Land Access and Opportunity Board: Policy Committee
November 18, 2025, 2:00PM-3:30PM

Meeting Facilitator: Arealles Ortiz & Alyssa Beauchamp

Notetaker: Arealles Ortiz

Attendees

Not Present:

Board

e Alyssa Beauchamp, Liberation
Ecosystem, Inc.

e Brian Cina, VT National
Association of

e Social Workers

e Zach Hughes

e Mark Hughes, Vermont Racial
Justice Alliance

e Susan Aranoff, Vermont
Developmental Disability
Council

Staff: Arealles Ortiz, Ornella Matta-
Figueroa

e Dan Coutu, VT Commission on Native
American Affairs, VT Council on Native
American Affairs

e Kirsten Murphy, Vermont Developmental
Disability Council

e Jaada Longmore, Vermont Racial Justice

Alliance

e Xusana Davis, Office of Racial Equity

Guests & Public

Meeting Convened by Facilitator at 2PM

1. Introductions &
Check-in

Arealles is here to convene the meeting, take notes, approve minutes, and can
outline some agenda items.

Send Agenda to the Chat. Decide if we can tackle items on our own.

Name, Pronouns, Nominating Organization
Check-in: What is your go to comfort food?

Review DRAFT 11.11.25 Policy Meeting Minutes: Smins

All in favor

Dan Coutu Makes a motion to approve minutes presented
Mark Seconds the Motion to approve minutes presented




Susan Aranoft, Zach Hughes, & Alyssa Beauchamp Abstain from approving
minutes presented.

Agenda Building:

Debrief Land Bank Conversation (10 minutes)

Timeline/agenda for policy platform for FY27 to present to the board
Hearing reflections on policy discussions

2. Discussion/
Updates

Allocation of 10 minutes to debrief on Land Bank working group conversations.
o Land Bank Meeting report from Ornella:

o LAOB is part of a working group that is in response to an
exploration of the use of land banks

=  Was our participation legislatively mandated? Ornella
doesn’t think so. Jamie (DHDC) is just including us in
everything she is doing now that she knows what the
LAOB does.

o Met today to look at the land banks (mostly lawyers on the call)
plus rep from League of Cities and Towns

o Discussing what are the goals of land banks - convo was geared
towards what is best for developers

o Ornella had to go into big defense of finding a middle ground
between specific and broad use policies

o Ornella had to defend the fact that they could not leave out the
needs of the most marginalized

o Other participants had a million reasons why it didn’t matter to
put those points in writing

e At one point they wanted to take the conversations into private space, but
Ornella pushed back to keep the conversation public

o They hung in and by the end they agreed to a plan to write a statement
that protects all kinds of development and keep housing (not just
affordable); and states an investment in marginalized populations as part
of the foundation.

Acknowledgement and recognition of skills, bravery, importance, and presence of
being in that space.




Structural suggestion for agenda building:

Talk about the timeline structure of the project until 3PM. Expectations/goals
presenting to the board. Then work back with what are the chunks of work we have
to do before Dec15th.

Lastly, talk about reflections to wrap up.

Success looks like on delivering this:

- Clear short list of main priorities of the board combined with a 1 pager that
board members can have of talking points: official position of the board.
Timeline of legislative processes and regulatory processes that are
relevant.

- Engaging people with positions of power to create policy. ‘Stakeholder eco-
map’ and combine the two of them. At least policies, talking points,
timelines by January. Who are we targeting and when.

What is a stakeholder ecosystem map? In social work, we create ecosystems
around people. Map who is your immediate support such as professional,
personal, faith, school based? Then identify the quality of the relationship.

If the board was at the center of the map, we could identify organizational and
community stakeholders.

Power maps are created around a specific policy. In order to oppose or support our
objectives. A general ecosystem map for us would be helpful.

- We want to have a pretty good idea about what we would want to align with
and offer testimony to various policies. Understand who the policy makers
are. Create a timeline for engagement. Figure out a community
engagement strategy to build power behind what we are doing.

Alyssa restating question: What does success look like when we deliver our policy
platform? How will we know we created something great?

- Suggested creating a document. That will be clear to board members,
public, people we interact with, clear statements, goals that drive policy
decisions.

- Allof us will be super excited about the product we’ve developed, happy
with one another, the prospect of moving forward.

One thing we get measured on by federal funders is how many of our council
members/people with disabilities participate in the process of influencing policy.
Did people testify? Did they talk to senators, representatives? “Shared easy, fun,
and meaningful” - quote from Amy Schollenburg - Measure participation with
LAOB community as measure of success.




- Thinking of success of the process. If we don’t get change made, we can
get community engaged. Anything that we can do that increases
community capacity to sustain itself independently is a huge success.
People who are being left out having the tools, resources, and training,
funding seeds, this would be a success of our process.

From the chat:

- Simply being invited to participate in other organizations and efforts is also
an indicator of success.

- Anything achieved that increases community capacity to sustain itself
without further government involvement, to promote resilience and foster
recovery. Balancing interdependence with independence.

Generative conversation. Being able to weigh on what success looks like helps us
triangulate.

Set up a timeline and project expectations for the next meeting. Who’s going
to take accountability for what?

3:04PM Reflections on Policy Discussion

It was a late conversation. Claw back suggestions, recovering funds.

Early discussion around the policy process, platform issues. Overview Policy
Committee Draft Agenda: Who gets to speak for the LAOB? Stuff around process
took a lot of people’s energy. How we work, how we make decisions, how we
speak.

Then when we got to what matters most this session, what’s on top, what our
platform, | felt depleted at the point.

| think having a platform with as few things as possible would be most impactful.

Chiming in on policy agenda. Questions came up about process. It would be this
body to take a look at it and clean it up.

We should set umbrella on what our north stars are, surprised to see so many bills
under each section.

Discussed impact scale and level of difficulty scale for these Bills. Can we pick
and choose which to focus on? What metrics can we access to establish a priority
level?

Look at this draft more closely.

I think this is a list of what staff are already involved in and what we are exerting
advisory powers. Doesn’t include our bill, partner organizations agenda.




Simple agenda with 5 points and goals. These goals could be achieved through...
We can rally behind issues embedded in the bill; issues can be moved into
potential. | don’t think we could come forward with a gigantic list.

| see a consolidated version of this that we can present.
Greenisn’t policy related but associated with the work.

This is an overarching policy goal. Staff have been trying to move forward. Showing
up in community to challenge community engagement strategies by including
groups that are excluded. Empowerment of people and changing the way
government works.

Can see many of these bullet points consolidated. Summarize with more lofty
statements. Act 250, land use, homes, conservation, environmental justice all go
together. The legislature can segment issues.

The essence of what we’re trying to get done is the whole point.

3. Process Check-
in, Next Steps

e Next Steps: Start working towards project map of what we will ultimately
present.

e Next Steps: What are the small chunks of work to be done before Dec 15,
Who is accountable for what?

e Arealles: What the expectations are for stakeholder legislative policy agenda?
e Arealles: When can we get access to Legislative-Community Agenda Input
Form?

Meeting Adjourned at 3:30 PM




