
Land Access and Opportunity Board: Shelter for All 

January 9, 2025, 2:00PM-3:00PM 

 

Meeting Facilitator: Jean Hamilton, Ornella Matta- Figueroa 

Notetaker: Arealles Ortiz 

Attendance:  

Mary Gerisch, NAACP 

Jaada Longmore, VRJA 

Brian Cina, National Association of Social Workers 

Guests:  

Not Present:  

Mark Hughes, VRJA 

Zack Hughes, Vermont Psychiatric Survivors 

Abel Luna, Migrant Justice 

 

Check In: Name, Nominating Organization 

Co-design agenda in every meeting 

Agenda: 

1. Discuss and arrive at consensus as a committee which Shelter grants to recommend to the 
full LAOB board for final approval. 

2. Review and approve the grantmaking process for the Community Resilience Hub grant 
round (LOI due Feb 21).  

Minutes: 

Discussed potential conflicts for Emergency Shelter Grants Applicants. Members present will 
abstain from voting if they believe there is an appearance of a conflict of interest. 

Mary Gerisch Makes a Motion to move into executive session for a discussion of matters that 
might not be open for public review yet. 

Mary Gerisch makes a motion to exit executive session. 



Executive session decided that each of the 8 qualifying applicants will be granted $25k each. We 
will work with the grantees to help them reach the full amount requested. An additional applicant 
will apply for resilience hub grant program. 

Next Agenda Item: Review and approve the grantmaking process for the Community Resilience 
Hub grant round (LOI due Feb 21) and posting it for applications 

Shelter For All committee approves the grantmaking process for the Community Resilience Hub 
Grant round. 

Proposed Agenda for Next Meeting: Previous Meetings Minutes Review 12.19.25 

Meeting Adjourned at 4:00PM 

 

Submitted By: Arealles Ortiz 


