10:00 am-10:15 am: Arrival/Snacks

10:15 am: Check in question: when you have received advice in the past- what were the
contexts that helped you hear the feedback? Reject the feedback?

Overview of the day

Advisory role definition: to help ensure alignment with mission, values, compliance, stated
goals... (according to google).

What does it look like when we center community members/impacted community
members’ feedback?

Are we using a humanistic approach? Parts of humanistic process: assuming good will,
growth mindset, empathy, meeting people where they are?

10:40 am: Our statute- Independent work- what do you see are our advisory powers? What
are the advisory categories?

11:00 am: Discussion - What is there? What surprised you? Creating a reconciled version of
the statutory language- what is it asking us to do? What is our collective interpretation?
Who receives it?

What is our short-term vision? What is our long-term vision?

11:20 am-12pm- Reflecting: 2 stories of advisory powers in action

VHFA

CCRPC

12pm: Working lunch 15-minute break.

12:15 pm- Reflecting: 2 stories of advisory powers in action

VNRC

VHCB

12:45 pm- Observe patterns and processes of what has bubbled out of the experiences
Posters: What worked, what didn’t work- what we wish we had?

Related to our advisory powers: What would you say is ok? What is not ok?



Framework will:
Define: Intention, approach, scope, frequency,

Content: Community members (impacted community) feedback, strategic guidance,
operational expertise, innovation, and insight

Roles: Who does this? Who is the lead?

Materials: What materials do we need to create? What technologies?



