12/17/25

Attendance:

Brian Cina

Susan Duncan

Sonali Samarasinghe

Rev. Mark Hughes

Jaada Longmore

Emily-Carris Duncan

Staff: Arealles Ortiz, Ornella Matta-Figueroa, Kiah Morris

Intention:

Give advice to other power brokers and stakeholders who will influence policy.

Leverage spending

Based on Check in question about advice:

Emily: Become friends with yourself, Enjoying your own time

Susan: Trust in best intentions

Ornella: Being real/honest via experience about not needing PhD

Brian: Speaking with loving kindness, listening with planned emptiness

Kiah: Analysis of race/gender in Harry Potter, going up against fandom, British
context, being understood or sounding smart. Capturing in an easy way.
Arealles: Kindness, calmness, reassurance, trust with relationships

Sonali: Students coming in from office hours, referring to another student grade,
comparing your work to others. Learned how to give feedback through a mistake
Mark: Being in relationship, keeping things light

Overview: Defining advisory powers:

Help ensure alignment with mission values, stated goals.

Ensuring compliance

Providing recommendation to state to another

Level of authority (compel action to make decisions) to provide non-binding guidance



Statutory Authority to circle back to legislature

Discuss Statute:

Shall means you must/responsibility/duty

May means there’s an option

Who are Vermonters: People who live in our state with a local investment

Find folks in the community that need the most, provide resources, and seek their advice,
how do we engage?

Come up with our own indicators to understand disparities and track progress. Come up
with data analysis.

Create strategies and plans to more effectively do work.
Who gets access to land?

High level expectations, places pressures

Flag defining 6(A) page 4

Comments:

Identifying housing system, something we’re doing with dept. of taxes, VHCB, bigger open
ended to develop programs.

Create a Fundraising Plan.

Work with VEPC.

Working with Interns

Connect with Higher Education

Al Director

Yearly Cycles with a Calendar to create a routine.
LCAR administrative rules to create rule policies.
Working with Xusana to get housing data

Can we get a list of our rule making groups?

Office of New American studies committee. Subcommittees are already pulling up data.



What was surprising? What are our responsibilities? How does it exist in the world?
Collective interpretation of advisory powers. Short term & long-term vision.

2 experiences with VHFA & CCRPC

Our work has helped them work better.

Support VHFA by listening and asking questions to reflect on. Nudging and challenging with
issues of power.

CCRPC participated in full week mini conference. They can hang with POC. What does
community engagement look like (rulemaking with stakeholders &community members)?
What is their role? How do they see their power?

LAOB can call in folks to do work, looking for the community, gifts, talents in organizations.
Building trust with community members & board members building trust with our partners.

Experience with VNRC

Plan for reciprocity
Relationships with Smart Growth & Smart Growth Policy
Discussion around the traditional patterns of Vermont

At the end of the event, participants thought it was cool how they were able to see
opportunities.

There should be an accountability process for harm

Approach: Honesty, Trust, capturing language in an easy way, Kindness, reassurance,
trust, non-comparative, keeping things light.

Scope: capacity, who’s involved
Strategic component not involved: like conservation law foundation, conservation voters?

Link stakeholders, not duplicate processes

Meeting Adjourned 2PM



