
Land Access and Opportunity Board: Shelter for All 
Emergency Meeting 

February 11th, 2026, 12:00PM-1:00PM 

 

Meeting Facilitator: Kiah Morris, Jean Hamilton 

Notetaker: Arealles Ortiz 

Attendance:  

Jaada Longmore, VRJA 

Zack Hughes, Vermont Psychiatric Survivors 

Brian Cina, National Association of Social Workers 

Mary Gerisch, NAACP 

 

Guests: None 

Not Present:  

Mark Hughes, VRJA 

Susan Aranoff, Vermont DDC 

Sonali Samarasinghe, US Committee for Refugees and Immigrants 

Agenda: 

Co-design agenda in every meeting 

Check in: Name, pronouns, Say Hello! 

-Review Community Resilience Hub grant RFP (request for proposals) 

Minutes: 

-Review of Community Resilience Hub grant RFP. These are the bones of what were going to 
build the online application from. 

We completed Phase 1: LOIs (Letter of Intent), still accepting these. 

Now we are on Phase 2: Grant Application Process 

- Grants up to $50k will be available. 



- Applicants will include a variety of community building activities 

Application Timeline: 

Feb 15th: Full Application released 

Feb 19th, 4:00PM: Webinar on RFP process 

Mar 31st: Applications due 

Apr 15th: Applications reviewed by SFA committee 

May 4th: Grants Approved 

June 15th: Contracts Signed, payments begin 

July 1st, 2026- June 20th , 2027: One- year grant period with quarterly reports 

- Reviewed details that will be requested of applicants 

- Defined language: Resilience, Community Resilience Hub 

- Shared full attribution to the Resilience Hub Toolkit 

- Reviewed Members of the Coalition Information Section 

Question: Can we include:  

What is the population of the towns you are serving?  

How many people will be actively involved in this Hub? How many people will benefit from this 
Hub?  

Response: want to avoid overpromising. I think we could create a list that tells us what 
populations you are serving. 

Comment: What if we create a scale of how many people applicants hope to serve? 

- Reviewed Project Involvement Agreement 

- Reviewed Resilience Hub Project Focus Areas 

- Reviewed Project Narrative 

- Reviewed Total Budget Narrative 

Comment: looks great, thank you. 

Comment: Great work! 

Meeting Adjourned at 1:00PM 

 

Submitted By: Arealles Ortiz 


