
Land Access and Opportunity Board: Hearth Tending Committee 
January 21, 2026, 9:30AM – 10:30AM 

Meeting Facilitator: Jean Hamilton  

Notetaker: Arealles Ortiz 

 

 

Meeting Convened by Facilitator at 9:30AM 

1. Introductions & 
Check-in 

● Name, Nominating Organization 

● Check-in: How are you in this ‘Bluebird’ day? 

● Agenda:  
-Eval Committee Follow up Item 
-Legislative update with a Budget Recommend  
-Update on Emerging Item with VHCB 
 

 

2.Discussion/ 
Updates 

Approval of 1.7.26 DRAFT Minutes Postponed to 1.28.26 meeting because 
quorum was not achieved. 
 
Eval Committee Follow up Item: 

Attendees Not Present: 

Board: 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Susan Aranoff (Vermont DDC) 

 
Staff 
 
Ornella Matta-Figueroa, Jean Hamilton, Arealles 
Ortiz 

 
● Brian Cina, (VASW – VT Chapter) 
● Mark Hughes (VRJA) 
● Jaada Longmore, VRJA 

 

Guests & Public:   



Eval Committee discussed keeping our materials confidential. The current 
documents live in a google folder, owned by Jeans personal email.  
 
Can Jean transfer ownership of LAOB Evaluation folder to Samantha? 
Samantha can communicate with Francis at VHCB about how we should store 
the materials for confidentiality. What is best practice for storing these?  
 
 
Legislative update with a Budget Recommend: 
 
Governor gave budget his address. Messaging sounded aligned with LAOBs 
strategies. There was a part about policing that felt crunchy. He asked for the 
appeal of the Road Rule which the LAOB has been talking about.  
 
LAOB was not recommended any of our one-time fund’s requests. We have 
been writing down our legislative strategy because now we need to advocate for 
our one-time funds for programming, grants, and research. 
 
Question: Did the governor talk about buying down property taxes? Yes, he was 
encouraging everyone to bring down property taxes but don’t remember the 
exact number. 
 
Comment: Chamber of Commerce held a legislative breakfast with local 
legislators in my area, I mentioned being a part of the LAOB and they were 
enthusiastic and supportive of our work. 
 
Comment: This is a powerful reminder that LAOB is on par with other state 
agencies. Highlights a level of legitimacy. 
 
Comment: We collected information on root causes across the board, including 
surveys on shelters, houselessness, social costs. Can we educate legislators? 
 
Shared in the Chat:  
Check out this Op-ed. I am intrigued by this person as a potential laob 
collaborator. This Op-ed is about needing to solve problems through root 
causes 
https://vtdigger.org/2026/01/06/benjamin-brickner-vermonts-cost-crises-are-
connected-our-solutions-should-be-too/ 
 
Note: Observed ‘Lets grow homes’ initiative messaging is aligned with ‘Act 250’ 
messaging that focuses houses on Infill, City centers, and Act 250 guidelines. 
 
VHCB Update: 



Incident relating to testimony we gave that created feedback from our partners 
at VHCB. They reached out to one of our board members to check in with us 
about the testimony we gave. 
 
Samantha Langevin makes a motion to go into executive session to discuss 
personnel matters 
Dan Coutu seconds that motion 
 
Samantha Langevin moves to exit executive session 
Dan Coutu seconds that motion 
 
Shared in the chat for the foodies: https://www.asianhomestylecooking.com 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps:  

-Send an email with a link to the testimony/recording and case study. 
-How do we move the discussion of an independent LAOB?  
-Board Evaluation Process, debrief/plan for processing incident 

      -Update on request for proposals on shelter project 
-Pick up advisory powers’ discussion  

● Gratitudes 
 

Meeting Adjourned at 10:30 AM 

 

Submitted by: Arealles Ortiz 

 

 


