Land Access and Opportunity Board Meeting
May §, 2025, 5:30 — 7:30 p.m.

Meeting Facilitator: Ornella Matta- Figueroa

Notetaker: Jean Hamilton

Attendee

Present

Not Present

Board

Xusana Davis, Office of Racial
Equity

Mary Gerisch, NAACP

Susan Aranoff, Vermont DDC
Samantha Langevin, Liberation
Ecosystem, Inc.

Emily Carris-Duncan, Vermont
Every Town Project

Mark Hughes, VRJA

Pacifique Nsengiyumva, US
Committee for Refugees and
Immigrants (USCRI)

Dan Coutu, VT Commission on
Native American Affairs

Brian Cina, National Association
of Social Workers

e Sonali Samarasinghe, US Committee for Refugees and Immigrants
(USCRI)
e Zack Hughes, Vermont Psychiatric Survivors

Board
Alternates

Ashley Devereaux, NASW

Jaada Longmore, VRJA

Kirsten Murphy, Vermont DDC

Samantha Langevin, Liberation Ecosystem
Rich Holschuh, VCNAA

Caitlin Scott, Vermont Psychiatric Survivors




Guests & Public

Tay Margison, Buster Caswell , Shontae

Agenda

1. Convene the 5/5/2025, 2025 virtual meeting of the LAOB at 5:30pm
a. Welcome, Overview

b. Touchstones

1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

Check in Question: Is there a particular flower you are excited about this Spring?

2. Agenda Items:

Events — LAOB Brunch, is leg still in session?

- Shelter for all engagement

- LAORB retreat — June 30-July 4, Board convening one day — poll on what day will work
Act250 hearings

-looping back in to invite board members to May 22nd — tier 3

EJ4ANE grant terminated
What’s going on in your world that is important for this board to know about?
Any Public Comment?

Update on Shelter for All Committee and look at their proposal. The committee discussed but did not
review the written proposal. Asking for feedback if anything is misrepresented.




3. Advisory Powers
Learning Journey:

Overview of what monies this committee has been authorized to use, what’s been happening, general
updates, proposals to use additional funding.

Last December, Shelter for All Committee formed. Authorized to spend $15,000 on winter emergency
shelter needs such as ice shelter tents.

At our last board meeting, this board approved $85,000 earmark for the committee to budget into shelter
related projects with a proposal for how to spend that money.

Committee Recommendations: committee has already spent $6,160 on ice shelter tents, Grant EHVT an
organizational sponsorship: $4,000, LAOB contract lawyer to support fair housing hearings for EHVT
clients: up to $21,600

Questions: End Homeless VT has nothing going on in Bennington. We are a marginalized community.
Did anyone know that?

What exactly are we talking about with the fair housing hearings? Hearings where someone is getting
evicted from an apartment? Is Someone losing their housing voucher? Or just in general? Violations in

fair housing law?

To my understanding, it was going to be fair housing hearing related to motel/hotel evictions. Or voucher
ending.

Has the attorney explained how they are going to bring a fair housing case against a motel?

My interpretation is that as people were losing housing access to their GA program vouchers, that they
were now in hearings to establish, are they medically disabled? Or otherwise qualifying for.

In Bennington, we don’t have actual hearings. They have to supply paperwork about being medically
qualified.

ENVT work is mostly in Rutland.




I don’t know how anyone could speak for an entire community. It’s not fair to say that no one in
Bennington who really knows. It’s unfair to be talking about Brenda without her here like this.

I’'m not talking about Brenda specifically. I know they are very over extended. All of our services are
very over extended. Resources are slim for her organization.

I was stating that as a part of our local solutions committee that meets weekly about unhoused people and
resources, we aren’t aware of ENVT being able to staff any positions or do any outreach out here. Please
let me know if I am wrong.

Does anyone want to hear more details about where End homelessness Vermont is working specifically?
Continuing through proposal.

We have a $4,000 organizational sponsorship. We executed two $2,000 sponsorship payments.

Shared details on what would be contracted with the fair housing lawyer. LAOB contracting with a
lawyer Brenda has indicated she wants to work with. Assuming they can meet the contract, details which
include: $18,000 worth of fair hearing support for EHVT clients, $3,600 worth of advisory powers
feedback to LAOB to help inform us what they are finding and experiencing when supporting these

clients.

LAOB will not pay for extended motel rooms. We do not have the resources to address the scope of this
problem. We cannot plug the holes left by the state.

We are in a position where we can figure out the logistics on how these ice tents can be distributed to
other places.

Questions/Discussion Points:
Summarize: The Shelter for All Committee is proposing a series of 4 recommendations.
One is $4,000 to End Homelessness VT for an organizational sponsorship.

Two is $21,600 to provide fair housing/ hearing support and advisory feedback.
Third is LAOB will continue to purchase tents and expand.




Fourth is LAOB will not be paying for extended motel rooms.
Yes.
Okay, Great. Just wanted to make sure I’m understand the topic at hand.

There could be a fifth point. The committee has not yet put together a proposal for the remaining $60,000
that the board recommended to the Shelter for All Committee to put a budget together. There will be a
future proposal from the committee to the board regarding spending those funds.

Has there been a discussion of creating a process for orgs or groups that are doing work that addresses the
housing crisis to solicit for funding? How are we making that opportunity available to other groups? Is it
word of mouth process? Or somewhere in between?

It’s somewhere in between. This process is monumental for LAOB because it’s one of our first big
expenditures. We have a number of RFPs for other projects in development. This committee has
expressed interest in developing an RFP and there is like a time pressure and capacity issue that I think
we should have our eyes on in terms of how many RFPs is LAOB going to be able to execute, in what
order.

We are trying to figure out other ways for us to move forward that do not require an RFP process. But
also allow for community input, collaboration between systems, and other transparency processes that the
RFP offers.

We want a conversation with a broader shelter community about what to do with these resources and that
will help us have more clarity when we do our stakeholder engagement type of process with the CCRPC.

Shelters in Bennington are struggling for funding and are doing a lot of street outreach while not having
the funds to do so. I’'m looking for guidance on whether to refer them to us.

Yes, refer them to us.
We are navigating the waters and getting grips on what we can actually do. EHVT is the leader. We are

looking for other places we could help. Also including procedural things. There are clearly gaps which is
why LAOB was created in the first place. We need the long-term focus to create the difference.




Learning how do we streamline processes, short circuit systems. LAOB is here because what these
systems historically have been producing are not serving underserved communities.

Careful consideration of what we are investing in. We are created to create new systems.

What is the committee working on big picture? What creative solutions can we support in our
communities to improve shelter? Small and direct? Tangle with the whole system. Going to the root and
looking at the different states of the shelter crisis. What are the competing needs? Addiction Recovery
work? Different Housing systems.

We want to explore municipal shelter and municipal human services. What are the blind spots? And how
can we communicate that. Let the governor office know what we’re finding and seeing.

The governor has expressed a view of the housing crisis that is very different than what we have talked
about historically in these meetings.

Where does the governor not agree with the trajectory of the LAOB? We all want the same things.
Everyone deserves to be housed.

In an interview, the governor expresses he is very interested in congregate housing. Which feels different
than what the field has said.

LAOB has opened up people’s imaginations. Ray of hope. We can do things differently, Administration,
Legislature, and the non-profit sector like us. Community members like us. We have a lot at this moment
just not enough capacity.

Appreciation of LAOB on a daily basis. This work is not easy or straightforward. We were called because
there was a need. We were invited because we are trying to solve an issue or problem that has been there.

We need to look at all options. Housing issue is not a new thing. Every year there is a hotel voucher issue,
motel eviction issue. We need to be careful not to confirm what has been. We need to challenge ourselves
as well.




BREAK : 6:40-6:45pm

4. Public Comment &
Board Responses:

Making recommendations about incorporating shelters when there building low-income developments.
Seen success in New York. Along with senior housing. I’'m encouraging that.

I learned that Vermont housing data website has been updated and changed. And I can’t utilize it on my
phone. Can someone help me look at the data and their agriculture and industry. Do their numbers
match? Such as Farm to Plate Analysis.

Is there any missing data on there? It can be found under the Vermont Housing Finance Agency. And
under their umbrella they have Vermont housing data. I am looking to confirm if their data matches
agriculture data so we can further gain land and housing access to those who need it most providing
our food who are often left out of the conversation of building homes.

LAOB can help & Mark too.
Break.

Motion to Approve updated Shelter For All proposal: Contract Fair Housing Lawyer
Mark makes a motion
Samantha Seconds the motion

Discussion: We need to see what exactly we’re talking about with the attorneys’ fees. How is it
calculated? Is it hourly? Per Client? What is the hourly rate? How many people has this attorney already
represented? Who is the attorney? Can’t vote until I get more information

A different motion ought to be on the table. We assemble a list of things what we would like specifics
about? The motion would be acquired to answer those questions in order to do responsible decision

making on the money.

Mary would second.




Question: Are you saying we collect that information and then Sheler for All would evaluate it and make
a responsible decision? Or are you saying then that information would come back to the full board for
analysis?

I would like to write down what those specific questions are. So, we don’t have to go through this again.
Let’s try to be thorough now.

Any other Questions coming up?

Id like an opportunity to write them out. How about I move to amend Marks motion that we vote on the
second part, not the attorneys fee part.

Just the advisory powers?

I feel like no one is objecting to the use of funds for this manner. I’'m hearing folks express a desire to get
answers to specific questions as part of this process. I would suggest we vote on the original motion with
an amendment to allow folks to submit questions and request that those answers be presented to the entire
board via email. It’s not huge sums of money. Its work has an immediacy to it. People have an immediate
need for this kind of legal counsel. Shelter for All committee is going to make a good choice about this
money and if there are red flags, we are not going to spend it. We should vote on original motion and set
parameters for folks to submit additional questions.

I hear your point. Can we do email resolutions? And if we voted now what would that mean if we still
needed to make changes?

I agree. If we do want to make decisions that are informed by those data, we can’t get those data after we
make a decision because it is moot and then we’d be having to backtrack and undo something or just live
with what we decided. I don’t think it’s a poor use of the funds. But from a procedural standpoint we
want to get the order of operations right.

Some attorneys handle this without charge.

Healthy discussion. Let’s move to the questions Mary had. I think in all fairness, we deserve answers to
those questions. Would you be willing to repeat the questions? Can the staff capture them to follow up?




Be mindful, what we need to do is we need to be reasonable enough to get all questions on the table. If
there are parameters that we were looking for such as hourly rate, what is an acceptable hourly rate? Not
exceeding $200/hr.? If we are going to get this work done and this is an obstacle now, we’re going to be
revisiting this next month.

Let’s get the questions answered and not further expand to additional questions or further parameters.
I want to offer this board doesn’t have to vote on this allocation of funds in this level of detail.

We can make the decision at the committee level, back here as full board a month from now, or a special
meeting.

Maybe Bennington would want access to this lawyer as well? I want to double-check with the three other
agencies here in Bennington that handle motel stuff because at our meeting last Friday, nobody was
having hearings about leaving motels. But if that changes, I would want those services.

I think Mary should be on the Shelter for All committee. I’'m feeling a little frustrated about this process.
It just doesn’t feel fair that an individual board member should be able to usurp or delay it for any
extended period of time. Be a part of this process.

I will leave it in the hands of the Shelter for All Commuittee.

Part of the reason we are so eager to bypass or defer questions is the urgency of the situation because of
its real-life implications for people. That doesn’t reduce the validity of the concerns and hesitation for
moving forward. It sounds like what we’re saying is under ordinary circumstances, we may not want to
make the decision to proceed in a way that or with this speed but we’re choosing to do so because of the
gravity and intensity of the crisis we’re under.

All that is all culminating in is that we’re asking ourselves the question of, do we do the level of
deliberations that a process like this probably should command under normal circumstances or do we act
quickly?

Creates fiscal and moral tensions.

We have to decide as group whether we’re willing to put that aside to act now.




We have a bit of both and. Attorneys fee at $150/hour. Will ask for this like CV before we agree to any
function.

Is the idea that we would kind of potentially vote on this sum of money with the hope that this is? We
also still have this pot for $60,000. Is there a potential to bring other proposals and basically kind of like a
stand-up program? Is that where we’re at?

From a governance, process flow. What would be great is if the board could establish the parameters of
what we’re looking for with this funding and what kind of information it would like, information process
from the shelter for all committee. And then the shelter for all committee design something that comes
back to board and says how does this look?

Is there a press to create those parameters at this meeting? Yes, outline sketch and more time will be
needed after this meeting.

Voting on Now: Do you approve the Shelter for All committees to proceed with this proposal with
conditions like questions answered. Where will the decision to be made?

Were not dispersing this resource.

The motion is for LAOB to contract $18,000 worth of fair hearing support from a lawyer to support End
Homelessness Vermont clients and up to $3,600 worth of advisory powers feedback to the LAOB to help
inform our systems work.

Mark Motions

Samantha Seconds the Motion
All in favor

Thank you for the robust discussion.

5. Legislative Updates:
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6. Board
Announcements:

June 6": Community Engagement with CCRPC and other Chittenden Co. Stakeholders. Case Study
Circle with representative of community stakeholders. Coming together with those planning policy
and those impacted by it.

Susan: We hung storyboards of our current and former council members.

Samantha: Foodshed Capital, community development fund initiative. They focus on providing %
and low interest operational loans to small and medium sized farms with an emphasis on historically
disadvantaged groups. Interesting practices. Bridge lending grants thorough USDA. Give farms

money up front.

Mark: Fair Housing Month Update, we watched the movie about redlining. Caller in Law, Segregated
by design. Announced Growing Homes Phase 2 launch.

Dan: Poor Abenaki Tribes event at the statehouse. 3 scholars and did presentations on things they

learned. Validating existence of Abenaki people living in Vermont. Vermont Historical Society event.

Artifacts and information on the existence of Abenaki people in Vermont.

7. CONSENT ITEMS

8. ACTION ITEMS

9. Meeting Adjourned: 7:29PM

Zoom Link: https://us02web.zoom.us/j/84633679177

Meeting ID: 846 3367 9177
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