members.  

It will be a success if we get 8 people with outreach.  

South Burlington Rep suggested the South Burlington Civic center because the food shelf and 
library are there. There are a lot of people using services there.  

Travel Lodge is also in South Burlington. A lot of folks have vouchers there. 



Would like the meeting to be where we can meet most needs. Time is limited. 

Richard Kemp Center is another option. 

Reach out to the Travel Lodge and ask if there is a conference room we could rent for this event 
as a 1st step.  

Another place recommended by the CCRPC was the O’Brien center. 

HHAV people were somewhat supportive of contours. 

What’s helpful at this point is any feedback on locations suggested? Which communities are we 
trying to serve? Who will come? Get folks who are interested and engaged to RSVP. 

It’s not going to be easy because of the burdens people are working with. We do our best and 
there is always a benefit to us doing this. We’re going to struggle to get people to come because 
many of these folks are under immense suffering. 

I don’t expect folks to show up sober knowing that’s a part of how they stay well. 

My expectation would be they are functional in that. 

We did set up the agenda to start in the morning when we are the freshest and have the most 
juice. Starting with food. Do deep work in bite sized bits. End with food. 

Plan to get them coordinated rides. Take a step toward them.  

Let’s look at a list of who is a go/no go. 

Pathways are great, I will have to think about who a good contact person there. They have a 
drop-in center that’s open. That’s a place we could advertise.  

If you send me a list, I can ask the unhoused directly and ask for their input of which 
organizations should be on the list. 

Worried about folks being in the room just to feel important. Bringing in executive types. 

There was feedback received by organizers, would impacted community members be able to add 
to the policy dialogue. Well intentioned blind spot about what is possible. 

Would like to acknowledge the strength of their position versus criticizing it. A lot of times when 
you are impacted, you can become tokenized.  

My concern is too often the belief is the person doesn’t know as much as everyone else or they 
are incapable of having anything to contribute. 

We need to make sure we’re watchful of harm and create a process for unsheltered community 
members to express impact if harm happens and for it to be resolved. 

Goal: Improve relationships across the system. People of every level of hierarchical system. 
Interdependence.  



Next Steps: 

Work down a list of meeting places. Not choosing a place that is totally inaccessible or makes no 
sense. Come up with a recommendation.  

Work up a hand bill to distribute through the list that we will Vet with Brian that will include 
specific organizations, staff people at those organizations that would be good participants. 
Looking for handfuls of people who will look at this in a creative way. 

Planning to have some high elevation people.  

Ornellas Outcome: Look at what we’re missing? What are we afraid won’t be considered as we 
are looking at municipal shelter? 

Look at what housing the unhoused need.  

Prompt for event: What is your ideal housing? What did we notice that matches up with the rules 
that we have? 

Public Comment: Mental Health awareness month, think about service providers in our work. 
Asking what the people need and then go get it. There is a walk tomorrow, National Association 
of Mental Health, Vermont Chapter. Howard Center Outreach, and Recovery Centers.  

Balance between respecting input and soliciting it to make sure they are not undermined or 
exploited.  

Christine started a peer support group in Richard Kemp Center.  

Tents were distributed to Peoples Kitchen. 

Meeting Adjourned 3:00PM 

 

 

 

 

 

 

 

 

 

 

 



 

 

  

 

 

 


