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The Vermont Farm & Forest Viability Program, a program of the Vermont Housing & Conservation Board, is pleased
to announce that grants of $1,000 to $8,000 are available on a competitive basis to Viability Program clients who
participated in the program in 2025 and/or 2026 and have a completed business or transfer plan. These grants
help clients undertake projects identified through the business planning process. Applications are due Friday,
May 1st, 2026 and decisions will be shared in late June.

1. Eligibility Requirements
To be eligible to apply, your business must:
e Be acommercial-scale farm, food, or forest products business grossing $15,000 or more annually;
e Have participated in the Vermont Farm & Forest Viability Program in 2025 or 2026
e Have completed a business plan or transfer/succession plan; and
e Did notreceive an Implementation Grant in 2024 or 2025.

To be eligible for a grant award, your business is expected to be in compliance with all labor laws, taxes, water
quality regulations, and other applicable regulations. A list of all applicants that apply will be shared with the VT
Agencies of Agriculture and Natural Resources for a compliance review. Each agency will have the opportunity to
express any concerns or let our staff know if businesses are out of compliance with state or federal regulations.
Please contact us to discuss your situation if you know you are out of compliance.

2. Eligible Uses of Funds

Funded projects will be closely aligned with goals as outlined in applicants’ business or transfer plans. Please see
section 3 of these instructions for more information on scoring criteria. If awarded, funds will only be available on
areimbursement basis at the completion of the project and upon submission of invoices/receipts to VHCB staff.

Project funds can be used for the following:
e Capitalimprovements, such as infrastructure improvements including construction costs and materials;
Conservation investments or other ecological management practices; Expansion-related investments
e Business Equipment
e Technical assistance, such as certain market development specialists or food safety planning.
e |fyou are interested in seeking funds for technical assistance, please contact Farm & Forest Viability
Program staff first, as there may be other ways to get this assistance without applying for an
Implementation Grant.

Grant funds cannot be used for the following:
e Working capital or other ongoing operating costs (for ex: labor, utility payments, facility rental).
e Applicant or employee labor to execute the project
e [f you anticipate hiring or purchasing equipment/materials from a family member or related party,
please contact VHCB to discuss this situation. You will need to document why you are choosing to work
with a family member; demonstrate that their labor, equipment, or any other service is at a fair price; and
receive written permission from VHCB to move forward with this transaction.

NOTE: There is no requirement for match funds for this grant award, but your application will ask for a project
budget and will ask that you identify other necessary sources of funding for this award.

3. Selection Process & Scoring Criteria
Itis highly likely that we will receive more applications than we have funding for, this will be a competitive process.
Viability Program staff will assess applications to make sure they are complete and meet the above eligibility



requirements. If there are any missing requirements or if there are follow-up questions regarding your
application, program staff will be in touch to provide an opportunity to re-submit materials.

After applications are checked for eligibility, reviewers will assess all eligible applications based on the following

criteria related to project & application Quality, Impact, & Need:

. o - . Corresponding Score
Scoring Criteria Additional Information Application/Question Weight
Project & Application Quality

Application and All required materials have been Application & 2
business/transfer plan are submitted, the business/transfer Attachments
complete planis complete and shows

engagement in the Viability

Program
Project is aligned with goals The projectis referenced in the Application Narrative 4
of business/transfer plan business plan and tied to business Question #3

goals.
The application Is the budget complete? Are Application Narrative 3
demonstrates that this quotes provided? Are project risks Questions #7, #8, #9 and
project is well-planned identified and addressed? #10.

Project Impact

Project improves economic  Application includes anticipated Application Narrative 3
viability of business project impact on factors such as Question #4

sales, profitability, expenses etc.
Project improves quality of  Application explains anticipated Application Narrative 3
life for applicants, family, project impact on factors such as Question #5
or employees safety, comfort, stress levels, work

hours, etc.
Project improves at least Application demonstrates Application Narrative 3
one grant focus area increased or improved Question #6

environmental stewardship

Funding Need

Other sources of funding If there are other options for grant Application Narrative 2

have been considered,
applied to, and/or are not
available

funding, are these also being

pursued? Are VHCB funds the only
available support for this project?

Question #10

4. Application Requirements & Submission
Implementation Grant Application Form - This is your primary application form where you will provide

background information on your business, your grant request, and where you will be able to upload the rest of your
application materials, listed below.
e You may skip through the application pages in advance to review questions and you may save and return

to an application within 30 days by selecting the button at the bottom of the application.

e If you would like to discuss alternate ways to submit application materials, please be in touch with
program at jillian@vhcb.org or 802-828-5587.



https://vhcb-dszbs.formstack.com/forms/implementationgrant_copy
mailto:jillian@vhcb.org

Application Attachments:
1. Complete Business or Transfer Plan — Required
Please attach your completed business plan or transfer plan from your work with your Viability Program
advisor. If you cannot or need help locating these documents, please reach out to jillian@vhcb.org.

2. Project Budget - Required
A template will be provided in the application form to identify all project fund sources and uses.

3. Financial Statements - Required
Financial statements are critical to our review process and will be kept confidential. You do not have to
upload duplicate copies of your financial statements if they are already included entirely in your business
or transfer plan.

a. Current Balance Sheet

b. Complete Year Income Statement

c. Cashflow projection for current year and/or beyond

4. Quotes/Estimates — Required for equipment requests and strongly encouraged for all other projects
where applicable

5. Letters of support —optional

Letters of support may be from any additional service provider, consultant, or technical advisor who is
helping you with this project other than your Farm & Forest Viability Advisor.

6. Photos - optional
You may include up to five photos to visually support your application. These can help demonstrate the
problem you are addressing, project needs, or plans for implementation.

5. Review Team, Confidentiality, and Compliance Review

By submitting your application materials, you agree to allow them to be read by members of the Implementation
Grant Review Committee and by staff of the Vermont Farm & Forest Viability Program. In accordance with our
program’s Confidentiality Policy, no other persons will have access to your application materials, and all copies
will be collected for safekeeping following the meeting of the Review Committee.

The Review Committee is made up of members of the Viability Program Advisory Board. The information they learn
while reading applications is considered highly confidential. Review committee members will be held to our
confidentiality policy as well as required to return all copies of applications and supporting documents.

6. GrantTerms and Conditions

For approved applications, grant checks are disbursed on a reimbursement basis only, meaning that you will have
to demonstrate that the project is complete and that you have spent the grant amount before we can send a
reimbursement check. Please save all receipts related to the project.

The compliance deadline for eligible expenses will be May 1, 2026 through November 1, 2027. Extensions can be
made in extenuating circumstances. Grant funding is typically considered taxable income and you will receive a

1099 for the grant amount.

Should you receive funding, you will have to sign a grant agreement that requires the following:


mailto:jillian@vhcb.org
https://vhcb.org/sites/default/files/programs/viability/Applications/Implementation%20Grant%20Budget%20Template%202023.xlsx

1. Youwill carry out the project as stated in your application and will provide the Viability Program with
documentation that proves this.

2. Once the projectis complete, grant recipients must agree to allow Viability Program staff to visit the
business. Grantees should expect to submit observed impacts and annual income and production data via
survey for up to five years after the project is complete.

7. Application Assistance

If you need assistance with your application or your business plan, please contact Jillian Conner at
jillian@vhcb.org or 802-828-5587.

Viability Program Staff will be hosting two virtual informational sessions on our Implementation Grant Program in
order to answer questions about project and/or business eligibility and provide application assistance. Register for
these virtual informational sessions using the links below:

o Monday, March 23, 3:00pm-4:00pm
o Monday, April 13", 3:00pm-4:00pm
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