Land Access and Opportunity Board: Hearth Tending Committee
February 25, 2026, 10:45AM — 11:45 AM

Meeting Facilitator: Arealles Ortiz
Notetaker: Arealles Ortiz

Attendees

Not Present:

Board:
e Samantha Langevin, Vermont Liberation
Ecosystem
Kirsten Murphy (VT DDC)
Dan Coutu, VT Commission on Native
American Affairs (VCNAA)
Mark Hughes (VRJA)
Jaada Longmore (VRJA)

Staff: Arealles Ortiz

e Susan Aranoff (Vermont DDC)

Guests & Public: None

Agenda

Meeting Convened by Facilitator at 9:30AM

e Agenda:

1. Introductions & | e Name, Nominating Organization
Check-in e Check-in: One word to describe how your day is going so far?

- Review 2.18 Draft Minutes
- Board Development: Identify Needs

All in favor

2.Discussion/ Dan Coutu makes a motion to approve 2.18.26 minutes as presented
Updates Samantha Langevin seconds that motion

Amendments: Add in ‘brief updates for programming’ on page 2.
Kirsten & Samantha abstain due to absence




Board development discussion takeaways:

- Good structure is good communication & clarity of expectations, roles,
and responsibility.

- Creating a work plan for the year that shows tasks we have to complete,
when they need to be completed, shows overlap with the legislative
session.

- We don’t have a lot that dictates how we function internally such as a
code of conduct, who we supervise, or onboarding processes.

- This group is also committed to challenging processes, so it doesn’t
reinforce things like systemic racism and bias.

- Found useful: Board Orientation, Annual Commitment to board goals

- Find ways to craft tribal administration in a way that honors deeps
traditions that are different from what we have grown up with. The
challenge I see is recognizing what everyone else does v. asking deeper
questions like, what is the LAOB culture? Identifying our culture can
help guide our decision making.

- Have we done an evaluation of our own work in this committee? We
need to know what our job, values, culture and goals for the year are.

- Sit down as a board to identify our mission, visions, duties and
responsibilities, expectations, roles.

- Ifthere aren’t policies already in place, we should be mindful of the
complexity of creating board development too quickly.

- Staff have drafted a Board Policy Binder. Staff could appoint a
committee like Hearth Tending Committee to create (x, y, z) to increase
capacity. It would be a way to help things move along, take things off
their plate, and create board buy in.

- Perhaps we can start with creating an onboarding process for new board
members? Introduction, commitments, responsibilities, and guidelines

- Board members want to feel more looped in processes.

- Keep in mind as we’re doing this work that this is an uncommon group
of people, we have been flexible and lenient in how we have been




working together. We have been horizontal in the manner in which
we’ve done work. The board should create the governance of the board.

- There should be an employee’s handbook for daily operations.

- Hearth tending committee agreed that we are the closest thing to an
Executive Committee but are not officially.

- Defining boards job in relation to the staff’s job would be helpful. Let’s
be forward thinking. We have managed to get things done and we have
had trust. We have to build structure on how it works together.

- Identify committee charters: What’s the role of committees? Clarifying
our jobs helps us determine what authority we are delegating.

3. Process Check- | e Reflections
in, Next Steps e Next Steps
- Draft/Proposal work plan for this committee to close the year out
(visioning major milestones we want to accomplish)
- Check in with Jean & Ornella about Sharing Draft Policy Binder with
Hearth Tending Committee
e QGratitudes

Meeting Adjourned at 11:45 AM

Submitted By: Arealles Ortiz



