Land Access and Opportunity Board: Policy Committee
December 9, 2025, 2:00PM-3:30PM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Attendees

Not Present:

Board
e Brian Cina, VT National Association of
Social Workers

e Susan Aranoff, Vermont Developmental
Disability Council

e Dan Coutu, VT Commission on Native
American Affairs, VT Council on Native
American Affairs

e Jaada Longmore, Vermont Racial Justice

e Zack Hughes, Vermont Psychiatric
Survivors

Staff: Ornella Matta Figueroa, Jean
Hamilton, Arealles Ortiz

e Alyssa Beauchamp, Liberation Ecosystem,
Inc.

e Kirsten Murphy, Vermont Developmental
Disability Council

e Mark Hughes, Vermont Racial Justice
Alliance

e Xusana Davis, Office of Racial Equity

Guests & Public: Margarita

Meeting Convened by Facilitator at 2PM

1. Introductions &
Check-in

Name, Nominating Organization
Check-in: How are you arriving?

Review Previous Weeks Minutes:

Agenda Building:

discussion

11.18.25 & 12.2.25 Minutes

-Arriving, finalize agenda
-Approve minutes from prior meeting
-Staff led presentation on legislative priorities for 2026 session and committee

-Review and discuss strategies related to Brian’s draft bill




- Public Comment
- Next steps for Policy Committee and 2026 LAOB Legislative Platform due
January Board Meeting

2. Discussion/
Updates

Brian has a little more wiggle room until Monday 12.15 Board meeting for
Revolving Fund Bill edits. Hope to come out of the meeting with something we
can present to legislative council.

Approval of 11.18.25 & 12.2.25 Minutes:

Susan Aranoff makes a motion to approve 11.18.25 & 12.2.25 minutes as
presented.

Zach Hughes seconds the motion

All in favor.

In the policy committee, we created a policy you approved, where you are able to
design and propose a legislative agenda for LAOB to work on for the legislative
session. It will be a combination of recommendations you want us to approve and
any legislative initiatives that align with our purpose and community initiatives.

LOAB Policy Platform Initiatives:

LAOB FY27 Appropriations Strategy:
https://docs.google.com/presentation/d/1 Yal32yorOW37LJ5Xa0MbaGplooWZL
OmylOtR285uBGM/edit?slide=id.p#slide=id.p

Total FY27 Request: $3.2 Million:

-Base Funding of $1.7 Million which is a 10% increase to support 10 FTE &
LAOB Operating Costs

-One Time funding of $1.4 Million for program expenses, grant funds.

These numbers are supported by coalition partners and working group reports
such as Food Security Road Map Coalition, Cannabis Commission Act 56, Act
69 Disabilities Housing Report.

Overview of Coalition Partners:

Food Security Road Map Coalition: Developed a 10-year strategic plan to
eliminate hunger in Vermont

- Maximize federal funding with strategic state initiatives
- Fund the LAOB

-Support local food security, Vermont farms, and food producers.




They have been very consistent advocates for our work. True allies and show up
with authenticity. Seeding ecosystem with good tools. Becka at Action Circles
can help us with our advocacy strategy.

Question:
Is the Food Security Road Map connected to Food System Strategic Plan?

https://legislature.vermont.gov/Documents/2026/Docs/BILLS/H-0423/H-
0423%20As5%20Introduced.pdf

Response:
The Food System Strategic Plan is the 2.0 version of the farm to plate plan.

Cannabis Social Equity: Cannabis control board (CCB) established social equity
was a core part of its mission.

Act 56 report recommends 25% of Cannabis Excise Tax to be allocated to the
LAOB for community reinvestment to mitigate impacts of discriminatory
policing practices that happened during the War on Drugs.

Policy committee would need to create a proposal for this one because it’s not
directly related to LAOBs mission.

Act 69: Plan for creating service supported housing for Vermonters who
participate in Developmental Disabilities Services.

LAOB is named in their appropriation for a Housing Coach in this community.

Act 181, Act 250:

Delay implementation of Road Rule & Tier 3 which increases jurisdiction of Act
250.

Working on talking points and legislative strategy. We believe these new rules
should be delayed. There is an opportunity to fill a gap in land use plans,
convene a study and map process to prioritize community food land targets with
RPC.

Reinstating the municipal exception of farming: Create the access and ability of
a right to grow food.

Raise up Justice Agenda: Raise up Justice Coalition, see link shared for more
info.

Statehouse Safety: Creating a safety plan and community policing plan at the
statehouse.




Brians Bill- Act relating to creating Land Access, and Opportunity revolving
fund.

Question: How do the resilience hub grants fit into things?

Comment: I see a connection with things in the bill that exist with land use such
as integration of production resources and integration of agriculture into housing
development. There is language in the Bill around that.

We have Community Disaster Readiness Grants at $400K. We also would be
able to transact $250K grants into FY26 through the Budget adjustment process
act.

There is definitely a connection to incentivizing food and land.
Question: Is there anything related to homelessness with land?

We are working on request for proposals to go into shelters via Community
Disaster Readiness Grants within this fiscal year.

Advisory Powers Work Group and Collaborative planning initiatives line item
on the budget at $150K can be used to convene case studies and research
projects that can help us better understand levers for change in the homeless
community.

Comment: We may have an opportunity to create forms of supportive housing as
an alternative to traditional shelters.

Comment: Being able to do something involving transition is important.
Centered around the right of survival.

Action Step: It would be helpful for Policy Committee to revisit this
document and then decide whether you support these recommendations of
staff. Ask staff if you need any other information.

Moving on to discussion on Brians Bill.

Questions: Can you describe the process of this bill? Brief discussion of strategy
of having our own bill vs. working through other legislative initiatives.

Legislative Council are being patient with us. They are using the existing bill as
a template; they will create a draft and change language.

By reframing the bill into something that makes a policy statement supporting
maintenance and development of affordable housing infrastructure, agriculture,
social opportunity, health care facilities it shows people creative ways how we
use the land and solve multiple problems in one investment.

I see this bill as a rallying point to change the curve of other legislation.




Timeline of Bill:

Have language suggestions done by early January 19th.

Give initial request the week of 12/15.

Get a draft back a week or two later and give final comment to lawyers.

Bill will be released in the first week of the session. We would have 2 weeks to
get co-sponsors and submit it.

Once submitted, bill gets sent to a committee.

Then we would introduce it

Look at other legislative pathways in motion to attach language from our bill by
the date of adjournment.

Reading Brians Bill:

Comment: Really like this, well structured. It doesn’t look like there are any
loophole mechanisms where commercial developers could benefit from the
people we are trying to help.

Comment: I am afraid of introducing a bill as a process. Will it discredit us?

I liked how you said our own bill is an opportunity to frame our point of view. I
saw this as an opportunity to show the value of homeownership, creating
homeownership opportunities, and enabling communities to maintain an equity
stake.

I would like to see if we could reflect initiatives already in place as examples.

Capacity wise, I don’t know how to do that before Mondays meeting. I'm
unclear what kind of conversation we need to have with the board.

I would like to strike revolving fund & strike income tax surcharge language. We
can keep it looser and reference cannabis excise or LAOBs funding in general.

Suggestion: Also wanted to strike income tax surcharge language and instead say
general fund will fund these investments. I would like to keep the study on
affordability in terms of tax incentives and penalties.

I think we just need ideas to present to the board. Check in with coalitions
before language deadline. Also showing components of the bill to the board
to get something back from lawyers

What do you think about pulling out some of the components in this bill,
injecting some of our initiatives and bringing it forward to the board?

Response: The more we can pair it down the stronger the reception we can get.

Personally, I don’t know how much resource we are going to have together to
work on this with LAOB. I do not think I’ll be able to work on this very much.




Any other thoughts on putting together a bullet list of components of Brians Bill
to bring to the board meeting?

Comment: [ have been thinking about how this bill ties with housing first
language. In my list here I was looking at feedback of coordinated care analysis
to create a housing first approach and the roles I could imagine resilience hubs
playing and homes for all.

Response: I appreciate your comment on the original bill. I want to remove how
we are going to raise money for the general fund & let others make suggestions/
take the lead on that. We can stay focused on how it’s spent.

Comment: We want to continue to have the conversations as we produce a bill.

Action Step: Can take out the legislative language to bullet points, present
ideas to the board, staff can finalize language with Brian directly. January
19t deadline.

Action Step: Policy Committee: Connect with board members and ask
about initiatives to be included on our legislative platform.

It would be helpful for the board to see the overview you presented to us of the
legislative slate draft on 12/15.

Public Comment: Appreciate the opportunity to be here. What it sounds like is
positive movement forward and other opportunities to be able to make positive
changes in more innovative ways. [’m building a legacy foundation that consists
of a nurturing development center. 2-year program, nurture through traumas and
help people develop a road map for the life they want to live. I feel hope.

Response to public comment: Thank you for coming. I hope Vermont can help
people in other states do better.

3. Process Check-
in, Next Steps

e Reflections

Next Step:
-Revisit this PowerPoint/document and then decide whether you support these

recommendations of staff. Ask staff if you need any other information.
-Connect with board members and ask about initiatives to be included on our
legislative platform.

e QGratitudes

Meeting Adjourned at 3:51 PM

Submitted by: Arealles Ortiz







