Land Access and Opportunity Board: Hearth Tending Committee
February 11, 2026 9:30AM - 10:30AM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Attendees Not Present:
Board:
e Mark Hughes (VRJA) e Brian Cina, (VASW — VT Chapter)
e Jaada Longmore, VRJA e Susan Aranoff (Vermont DDC)
e Samantha Langevin, Vermont Liberation
Ecosystem

e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

Staff: Jean Hamilton, Ornella Matta-
Figueroa, Arealles Ortiz

Guests & Public: None

Meeting Convened by Facilitator at 9:30AM

1. Introductions & | Name, Nominating Organization
Check-in Check-in: What fills your cup?

Agenda:
- Review 2.4.26 Draft Minutes
- Case Study Prep with VHCB
- Policy Link Conference

2.Discussion/ Review 2.4.26 Draft Minutes
Updates

Samanatha Langevin makes a motion to approve the minutes as presented
Dan Coutu seconds that motion

Samanatha Langevin and Jaada Longmore abstain due to absence

All in favor




Amendments:

Summarize our decision to have a case study meeting on 2/18, watch the testimony
together, and see what comes out of the conversation. Then the committee will
utilize the information gathered to create any additional next steps that inform
VHCB Eval Process.

Case Study Prep:

Summary of Potential Agenda:

-Brief check in

-In short, how did we get here? What happened?

-Really want to get their story - What happened for them?

-Hoping to keep it direct and high level, clear with minimal shaming and
blaming

-Play LAOB House Appropriation testimony at 1.5x playback: House
Appropriations - 2025-12-16 - 9:35AM Start at 1:35

-Reflection - at what place in the testimony did you feel uncomfortable
-Play their testimony (Economic Development)

-How does the story differ? How are they describing LAOB contributing to

stakeholder engagement?
-Clear asks for future communication

Next Steps: Make the agenda available to VHCB in advance.

Comment: It might be helpful to set the container: Will (discuss), Might
(discuss), Won’t (discuss).

Bring into the conversation:

How do we talk about each other’s work?

What are their asks for future communication?

Acknowledge we don’t expect one conversation to fix everything but were
hoping for an opening.

Comment: It’s important how the dialogue opens. Feeling like there needs to be
stark directness such as say this is where we are, this is the issue. Our respective
testimonies being received as contradictory or misinterpreted. There should be a
statement of fact: Name the baseline tension between VHCB & LAOB.




Comment: We need to make clear what the problem we are seeing is.

Mark would be willing to open the meeting.

Comment: Ask them to describe how they see that tension in future conversations.
How can VHCB & LAOB reframe for see each other as a critical resource and
opportunity instead of a roadblock.

Comment: Acknowledge the LAOB exists because VHCB has doing all they
could, but they may have been caught up in the system and didn’t see a path toward
breaking out of that. LAOB was created to break out. We’re not trying to rain on
their parade, but we are trying to correct areas in the overall system.

Comment: We have to figure out how to address VHCBs role in systemic racism
and oppression that continue to produce disparate outcomes. Advisories and
commissions that could help are the health equity advisory commission, office of
racial equity, LOAB, and others. Our hope would be to achieve internal
transformational change. We should be able to freely talk about these topics and
revisit the essence of the conversations.

Comment:

Kiah has been using framing describing the LAOB as a capacity builder.

This is making me want to pin a future case study: The movement strategy of
VHCB (what’s going right and what went wrong)

Comment:
Can we schedule regular meetings with VHCB to continue our discussions

together? Is there an opportunity for connection? More about vibes not policy.

Policy Link Discussion:

It would be great to have some Hearth Tenders to join us. This conference was
very practical and tactical. It addressed how do we survive doing this work, what
does it mean to be the next generation to write this chapter of American politics.
They have policy focus areas around social housing and land justice. [ was given
practical ideas on how we have conversations about policy with the people.

Samantha, Jaada, Mark are interested in going




3. Process Check-
in, Next Steps

e Reflections
e Next Steps
-Send Agenda to VHCB folks attending 2/18 meeting.
-Reflections from 2/18 meeting, next steps
-VHCB Evaluation beginning steps
-Continue conversation for fact finding with staff about Board incident
-Any updates for Eval Process send out to Francis?
-How do we operationalize keeping track of interactions
e (Qratitudes

Meeting Adjourned at 10:30 AM

Submitted by: Arealles Ortiz




