Land Access and Opportunity Board: Shelter for All
December 5, 2025, 2:00PM-3:00PM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz, Jean Hamilton

Attendance:

Jaada Longmore, VRJA

Mark Hughes, VRJA

Mary Gerisch, NAACP

Guests:

Grey Berreda

Not Present:

Brian Cina, National Association of Social Workers

Dan Coutu, VT Commission on Native American Affairs

Sonali Samarasinghe, US Committee for Refugees and Immigrants (USCRI)

Agenda:

Review minutes from 12.7.25 & 11.21.25

Update of CCHA meeting as brief entry to discussion of granting.
Status on budget from last year; funds we used for tents.

Grant RFP Overview

Public Comment

Discussion:
Reviewing Previous Weeks Minutes: 11.7.25 & 11.21.25
Jaada makes a motion to approve both 11.7.25 & 11.21.25 minutes presented

All in favor



Mary Gerisch & Mark Hughes abstain from 11.21.25 minutes

Welcomed members of the public.

Update from CCHA meeting:

Important updates as we were looking at the numbers of unhoused folks this year and potential
beds.

A lot of discussions around HUD vouchers. We have lost federal funds to fulfill housing needs.
There are no new monies, but they want to maintain funding they have left for those who
currently have vouchers.

We’re seeing folks in the 62+ age category utilizing services.

Comment: Although HUD is cut down, they have released a notice of funding opportunity
through the balance of State COC (continuum of care) and Chittenden County COC which would
be funding for outreach and transitional housing.

Question for Mary: Does the COC coming in feel well supported? Are you confident in the
proposals coming in?

I think we are confident in the organization’s ability to do that.

Wrap up of CCHA Update: Briefly announced Shelter for All RFPs coming out soon.
Opportunities for emergency shelters to get funds.

Question: Are there any thoughts on the NOFO language that could potentially be harmful &
heard of litigation?

Response: Attorney General joined the nation-wide lawsuit against HUD. We hope they will
have a meeting to give more details.

2:35PM Shelter for All Budget

We purchased two rounds of tents last year.
All tents are gone. Brian took the last 4 a couple of weeks ago.

We have been working to enter into a contract with Legal Support Services in partnership with
End Homelessness VT. The process had been very circuitous. The lawyer has the contract now
and will need to follow up to see if she has signed it. That is a $23,000 commitment to support
shelter hearings and advisory powers for LOAB.

The committee is approved to present a budget back to board for use in shelter emergencies up to
100K.

Questions or Comments:



Can you remind me what the grants were?

We are talking about putting grants up to $50K out into the community. My proposal is to put
them into one bucket as resilience hub grants. We want to fund resilience hubs in conjunction
with community resilience hub tool kit. In short, we have $350K in current budget to go into
community grant making.

2:45PM Grant RFP Program:

What are our internal goals for our application process?
Grant RFP Timeline
December 5 — Outline RFP, Shelter for All Committee

- Goals for RFP: easy, timely, effective
- Funding levels: $XX - up to $50,000
- QGranting Priorities

o 8 levels of wellness
- Who decides?

December 12 — Shelter for All Committee: Review and prepare RFP for Board Management
Presentation

December 15 — Board meeting — Update on granting and solicit grant review committee
members

December 18 — Release RFP

February 9 — Grant Recommendations to Board for vote

What questions do you have?
Do we have a scoring mechanism? If so, is there a scoring committee?

There will be a rubric and mechanism of being able to score. There will be flexibility to get folks
funding. On some levels we want the board to review and raise concerns.

The most important thing is that we do it right. How can we use our liberatory admin skills and
get money moving out fast.

Question: What does a resiliency hub mean?

Response: The lead organization is called community resilience organization. The coalition has
been frontline organizations involved with flood response. They have created a resiliency toolkit,
templates for anyone who wants to organize a community resilience hub. They can be a shed
with buckets and generators; it could be a community center like Richard kemp center. LAOB



would like to support the actual development of HUBs. We as staff have been thinking about a
budget line item going to resilience hubs and shelter hubs.

https://www.resiliencetoolkit.org/

https://gocros.org/

Staff will help create that Grant RFP framework for Shelter for All to respond to by next
meeting.

Public Comment:

Happy to report there are more churches expressing interest in opening parking lots for tents.
Someone in Randolph has a below 20 degree warming shelter. Beth Ann Myer has opened the
Episcopal Church parking lot in Montpelier. Looking to connect with people and normalize the
idea of showing up for us. Susan Aranoff sent a video of the conversation that happened in the
capital. There have also been losses from people in Sears Lane community. Another community
member suffered a life-threatening tent fire. I hope we can continue this and keep the focus on
supporting our participation.

Response to Public Comment:

Appreciate you for letting us know about these things. Honoring the tragedies you shared. Thank
you for sharing that churches are starting to step forward and open opportunities.

Heartbreaking to hear. These stories are unacceptable. Thank you for helping us know what is
happening onsite, we can’t know unless community members come forward.

Last Updates:

We will be meeting with Truth & Reconciliation Commission to create space for the unhoused to
speak into our Advisory Powers Committee. CCHA would like to tie that in with point in time
count.

We hired a staff person and signed a contract for a digital platform for beginning developers. We
can do multiple communities of practice.

Question: What is the Vermont Homes for All Toolkit doing?

It gives you an overview of all the things you need to develop small scale. We are in phase 2,
which will be a digital community space & breakout work groups for emerging developers.

ACTION: For the RFP
- Incorporate the 8 dimensions of wellness
- Use the shelter experience to prepare people for attain and maintain housing

- The shelter system is not designed to put itself out of business



- Instead of perpetuating unsheltered homelessness shelter should create a culture of care
that encourages people to find a sense of belonging again. “We care about your survival.
It matters to us that you survive and are here.”

ACTION: Look at these examples: Seattle example. Compost Coop. Also, Riverview Village in
Philadelphia.

Meeting Adjourned: 3PM

Submitted by: Arealles Ortiz



