Land Access and Opportunity Board: Hearth Tending Committee
December 3, 2025 9:30AM - 10:30AM

Meeting Facilitator: Ornella Matta Figueroa
Notetaker: Arealles Ortiz

Attendees Not Present:
Board:
e Samantha Langevin, Vermont Liberation | ® Brian Cina, (VASW — VT Chapter)
Ecosystem

e Mark Hughes (VRJA)
e Susan Aranoff (VT DDC)

e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

e Kirsten Murphy (VT DDC)

Staff

Ornella Matta-Figueroa, Arealles Ortiz

Guests & Public: Grey Berreda

Meeting Convened by Facilitator at 9:30AM

1. Introductions & | Name, Nominating Organization

Check-in Check-in: How are you arriving?

Agenda:

-Approve 11.19.25 Minutes

-Work out closing pieces for VHCB report back on Evaluation Process.
-Scheduling to Complete Co-worker Evaluations in December

-Debrief Process for next year & report out LOAB Board (decided to wait until
Mark was present)

2.Discussion/ Expressing Frustration, that we are not doing the co-worker evaluation.
Updates




LAOB prioritizes emergent needs but often at the expense of focused work,
structure, and deliberate planning. Feeling concerned.

We can work on our own flexibility. There has to be a way to find room on the
calendar for co-worker evaluations that will work for everybody.

Wanted to state | am supposed to provide VHCB with our evaluation process,
and it's not clear whether to provide a summary, excerpt, etc..

Did they give you any questions they wanted answered? They didn’'t want
anything specific. What we provide is fine with VHCB.

Since Mark isn’t here, it limits our ability to debrief the evaluation process. |
wonder if we could work on providing our feedback to VHCB and close that
loop? Then identify calendar times to run past Jean to reschedule co-worker
evaluation.

To report back to VHCB we can: Outline what we did, timeline, what happened.
Or identify the final piece of the process and say when that will happen.

| think we could learn the most from this conversation of what we’ve done as an
evaluation committee.

Any other questions why staff went prioritizing Smart Growth event?
Smart Growth conversation was discussed in last week’s meeting.

Acknowledging how emergent needs delay foundational work. Want to prioritize
the closing of the conversation between Jean & | ahead of January. Jean & |
often give each other feedback. Even though we haven’t had this process with
the board, we still communicate our needs frequently with one another.

Approval of 11.19.25 Minutes:

Samantha Makes a motion to approve 11.19 minutes as presented
Dan Coutu Seconds the motion

All in Favor

Board will approve 11.26.25 minutes on 12.10.25 when Mark is present.

Calendar Dates for Reschedule 1:1:
12/17 from 9-10AM? We can ask Mark if he’s driving in to advisory powers
board work in Montpelier.




What about 12/17 2-3? That could work just would need a quorum or eval
committee members: Samantha, Susan, Dan, Mark.

Can also do 11AM on the 23rd? Samantha is taking time off.

What about the 22"%? Samantha is taking time off.

Eval Committee decided: Afternoon of the December 16" 3-5PM for Policy
Debrief & 1:1°.

Susan can you CC the staff the date & Arealles can warn the meeting?
Next Agenda: Report back to Francis details.

| can generate an executive summary of findings & make a new tab. Everyone
can take a look & get consensus.

Alternative suggestion: In the LAOB eval process document, under 1-year eval
tab, most of our processes were already outlined. We could modify it, add dates
and referencing.

| can use that as a starting point and email draft for Francis.

Can | make a request: Can you ask Francis about the storage of materials
created? What'’s the best practice? Where does this information live? Who has
access? Is the summary enough? Do we need to store responses?

Summary of meeting at governor’s office with VHCB finance team:
Took a Routine Straight forward approach

Asked questions about positions on Act 69 report.

Confusion with a spreadsheet or reporting sheet

There were 5 people from our Team.

Gus was on the phone & Finance Team at VHCB

Hard Questions about VHCB making resources available to us.

Warm tone. It felt good enough.

We are going to have support.

Observing our ROI

We were able to speak frankly about what we were seeing, how we’re impacting
the systems, & where the bottlenecks are.

We were able to show the depth of our community engagement.




| wanted to share what Kirsten relayed. The work you guys were doing with
DDHI came up. What stood out was Adam Greshen acknowledging the
existence of the Act 69 report. Reflective of LAOBs collective impact.

Tension point in the conversation is how do we assess an effective working
group

We gave examples of what it looks like when people are working together in an
effective way.

We asked for their help as they were experts.

What's next step from this conversation?

They have the info they need and will make a case of the different funding
amounts for LAOB. We will hear the governor’s address in January. We met

with legislators and have testimony in house appropriations.

| want to figure out the information to include in the LAOB bill. Ornella is working
on a Comprehensive evaluation of housing first approach.

Glad it felt warm & a promising conversation. Sounds like a good outcome.
| feel like | can reach out to them and be informed.

Now they have a sense of who you are and how you operate.

Public Comment:

| am talking to a few churches who want to allow people to spend the night. One
in Randolph and Burlington are part of this conversation.

Response to comments:

That info would be great to bring to Shelter for All Committee.

Theres a woman from the church across from capitol plaza in Montpelier that
opened up camping in the parking lot.

She testified before joint fiscal committee. She talked about wanting to connect

with other churches.

Normalizing the idea Jesus wouldn’t close their doors.




Role of how churches serve the community.

3. Process Check-
in, Next Steps

e Reflections
e Next Steps
e QGratitudes

Meeting Adjourned at 10:34 AM

Submitted by: Arealles Ortiz




