Memphremagog Basin Water Quality Council
Friday, April 11th, 2025 9:00am - 11:00am
Microsoft Teams

Minutes taken by Ben Copans

Attendees: Trey Martin, Nathanael Johns, Kerry O’Brien, Eric Pope, Meg Carter, Sam
Mayne, Patrick Hurley, Ben Copans, Doug Mortin, Ted Sedell, Tom Bernier, Remy
Crettol, Beth Torpy joined the meeting near the end of the meeting.

The meeting kicked off with a round table of introductions. Remy Crettol joined the
meeting from VRC as they are getting more active in this basin focused on River
Corridor Easements.

The agenda was reviewed and there were no suggested revisions.
Public comment — None

Review and adoption of October 4th, December 6th, 2024 and February 14th, 2025
meeting minutes (action)

October 4" minutes — Eric Pope made a motion to approve seconded by Ted Sedell —
motion passed

December 6" minutes - Eric Pope made a motion to approve seconded by Patrick
Hurley — motion passed

February 14" Minutes - Meg Carter made a motion to approve seconded by Ted
Sedell — motion passed

CWSP updates

VHCB shared that where were several staff changes at VHCB with Kerry Hanson,
Marcy Christion, and Dan Hermon all leaving their positions that work on things related
to formula grant funding behind the scenes and these transitions may change internal
processes behind the scenes.

The new VHCB CFO Chris Banning has changed the check request schedule to twice
per week from the current once per week. There is an end of the fiscal year pause in
grant request June 215t through July 8™ and an official notice will be sent out ahead of
this. VHCB has a position open now for communications and is looking for partners to
get out the word on this opportunity. VHCB is also looking to hire someone who is a
database manager looking for ways to make systems work more efficiently.

Federal funding uncertainty is ongoing and VHCB is looking for opportunities to appeal
to private funders to fill in the gaps. The biggest impacts are related to a loss of ACEP



funding where IRA funding has disappeared, and several million dollars have been lost
and there is a lot of exposure on the housing side as well. Right now, funding for CWSP
is included in the state budget.

DEC updates

DEC is also discussing with partners concerns about changes in federal funding and
looking to support partners where possible in ways to adjust funding mix to support
projects staying on track with changes in funding.

DEC is hosting a forest roads and trail erosion inventory online training on April 23 and
has two field training courses, one of which will be in Jay so not too far from the
watershed. DEC has published our operations and maintence manual that identifies the
general expectations for operations and maintence of large number of project types.

Lacross Pond Removal and Stream Restoration Design presentation and action
(OCNRCD)

Ted Sedell presented background information on the Lacross farm pond final design.
The dam is starting to breach, and so an emergency fix was put in place last year to
lower water levels in the pond. The original diversion above the pond was made using
concrete blocks but after recent rain events there is now more water that is flowing
down to the pond under high water. The proposed project would reroute water back to
its historical flow patch through the restored pond allowing for the restoration of
floodplain and the associated phosphorus crediting and removing flow from the created
channel that is actively eroding. The project currently has a low phosphorus reduction
estimate but Ted feels like this is conservative in terms of the phosphorus efficiency and
these may be improved in the final design phase. The proposal is close to the Basin 17
funding threshold, but there is the potential to create more floodplain and riparian buffer
plantings that could add p reductions in the final accounting.

Ted still estimates about 100k for implementation costs. The OCNRCD is continuing to
stay with the same engineering firm to support the project as they have built lots of
background knowledge and this will maintain continuity and they would likely provide
engineering support for the project implementation phase of the project as well. There
was some discussion of benefits of sticking with an engineering firm through the life of a
project vs going out to bid for each project phase.

Patrick Hurley made a motion to approve the project which was seconded by Sam
Mayne. Ted Sedell recused himself from the vote. Motion passed.

Project pipeline/updates
All projects approved from the last round have had task orders executed.

Patrick Hurley provided updates on MWA projects including the Shippy and Morgan
Culverts where an RFP will be released in late April with just a few small adjustments



being made to projects to meet permitting requirments. The projects have a very tight
turnaround to get constructed in the “fish window” which adds some uncertainty to what
bids may be from contractors. Plans are in place for Redstart to plant up to 10 acres this
spring and 1.5 acres in the fall, although more may be shifted to the fall to allow tree
stock to grow if necessary. MWA submitted a GLFC grant to cover unfunded portions of
the Shippy culvert as well as the Holland culvert.

They have completed a pre bid walk through with Comes O’Brien project with high level
of interest and bids close on the 18™. So far the first bid was lower than cost opinion and
they are looking to start as soon as fish window opens, but may defer to contractor
scheduling needs.

The Barton Village stormwater project has a signed task order, and the town provided
final easment deed for church to review. They are attending a trustee meeting on the

22" to sign an access license and agreement and to finalize a plan for the knotweed

treatment. They are trying to get out to bid by June for fall construction.

The VELCO project moving along smoothly and they have ordered 500 cedar posts and
Fish and Wildlife will spend a lot of time doing the work and TNC may use this project
for trainnings. MWA is working with VAST to address this aspect of the project

The Bebe project is moving along with hydraulic modeling and MWA will be meeting to
talk about crediting for this project. The designs may be pushed for the fall but will have
a good sense of p crediting. MWA has hired an archologist to do an ARA, and this will
likely influence the work that is allowed on site.

The GLFC funded Scotts Cove project includes planting 10,000 plugs this spring and
volunteers are needed.

The Hamlet culvert looks to be pretty cost efficient with potential floodplain restoration
work and buffer planting so this may be proposed for formula grant funding next fall or
winter.

The next steps for the Valley Brook Sucker Brook Confluence will include a meeting this
fall to discuss and so may be something to consider for next fall for the next design
phase.

There was some discussion of the timing for the work order to be sent for the Lacross
project. The next step in this process is to get the sign off of VHCB executive director.
There was a discussion that grantees can begin work based on an award letter but
grantees noted that they are not comfortable beginning work until they have a task order
or contract in hand. VHCB will look into ways to expedite the process for getting task
orders finalized and sent out to grantees.

Ben Copans noted that groups should consider funding for project ID and development
as funding is available for this purpose through formula grants. All project funding is



lumped together for the CWSP so funding is not held aside for this specific purpose, but
this has been factored in the CWSP formula to include these earlier funding phases
which is currently mostly supported through GLFC funding.

Summer CWSP project activities

Operations and maintenance is something that we are still figuring out. The only
completed projects in this basin are project types that don’t yet have verification
checklists so verification can’t be done but there may still be a need to do some
maintenance of these projects so project leads can share any maintenance that they
know is needed with the CWSP.

Other business

Kerry stepping down from BWQC and BWQC Chair Role. Remy Crettol with VRC will fill
the land conservation seat on the BWQC starting at the October meeting. VRC is
prioritizing river corridor protections in the Memphremagog watershed and looking to
work with partners in the basin. There was some discussion of limited capacity at both
DEC and VRC to move lots of RCE’s along.

Adjourn

Sam Mayne made a motion to adjourn seconded by Ted Sedell. Meeting Adjourned.



