
Land Access and Opportunity Board: Hearth Tending Committee 
February 4th, 2026 9:30AM – 10:30AM 

Meeting Facilitator: Jean Hamilton, Arealles Ortiz 

Notetaker: Arealles Ortiz 

 

 

Meeting Convened by Facilitator at 9:30AM 

1. Introductions & 
Check-in 

Name, Nominating Organization 
Check-in: Are you an early bird or a night owl? 

 
Proposed Agenda:  
-Review 1.28.26 Minutes 
-Communications over emails, decision making 
-VHCB as our administrative provider 

2.Discussion/ 
Updates 

Review 1.28.26 Minutes 
Dan Coutu Makes a Motion to Approve Minutes as Presented 
Mark Seconds that Motion 
All in favor 
No abstentions 
 
Communications over email, decision making as a committee/staff: 

Attendees Not Present: 

Board 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Susan Aranoff (Vermont DDC) 
● Mark Hughes (VRJA) 

 
Staff 
 
Ornella Matta-Figueroa, Jean Hamilton 

 
● Brian Cina, (VASW – VT Chapter) 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Jaada Longmore, VRJA 

Guests & Public: None  



Comment: It might be a good idea if LAOB explored the Secretary of State 
website to review Vermont Open Meeting Laws. Group emails with dialogue are 
considered a meeting. We could also reach out to them directly and ask for the 
full meal deal to help us stay compliant. 
 
Comment: We could carry communications over to the next meeting or schedule 
an emergency meeting. Concerned that other parties weren’t included in the 
group email. 
 
Comment: I haven’t seen the replies to that email yet. Reaching out to the 
Secretary of the State came up yesterday. Another piece of the LAOBs mission 
is to have more civic engagement.  
 
Next Step for Staff: Can we create a list and contact the State Secretary Office 
regarding how they can help us? We could be co-learning from each of our 
organizations via civic engagement. 
 
Question: Can we slow down the process of emergency fund grants? Call a 
meeting before we make any further decisions. 
  
Question: Is there a policy somewhere in LAOB documents about voting 
emails? 
 
Link Shared: 
https://aoa.vermont.gov/sites/aoa/files/Boards/VCC/Vermonts%20Open%20Me
eting%20Law%20VCC%2011-20-20.pdf 
 
 
VHCB as our administrative provider discussion: 
We have a monthly administrative staffing meeting with Francis & Liz, our 
administrative liaisons. We had a conversation about evaluating VHCB as our 
provider. We thought about using Education Justice Coalition structure and 
process. We also talked about inviting them in for a Music for Self-Care 
Workshop to build a foundation for trust and connection. 
 
Wanted to inform Hearth Tending Committee about this future evaluation for 
our administrative support services. 
 
Comment: I think it’s a good idea for a VHCB evaluation. Concerned, adding 
this to staff’s load might not be the most productive.  



 
Comment: Thinking about what could be good enough. Deepening relationships 
through generative tension.  
 
Comment: Jot notes on interactions.  
 
Next Step for Staff: Staff can come back with next steps for VHCB Eval 
Process, so we have more time to unpack.  
 
Ideas shared, VHCB Evaluation Process from the Committee/Staff: 
 
- What are we seeking to address and what are we trying to accomplish? 
- Understand the source of tensions and come to some sort of resolution. 
- Identify values/operating system with LAOB and VHCB.  
-What’s working well and how can we support what’s not? Create an evaluation 
process including the whole LAOB staff.  
- Speak truths on administrative and operational concerns. 
- Address most sensitive/urgent needs first such as Case Study on Testimony. 
- Identify culture/values clashes 
- State clear goals and outcomes 
- Utilize Education Justice Coalition Model. Evaluate current MOU, so we know 
what they are being measured against. What are we expecting from each other? 
- Development programs might set the bar and speak to tools such as training, 
books, courses, interactions. 
 
Next Steps for Staff: Use MOU as a basis for evaluation process. I would like to 
connect Mark with Ginny at Center for Whole Communities. They have been 
working near and with VHCB. This work and dialogue are much bigger than 
admin. Decide who should participate in the evaluation from LAOB & VHCB. 
And at what stages. 
 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps 

 
- The committee agreed to a case study meeting on 2/18 with VHCB, review 
testimony together, and see what comes out of the conversation. Then utilize the 
information gathered to create any additional next steps for VHCB Eval Process. 
 
Other Discussions: 



-Case Study Prep w VHCB 
-Continue conversation for fact finding with staff about Board incident  
-Updates on Eval Process to send to Francis?  
-Policy Link Summit: Equity Summit 2026 | PolicyLink 
- Vermont Humanities Council, civic health index  

 Gratitudes 

Meeting Adjourned at 11:10 AM 

  

Submitted By: Arealles Ortiz 


