Land Access and Opportunity Board: Hearth Tending Committee
Standing Agenda

DATE 9:30-10:30AM

Meeting Facilitator:

Notetaker:
Attendees Not Present
Board
e Dan Coutu, VT Commission on Native
American Affairs (VCNAA)
e Kirsten Murphy (VT DDC)
e Mark Hughes (VRJA)
e Samantha Langevin, Vermont Liberation
Ecosystem
Staff e Susan Aranoff (Vermont DDC)
Guests & Public

Agenda

Meeting Convened by Facilitator at:

1. Introductions & | e Name, Nominating Organization
Check-in o Check-in
e Agenda Building

2.Discussion/ e Review Draft Minutes from last week
Updates

3. Process Check- ® Reflections

in, Next Steps ® Next Steps

e QGratitudes

Meeting Adjourned at




Join Zoom Meeting: https://us02web.zoom.us/j/85603029734
Meeting ID: 856 0302 9734

Future Meeting Topics:

Staff Evaluation

Compensation

Board Retreat

Notetaking Discussion

Updates

VCRD Summit

VCNAA - RPCs

VRIJA update

Leg Updates: Base budget, migrant justice, ccb planning

LAOB highlights

Plan hearth tending meeting with Kirsten to discuss boundaries between laob board
member roles and laob staff roles.

Discuss hiring and onboarding plan

Look at program costs with a fine eye towards one-time, sustainable, high priority, etc.
Staff compensation and benefits — are staff taking time off

Board appointments — who decides

One year anniversary of staff — check in on how employees are doing and what more the
board can do for support

Hearth tending develop a calendar work plan for the year

How to share staff experiences with board

Board development



