
Memphremagog Basin Water Quality Council 
 
Friday, October 3rd, 2025 9:00am - 11:00am 
 
Attendees: 
BWQC members: Ted Sedell OCNRCD, Sam Mayne ECNRCD, Eric Pope Morgan 
Selectboard, Patrick Hurley, Meg Carter (NWSC), Doug Morton NVDA, Beth Torpy 
NVDA 
Alternates: Gabby Gianoni (MWA),   
DEC: Ben Copans, Chris Rotler 
VHCB: Nathanael Johns, Trey Martin, Rebecca Williams,  
Guests: Kyle Birrer and Allaire Dimond.  Vermont Land Trust, Sean Willison 
(ECNRCD), 
 
Public comment (None) 
 
BWQC Chair appointment (action) 
Meg made a motion for Ted to serve as Chair and Sam to serve as Vice Chair 
Patrick seconded 
Motion passed 
 
Review and adoption of April 11th meeting minutes (action) 
Meg Carter made a motion to approve minutes Eric Pope second. Motion passed. 
 
DEC updates 
Cost Rate methodology update is being proposed and has increased the cost rates 
based on inflation and assumptions around project types for each sector.  This is out for 
public comment and there will be a presentation next Wednesday.  BWQC members 
are encouraged to review the update and provide comments.  
 
Chris Rottler shared that there has been progress in the system with large numbers of 
projects moving forward.  DEC is working on the clean water action plan to address 
several issues and has been making progress on several of these. DEC is also working 
with a UVM class to develop capacity in the South Lake working on developing forestry 
project outreach materials.  
 
Nathanael noted that the current scoring that was shared with the BWQC was based on 
the current cost rate methodology.  
 
Project Presentations 
 
Goodwin Mtn. Restoration project (Gabryel Gianoni - MWA) 
The project is located off of Hinten Hill Road in Westmore on Tree House Trail.  The 
project includes a proposed forest road obliteration where an old forest road is 
oversized and ditched causing lots of erosion into Goodwin Mountain Brook.  This 
includes the removal of an undersized 2 ft culvert that has been eroded around and 



blown out as well as a small buffer planting along with 325 ft of road obliteration that 
includes adding roughness, water bars, and turnouts.  
 
The project will also address Treehouse Road though a ditch stabilization practice along 
270 ft that is eroding and sloughing with head cuts. The project will stabilize this as a 
private driveway project and include the installation of check dams and stone lining 
based on a final design. The project was brought to MWA though county forester Jared 
Nunnery.  
 

• P reduction 1.77kg for the culvert removal .29kg for buffer 

• Forest road reduction 2.684kg but this will likely be reduced significantly with 
updated tracking and accounting.  

• 0.25 kg for private road fix 
 
Proposed to do this project for 25k in 2026.  
 
Johns River Restoration project (Gabryel Gianoni - MWA) 
Recently acquired parcel by Vt Fish and Wildlife where there is an opportunity to plant 
1.2 acres of buffer. Some larger areas and smaller areas to fill in gaps in the riparian 
buffer. The project does include a small amount of invasive species control in the buffer 
area and additional expense for weed whacking to allow buffer establishment. MWA is 
using GLFC funds to move old vehicles next week as matching funds. MWA hopes to 
plant next spring pending contactor and plant availability which may push the project to 
fall.  The project would reduce phosphorus loading by 1.13kg for $12,100. 
 
Memphremagog LWAP Project Development (Patrick Hurley – MWA) 
This project would focus on the Cargill acquisition as part of a larger project 
development effort to get echo and Seymour action plan projects off the ground. The 
project budget is $10,000 in funding.  The largest aspect of the project is along Sucker 
Brook, to move preliminary designs forward to final design. The stream jumped its bank 
and washed out water street during recent flooding events and the project would 
reconnect flood chutes and determine if it is feasible to reduce the chances of water 
street washing out in future events.  
 
The project would also include project development on a cranberry Lane property 
looking at shoreline stabilization, buffer planting and driveway practices. This funding 
would be used to determine what is feasible for shoreline stabilization, want to evaluate 
cost effectiveness and permitting challenges.  
 
The third project areas is Weyesses Road shoreline project area. Jim Judd owns a large 
tract of land and private road through 30 private parcels. An engineer was hired to 
evaluate Jum Judds property as phase 1 and then to look into the private road and 
adjacent properties as phase 2. Patrick would use these funds to explore with the 
engineers potential projects to provide MWA expertise to ensure practices and BMPs 
are eligible for CWSP funding. This will include doing such things as phosphorus 



reduction calculations, eligibility screening, landowner agreements based on MWAs 
expertise in clean water projects.  
 
Private Driveway BMPs on W Echo Lake R. (Will Marlier – OCNRCD) 
Will Marlier was not at the meeting so Patrick Hurley provided some background on the 
project. Will Marlier has been working with Tom Wagner on driveways that were flagged 
during the Echo/Seymour LWAP.  MWA did provide Will a budget for design and 
oversight so would not vote on the proposal. The project just barely meets the cost 
efficiency threshold. Patrick thinks the costs may come in under what is proposed, and 
this is a new model for lumping together a number of small driveway projects so this 
would be a good trial to help us understand which driveways would make sense for 
clean water funding. These driveways don’t need detailed designs but a two-
dimensional plan of improvements and then some evaluation of reasons for linings or 
check dams. Set up as a design build effort to keep costs down. Driveways don’t require 
permitting for most work.   
 
Cost effectiveness is $27,444 per kg across all 4 projects with the 20% landowner 
match included. The BWQC hasn’t set a cost effectiveness threshold for funding road 
projects.  There was discussion on a match requirement for this specific project and 
also a general policy that the BWQC may consider for these project types in the future. 
There was general support for some match so that landowners have skin in the game 
and because most driveway projects would provide more of a private benefit. It was 
noted that private driveways are frequently a source of water that causes issues on 
town roads and there isn’t a funding source for this so it would be great if formula grant 
funds could help to address this issue, and to consider that a match requirement may 
limit some landowner’s ability to access these funds. Northwest RPC is leading an effort 
on private roads that may help to set some policy around funding private roads that may 
be helpful in the future on such projects.  The importance of a strong operation and 
maintenance agreement that clearly outlines routine road maintenance practices as the 
responsibility of the private landowner was also discussed. 
 
Brighton Brook Buffer Planting (Ted Sedell – OCNRCD) 
The project includes 2.8 acres of buffer planting along Brighton Brook and Black River 
across six sites to plant gaps in established vegetation along the 50 foot ecological 
protection zones mapped out. The planting is intended to establish a silver maple forest 
complex that exists near the project. There was a question about planting density. Ted 
has generally put in Trees for Streams applications a 400 stems per acre density which 
is easy to do at 10 ft spacing and allow for a 70% survival rate and still being close to 
the 300 stems per acre standard. OCNRCD has done some monitoring of past buffer 
planting projects to get at survival rates of past buffer plantings, and the range of 
survivability can range pretty widely but this is a good target to maintain 300 stems per 
acre. 
 
The Sargent property planting was set at 350 stem/ac based on cost effectiveness and 
looking at a higher level of effort to maintain the plantings with some additional funding 
for this.  



 
There are plans to look for good floodplain restoration wetland restoration projects in 
this area outside of these buffer planting areas which may be a future CWSP funding 
request depending on if an RCE is supported for this parcel.  
 
Nathanael requested that partners consider the need for watering for planting projects 
to support higher survival if we have drought years and suggested partners incorporate 
this into maintenance plans and budgets.  
 
Whetstone Brook Floodplain Restoration (Kyle Birrer and Allaire Diamond – VLT) 
VLT is applying for preliminary design for Whetstone Brook conserved parcel to address 
a culvert that has frequently washed out.  Plans are for the landowners to 
decommission the road and remove the associated fill to restore floodplain. VLT is also 
looking to do buffer plantings and considering upstream floodplain restoration and 
strategic wood addition, although strategic wood addition may be limited due to 
downstream infrastructure. This parcel is one of VLTs first conserved parcels and so 
has no riparian buffer requirements, so part of this project would be substantial buffer 
restoration. The funding request is for $36,167. 
 
Ben noted that DEC has requested a check early in the preliminary design process to 
discuss River’s input and any permitting requirements to focus design work on the most 
feasible aspects of the project and noted that there is quite a bit of uncertainty around 
the potential phosphorus  
 
Project Deliberations and Vote 
Johns River Restoration project 
Beth Torpy made a motion to support the project seconded by Sam Mayne. Motion 
passed.  Patrick recused from the vote.  

 
Goodwin Mtn. Restoration project 
Sam Mayne made a motion and Meg Carter seconded to support the project. Motion 
passed. Patrick recused from the vote. 
 
Memphremagog LWAP Project Development 
Meg motion to approve Sam second to approve the project. Motion passed. Patrick 
recused from the vote. 
 
Private Driveway BMPs on W Echo Lake R. 
A suggestion was made to include a landowner match of 20%, or covering all materials. 
There were questions about headwaters roads that may not be lakeshore properties 
and landowners don’t have funding to meet a match. It was also noted that there may 
be cases where there are driveways are also floodplain access, and so this policy 
should only be applied to the driveway fixes directly.  It was also suggested that the fact 
that these projects were identified in an LWAP means that these are a priority for water 
quality. It was noted that we are not setting a policy right now for all projects but just 
identifying a requirement for these 4 projects 



 
Sam Mayne made a motion to approve the project contingent on 20% match by 
landowners, Second Beth Torpy. Motion passed.  Ted Sedell and Patrick Hurley 
recused from the vote.  

 
Brighton Brook Buffer Planting 
Patrick Hurley made a motion to approve the project seconded by Sam Mayne. Motion 
passed.  Meg Carter and Ted Sedell recused from the vote. 
 
Whetstone Brook Floodplain Restoration 
There was a question about project bidding for this project. Nathanael noted that he has 
discussed with VLT and based on VHCBs procurement policy VLT would have to either 
reach out to three pre-qualified bids or open bidding process. It was noted that just 
because an entity may be interested in responding to an RFP for a project this does not 
mean they have to recuse from the vote unless they are already identified as a project 
partner. There was also a discussion around the need to go out to bid for later phases 
of work.  Per VHCBs procurement policy this would generally be the case unless the 
RFP included later phases of work. Dan Albricht has released a RFP using this format 
that may be a good example if VLT is interested in taking this approach.   
 
Sam Mayne made a motion to approve seconded by Patrick Hurley. Motion passed. 
 
As discussed earlier, the award will be contingent on the preliminary design including a 
meeting with DEC on permitting early in the design process. 
 
Brief project updates 

• The Shippee bridge construction has been completed 

• The Valley Brook Alluvial fan work has largely been completed, and a box culvert 
is being delivered soon and will be installed this fall 

• Cole road project is on pause due to acquisition  
o VHCB has supported acquisition and FPR is looking at summer of next 

year closing 

• Barton and Black acquisition and project development efforts ongoing 

• Bebee Phase 1 archology didn’t find anything to block project 

• Barton River stormwater JP Sicard bid 46k for the project which is lower than 
expected but required a shift into spring for the construction.  

• Comes O’Brien project work is complete with the exception of moving the 
planting to spring due to concerns with survival with the drought, but MWA will do 
some willow stake along the channel 

• VELCO project is 95% complete with the installation of 52 BDA and SWA 
installed. 

 
December meeting agenda items 

- Nathanael suggested that the agenda includes talking about adjusting scoring 
and thresholds including adding a threshold for private roads.  He noted that the 



design cost should be factored into cost thresholds to align better with Cost Rate 
methodology.  

- We need to set dates for 2026 meeting frequency last year this was 4 times over 
the late fall into early spring to take off the summer.   

- Adoption is a topic to include on the agenda 
- Appreciation for Ted and Sam taking on Chair and Vice Chair roles.  

 
11:00 Adjourn at 10:46 


