Land Access and Opportunity Board: Hearth Tending Committee

December 10, 2025, 9:30AM —10:30AM

Meeting Facilitator: Samantha Langevin

Notetaker: Arealles Ortiz

Attendees

Not Present:

Board

Ecosystem

Staff
Arealles Ortiz

e Samantha Langevin, Vermont Liberation | e Kirsten Murphy (VT DDC)

Brian Cina, (VASW — VT Chapter)
Susan Aranoff (Vermont DDC)

Mark Hughes (VRJA)

Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

Guests & Public:

Meeting Convened by Facilitator at 9:30AM

1. Introductions &
Check-in

e Name, Nominating Organization

e Check-in: How are we landing today?

e Agenda:
-Approve 12.3.25 Minutes
-Work out closing pieces for VHCB report back on Evaluation Process.
-Debrief Process for next year & report out LOAB Board

2.Discussion/
Updates

Approval of 12.3.25 Minutes:

Samantha Langevin makes a motion to approve minutes presented
Susan Aranoff seconds the motion to approve minutes presented
Brian Cina abstains

Request for Minutes:
Include members names when they agree to do an action item.




We could use this time for evaluation committee to discuss what we want to
report to the board.

I’'m wondering if we are going to be able to report to the board without having
completed:
- Co-worker Evals
- We received important feedback from Ornella that was going to be
brought to the board. What are we supposed to do in response to that?
We haven’t had that conversation.

Let’s do a report out to the board in a general sense. And then say we received
feedback from staff that warrant a separate conversation with the board. We will
want to have full evaluation committee present for that conversation.

I would propose entering executive session to fill members in.

Work on a debrief report and start to create notes for 12.15 board meeting. We
can tell the board this process isn’t over and that we will come back in the future

with deeper recommendations for how the board functions.

Brian makes a motion to enter executive session for personnel matters. Mark
seconds that motion.

Mark makes the motion to exit executive session, Samantha second that motion.

Samantha will take the lead on presentation to the Board and Heath Tending will
jump in when needed.

3. Process Check-
in, Next Steps

e Reflections

e NEXT STEPS: Hearth Tending Committee wants 15 minutes for
presentation to the board on Monday 12/15

e QGratitudes

Meeting Adjourned at 10:30 AM

Submitted by: Arealles Ortiz




