Land Access and Opportunity Board Meeting
November 17, 2025, 5:30 — 7:30 p.m.
Occurs Every 4™ Monday

Meeting Facilitator: Ornella Matta-Figueroa & Jean Hamilton

Notetaker: Arealles Ortiz

Attendee

Present

Not Present

Board

Xusana Davis, Office of Racial
Equity

Abel Luna, Migrant Justice
Mark Hughes, VRJA

Alyssa Beauchamp, Liberation
Ecosystem Inc.

Susan Aranoff, Vermont DDC
Zack Hughes, Vermont
Psychiatric Survivors

Dan Coutu, VT Commission on
Native American Affairs

Emily Carris-Duncan, Vermont
Every Town Project

Brian Cina, National Association
of Social Workers

Staff: Arealles Ortiz, Tay Margison,
Ornella Matta-Figueroa, Jean
Hamilton, Kiah Morris

e Mary Gerisch, NAACP

e Sonali Samarasinghe, US Committee for Refugees and Immigrants
(USCRI)

® No active board member, Pride Center of Vermont

Board
Alternates

Jaada Longmore, VRJA

e Samantha Langevin, Liberation Ecosystem Inc.

e Ashley Devereaux, NASW
e Kirsten Murphy, Vermont DDC




e Marita Canedo, Migrant Justice
e Rich Holschuh, VCNAA
e (aitlin Scott, Vermont Psychiatric Survivors

Guests & Public: | None

Agenda

1. Convene the November 17, 2025 meeting of the LAOB at 5:30pm - Ornella
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

Check in Question: Number between 1-10 that lets us know how you are coming in? What color are you?

2. 5:54 Review & Approve Meeting Minutes from October 20, 2025 — Arealles
https://server3.vhcb.org/sharing/9rqgl vHVK
Password: LAOB25

Zach Hughes Motion to approve 10.20.25 minutes as presented.
Dan Contu Seconds the motion
All in favor.

Amendments: Page 3: HUD funding is getting cut. Caution we might not want to work that would endanger folks’ Language check. “to
do work”

3. 5:36 pm Board Doodle poll for upcoming working sessions Board Work- Case Studies- Re: Advisory Powers, Policy
Committee Platform - Doodle
Participation and
Scheduling - Ornella - Policy Committee




- Hearth Tending Committee
- Shelter for All Committee
- Finance Committee
Question: Is this where we’re supposed to be signing up for a 5-hour day?
It was 4 hours, for co-working to work together to advance some pieces.
We put out the doodle link in the chat for those who haven’t had a chance to fill it out. We wanted to talk
to new board members about our current committees, and we will be working on launching a quarterly

finance committee.

Form for signing up for committees https://forms.gle/BAiJ3aJgiiESKKEVA

We don’t have a clear sense of who’s on each committee. We’re running into issues of determining if we
have a Quorum in subcommittee meetings.

We’re open to board members joining new sub-committees or if you would like, change to a different
committee. We’re looking for standing committee members. We can also change the committee time
frames.

Overviewed of each subcommittee.

Suggestion: Can we have a list of committees, so people know what we’re doing?

The board committee sign up form describes a one sentence overview of each committee.

Let us know how we can make it easy for you to stay in the loop of the committees. Would you all like
the calendar to invite to all of the committee meetings?

Comments: I prefer the invitation to participate and having the choice to decline.

We are deciding to invite everyone on email invitations to meetings unless we hear from you that you’re
opting out.




Any hopes/dreams for Finance Committee?

Committee to work on LAOBs budget, pulling together budgets for the future, managing current year
budget.

4. 6:15pm Proposal on
Board Member
Payment Policy -
Jean

Want to create structure around compensation policy. The only defined way for board payment right now
is the per diem structure for our meetings that follow Open Meeting Law.

Purpose of LAOB is to empower community members to participate in policy making processes. For
example, we send out invitations related to LAOBs mission that are not board meetings.

For community members we offer different compensation rates, sometimes hourly rates. We have felt
awkward about paying community members a different rate. We are exploring legal pathways. What are
the opportunities to create policies that can compensate the board members fairly as possible.

In theory, another reason to restrict board member payment would be to avoid a COI such as board
members approving payment structures that are self-serving.

Legally, the way we can get board members to participate in activities outside of our open meetings is to
get the board to approve of that. If LAOB is compensating community members for a non-LAOB
meeting, we can create a policy to present to the board to approve a compensation structure similar to
how we pay our community members.

How are you feeling in terms of fairness as your participation as a board member? Compensation?
Cautions? Legal Flags?

I serve on a state committee. They have the same per diem structure. Members were feeling frustrated
about not being compensated outside of board meetings. It would be great if the board could find such a
way to compensate board members outside of open meetings.

In the chat: Thought around the conflict of interest of Board Members devising/approving payment
structures for us: Is there a second level of review we can seek to assess the appropriateness of the
policy/payment structure before it is approved? Having multiple eyes, from different stakeholder groups,
on the thing is just always best practice from an auditing perspective.

Establish who is a reviewer in any policy making process.




Xusana, have you seen this coming up on any boards? Best Practice?

The solution will have to be legislative. The standard is $50 meeting. It would be good to know if the $50
per diem is staggered.

Theres the Senate Committee on Committees that can individually look at different boards and have the
authority to raise the per diem rate for that specific board or commission. They have a published list that
shows all the different boards and per diem rates are.

Does anyone have any thoughts that we should be considering as we’re looking at all these issues such as
increasing the per diem rate and methods that we can compensate board members for participating in
activities outside of LAOB open meetings?

Comment: I didn’t realize there was inequity with payment of board members and community members. I
hope we can fix that. Theres been a pattern where some members roll in and roll out of meetings.
Appreciate still getting compensated. We should reconsider compensation criteria around how much
people are contributing. Could look at income. Minimum timing requirements.

Board members shouldn’t be taking a stipend if you are still getting paid through your job. Could you get
work done for LAOB through your job?

Folks that get paid from different jobs to be on our board don’t get compensated.
We sometimes compensate organizations’ stipends. But the staff doesn’t get paid, the organization does.

Generally, it’s the same standard rate of a board or commission unless it’s given its own rate in statue. If
you are someone who works for the state, you don’t receive stipends.

BREAK 6:30-6:35pm

5. 6:54pm Public
Comment & Board
Responses - Ornella

Welcome back on 6:54PM. No members of the public for public comment.

6. 6:55pm 2026
Legislative Planning

Review of what is coming up in the legislative session. How does our board approach legislative activity?




and LAOB Platform
— Ornella and Jean

Review and Read the Policy Committee: Policy Agenda
Any Question, concerns, celebrations about this policy?
Is there anything in this that seems to be restrictive, that will allow us to operate more freely?

It would be useful to have this policy this year and see if this agenda works for us and how often we are
coming up against it.

People wanting us to testify on or speak to things that aren’t squarely in LAOBs mission came up a lot
last year, such as cannabis. It could come up a lot this year in terms of all the civil rights issues we are
facing & how housing ties into healthcare.

It will be interesting to see how we will navigate having an approved policy slate that this board is going
to approve before January. As well as what’s not on that slate and how do we navigate that.

Learning this out loud with you now.

There is a good balance between making sure we are controlling as best we can the policy narrative of the
board while at the same time ensuring the directors have the maximum amount of latitude required to
navigate this environment.

The next piece would be how do we get the policy slate in front of us.

We are building more presence in the state house. Curious how it look for us to use the louder voice to
amplify legislative initiatives that you all are working on as well.

Would like to hear from the board how this agenda lands?

Question: There are provisions in this agenda that say no board member shall act as a spokesperson for
the LAOB unless the board has taken official action.

What does accountability look like? I think that there are a number of folks on the board who have
public-facing roles for their organization/legislators.




How do we ensure these guidelines are being adhered to? Policy says here what we’re not supposed to do
but I’'m not seeing next steps if and when a board member is found to be speaking on behalf of LAOB?

This is a great starting point.

Reflections: We still have work to do. We will have to consent to an accountability process. What are the
next steps? What if one of us is found violating one of these policies?

Any other comments?
I think Alyssas’ point on our legislators is something that we need to figure out at some point.
Question:

What’s the avenue to make sure that there is communication? If there is a public campaign and a member
wants to do public speaking, is there a way to communicate before the next meeting? What information
can we share publicly and what we cannot?

Response: I thought of communicating to Arealles, who is our Executive Assistant. And then she can
communicate anything to the whole board, which could be the most efficient way. And then you’re
always free to email the whole board.

Is there a mechanism for quick communication? A Strategy?

The policy committee and staff can speak publicly and take any kind of public position as long as they are
within our approved policy agenda or clearly consistent with our mission. What we don’t have here is
how can we approve someone other than policy committee or staff to speak on issues that are within our
mission. And issues that are inconsistent with our mission would need to come back to the policy
committee and then the board.

What’s coming to my mind is let’s come up with as many issues we think are going to come up that we
want LAOB to have a voice on and get them onto our policy agenda. And then think if there are other
spokespeople, we want besides policy committee and staff?

7:19PM: Policy committee meets every week. There are a lot of opportunities for us to be in community
and have conversations. At policy committee meetings we have had conversations about moving bigger




picture projects forward while leaving room for emergent issues. This is a great case of carving time
during the agenda to talk about these questions.

Shared in the chat a form to share legislative priorities.
Are we working on getting our claw back back?

We are trying to figure out the strategy do we try to get the million dollar they reverted or some portion of
it in returned to us in budget adjustment act process or the big budget process?

Shared LAOB Legislative Session 2026 Draft. Green section is community engagement and civic
capacity piece.

Anything jumping out at folks or want more information on right now?
Comments:

Wanted to include advocacy work in policy meetings. Work on advocacy communications in December.
My hope is that people aren’t on policy committee to give us guidance, and your thoughts on this.

I hope that the state is willing to put aside funds for emergency situations and continue to do that.
Some conversation around legislature for us: Cut education benefits for high school students, threats to
immigrant communities. How to get Vermont legal representations when people have been detained

without a crime? Protections for the Immigrant communities, Healthcare in Prisons.

Form for inviting board appointing authorities to share legislative priorities -
https://forms.gle/fprEtaTNyJn6FuiB8

7. 7:30pm Board
Announcements

Steven Morgan, Peer Support player, has passed. Will see when services will be. Acknowledgements.

Racial Justice Civil Rights Campaign at Richard Kemp Center at 6PM Thursday 11/20. Remote Access
too.




8. CONSENT ITEMS

None.

9. ACTION ITEMS

Policy Agenda: Things we can adjust/add:
How can we approve someone other than policy committee or staff to speak on issues that are within our
mission?

Let’s come up with as many issues we think are going to come up that we want LAOB to have a voice on
and get them onto our policy agenda. And then think if there are other spokespeople, we want besides
policy committee and staff?

Include Accountability. How do we ensure these guidelines are being adhered to?

Policy Platform Draft: Board Sharing Legislative Priorities: https:/forms.gle/fprEtaTNyJn6FuiB8

Other thoughts for Policy Committee: Advocacy work/Communications

10.Meeting Adjourned: 7:35PM

Submitted by: Arealles Ortiz




