
Land Access and Opportunity Board: Evaluation Committee 
1/14/26 9:30AM-10:30AM 

Meeting Facilitator: Samantha Langevin  

Notetaker: Samantha Langevin 

 

Agenda 

Meeting Convened at 10AM 

1. Introductions & 
Check-in 

● Name, Nominating Organization,  
● Check-in: a memorable meal over the winter break 

 

2.Discussion/ 
Updates 

Committee debriefed the recent Yearly Evaluation process for 
staff.  Discussion focused on positives (things to keep, things they liked, what 
worked well) and deltas (things to change, things to add or note for future Eval 
Committees) under three headings: Materials, Timeline, & Process. 
 
Committee then moved into Exec Session for the purpose of discussing 
personnel matters at 10:16am 
 
Susan Aranoff Moved 
Mark Hughes Seconded 
 
Left Executive Session at 10:45am 
 

Attendees Committee Members 

Board 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Susan Aranoff (Vermont DDC) 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Mark Hughes (VRJA) 

 
Staff:  

 
 

Guests & Public   



Samantha Langevin moved 
Dan Coutu seconded 

3. Process Check-
in, Next Steps 
 
 

 Can there be an Exec Session at an upcoming board meeting ("for the 
purpose of personnel matters") for the entire board to discuss the 
potential need for trainings or workshops?  Some guiding points for the 
conversation: 
 

*The difference between lack of awareness and insensitivity 
* The difference between overt vs systemic racism 
 

 The Eval Committee would like some Exec Session time at the next HT 
meeting (or spread across several HT meetings) to finish some 
important conversations and outstanding items on our bike rack 

 

Meeting Adjourned at 10:45AM 

 
Submitted by: Arealles Ortiz 


