Land Access and Opportunity Board: Shelter for All
December 19, 2025, 2:00PM-3:22PM

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendance:

Mark Hughes, VRJA

Brian Cina, National Association of Social Workers
Jaada Longmore, VRJA

Staff: Kiah Morris, Ornella Matta-Figueroa

Not Present:

Mary Gerisch, NAACP

Zack Hughes, Vermont Psychiatric Survivors

Abel Luna, Migrant Justice

Agenda:

Check-In: What are you looking forward to over the next couple of weeks?
Co-design agenda in every meeting

Review 12.5.25 & 12.12.25 Minutes for Review/Approval

Brief update from the street

Discussion on LAOB Bill submitted

Update on LOI for the resilience grants

Revisit spending down the funding allocated to ‘housing for all” subcommittee. Next steps?

Minutes:
Checking In
Reviewing 12.5.25 Shelter for All Minutes:




Mark makes a motion to approve minutes as presented
Jaada seconds the motion to approve minutes as presented
Brian abstains from approving minutes as presented

All in favor.

Reviewing 12.12.25 Shelter for All Minutes:

Mark makes a motion to approve minutes as presented
Brian seconds the motion to approve minutes as presented

All in favor.

Brief update from the street:

Unsheltered community members are getting hotel rooms. Things are not looking as bad right
now but there are people in hotel rooms getting evicted, and we don’t know how long this will
last.

Question: Are folks in hotel rooms getting funded by the state?

Response: I don’t know

Discussion on LAOB Bill submitted:

What are the next steps for the information we sent in, including removing Kirstens Act 69
advisory group? Do we send them an updated copy?

I communicated with the lawyer after we submitted it to not write in the piece we wanted to
remove. He hasn’t responded yet.

We could make edits once the lawyer sends the draft back. I would recommend we consult with
the working groups that we want to include their reports in our Bill beforehand.

Question: What was the concern that Kirsten had?

Response: She wanted to keep DDC Bill in one place, like a package. But she appreciated us
thinking of them, they are going to support our bill and still want us to support their bill.

Update on LOI for the resilience grants:

Can we share the Shelter LOI in the program folder? & PowerPoint presentation at 12.15.25
Board Meeting? Resilience Hub Grant Information

Granting covers two topics:

Emergency Shelter Program



Community Resilience Hubs

There was a request for the community resilience hubs to have a little pause on putting out the
LOI for members from the original working group to have an opportunity to review it and give
input. There have been 3 people identified from that group.

A piece we added into Emergency Shelter Program Application: Please describe your average
length of stay and any minimum or maximum length of stay requirements.

Question: Can we also include how long do facilities intend to be operational? Seasonal? Year
Round?

Another piece we added in: Which unmet needs will these funds support? How will these funds
be used in their narrative portion?

Any Questions? None at this time.

We plan to review applications for the Emergency Shelter Program in January. We don’t have a
closing date for when people have to apply, but I will try to clarify that. Our ultimate goal is to
have these reviewed, selected, and ratified by the board by the beginning of February.

We will provide digital copies of the applications, including a scoring rubric. I will present that
to you in January.

Discussion of Community Resilience Hub Grant LOI

Over of Timeline
Focus groups will receive stipends

Goal is to have two lead organizations, possibly a fiscal sponsor to distribute power, create
transparency, and build collaboration in a meaningful way.

Defined examples of community resilience hubs

The goal is Round 1 group will be able to share knowledge and provide some level of support to
the Round of applicants

Comment: If we are apart of a group that applies, we may need to have a policy where we step
out of decision making.

Shelter for all Committee agrees that we can publish the LOI presented today.
Meeting Adjourned at 3:22PM

Submitted by: Arealles Ortiz



