Land Access and Opportunity Board Meeting
February 9th, 2026
5:30 — 7:30 p.m.

Meeting Facilitator: Ornella Matta- Figueroa

Notetaker: Arealles Ortiz

Attendee Present Not Present
Board e Mary Gerisch, NAACP e Sonali Samarasinghe, US Committee for Refugees and Immigrants
e Xusana Davis, Office of Racial (USCRI)
Equity ® No active board member, Pride Center of Vermont
e Dan Coutu, VT Commission on e Zack Hughes, Vermont Psychiatric Survivors
Native American Affairs e Abel Luna, Migrant Justice
e Susan Aranoff, Vermont DDC
e Alyssa Beauchamp, Liberation
Ecosystem
e Mark Hughes, VRJA
e Brian Cina, National Association
of Social Workers
e Emily Carris-Duncan, Vermont
Every Town Project
Board e Kirsten Murphy, Vermont DDC e Samantha Langevin, Liberation Ecosystem
Alternates e Marita Canedo, Migrant Justice e Rich Holschuh, VCNAA
e Jaada Longmore, VRJA e (aitlin Scott, Vermont Psychiatric Survivors
e Kenneth Martel, US Committee for Refugees and Immigrants
(USCRI)
Staff Tay Margison e Jean Hamilton
Kiah Morris

Ornella Matta-Figueroa
Arealles Ortiz




Guests & Public o Buster Ernest Caswell
e Grey Berreda

Agenda

1. Convene the February 9th, 2025 virtual meeting of the LAOB at 5:30pm
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
ii. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)
Check in Q: Where have you seen the light shine in?

2. Review & Approve Meeting Minutes from January 12, 2025
Mary Gerisch makes a motion to approve the minutes as presented
Susan Aranoff seconds that motion
All in favor
No Abstentions

Amendment: Kirsten Murphey and Susan Aranoff abstain’ to
‘Susan Aranoff abstains due to a work policy’

3. Records storage of e LAOB staff relinquished "ownership" of all files and materials on google drive related to the Eval
Evaluation Process.
materials at ¢ Files and materials then moved to a secure folder on Liberation Ecosystem Inc's (LEI) drive that
Liberation only committee members have access to (not staff).

e Evaluation Committee notified and confirmed with Francis at VHCB this current location. He
approves of the current level of security/confidentiality, given his knowledge of LEI
administrative systems.

e Evaluation Committee will be transferring all the raw data from the feedback process to a secure
VHCB folder, once we receive a secure link from Francis (still waiting on this), to keep all data
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confidential and anonymous (this "raw data" is everyone's individual feedback responses, which
includes identifying info)

e All committee notes, templates, etc. will continue to live within the LEI system, with continued
limited access, and we have noted this location in the LAOB's documentation for the future.

Note: LEI does not have to be the home for these materials, if board members feel they should live
somewhere else. The goal was to keep it in a place that was immediately accessible to future board
members, and in a way that would streamline future eval processes.

4. Small Scale
Developer Training
Program &
Community of
Practice

Update on Phase 2: Homes for All Program, a small-scale training program. LOABs part is the
community of practice and 1:1 Technical Assistance.

Homes For All Small-Scale Developer Intake Form:
https://vhcb-dszbs.formstack.com/forms/homes_for_all_intake

By signing up you get access to:

- The Developer’s Toolkit

- Workshops & Courses

- Community of Practice

- One on One Technical Assistance

Community of Practice Platform:
About LAOB | Land Access and Opportunity Board

We are planning to host other communities of practice on this platform like housing coaches.
We are working on hosting in person meet ups to build intentional communities.

Small Scale Developers Community of Practice are composed of Affinity Groups, Facilitation Tools, and
Whole Group Offerings.

Comment: This is very comprehensive and inclusive. This is a significant change in how the state invests
resources in development.




Question: How do you see these communities of practice working to achieve the goals articulated in the
LAOB Act this year i.e. cooperatively owned housing, new neighborhoods, etc.?

Response: Everyone coming into the program has some intention of developing housing or supporting it
in some way. We are going to be able to take these affinity groups and use everyone’s creative ideas to
create think tanks to support them with hands on workshops. We want to have a policy group that can be
anchored by the other groups as well.

5. Upcoming
Conference
Opportunity

Policy Link Summit: https://www.policylink.org/about/summits

We have a budget to invite 3 board members to this policy summit on August 24" — 28™, If more than 3
board members want to go, we could prioritize how we could make it work.

Question: How does this summit connect with LAOB mission? Who is sponsoring this summit?
Response: Jean has attended it last year and she described it as a brilliant experience where changemakers
at the national level share ideas. It has a lot of financial backing from large philanthropic foundations.

They are called a Nation Research and Action Institute.

From the chat: In addition to joining thousands of people for what many have described as one of the
most life-changing convenings of their lives, you will also practically gain three key things:

1) Enrollment in the Governing for All Agenda, and the ability to align your institution's contributions to
a broader agenda

2) The opportunity for collective fundraising to advance the agenda
3) Solidarity with leaders across the country who have agreed to do aligned results-based work.
Question: What is our hope? Is there committee work?

Comment: Ideally, we would develop relationship with staff and our team. Make connections on behalf of
the LAOB and share our tools, successes.

Comment: Appreciate this information.




Action Step: By the 27%, email Arealles if you are interested in going for early bird pricing.

Comment in the chat: This is a 5-day commitment with very vague details. Wondering if it might be
better to find conference opportunities that are more closely related to actionable VT-specific policy.
Maybe we could get more bang-for-buck with a shorter but more relevant engagement.

BREAK : 6:30-6:35pm

6. 2026 Legislative
Round Robin

We decided at this point in the legislative session, we will not move forward in creating a policy slate for
LAOB this year. We are going to continue to be in dialogue with policy committee & plan that this
summer, we will look at what we learned from this year and start earlier to put together a policy slate.

Question: We want to hear from the group, what are your legislative priorities and experiences?

1. We have no policy agenda we are pursuing this session. There may be opportunities for LEI to support
policy agendas related to farming and land access.

2. NASW VT- artificial intelligence bill

H.644 is the NASW bill

H.814 is a related bill with broader scope, including neurological rights

NASW-VT also supports housing and health care initiatives, and we asked them to support the LAOB bill
for 2026

Opioid policy recommendations for 2026, with links to legislation:

o Expand the use of contingency management therapy and neurofeedback in Vermont’s health care
and criminal justice systems by funding existing programs, studying how to scale contingency
management, and launching neurofeedback pilot programs to support recovery for justice-
involved individuals (H.853: An act relating to expanded use of contingency management therapy
and neurofeedback in Vermont’s health care and criminal justice systems );

o Create safe access to psychedelic therapy as a pathway to recovery by establishing a Psychedelic
Therapy Advisory Board and requiring the Department of Health to enter into a contract with a
Vermont entity to perform ibogaine clinic drug development trials (H.859: An act relating to
psychedelic therapy and clinical drug development trials);




o Create a working group to develop a proposal for a justice and recovery hub on State land near the
Costello Courthouse and the Department of Labor in downtown Burlington, and to identify
additional sites along public transit corridors for justice and recovery spokes offering similar
services (H.860: An act relating to establishing the Justice and Recovery Hub and Spoke System
Working Group);

e Require the Agency of Human Services and partners to develop a statewide plan for implementing
a “blue zone” in Vermont after a public engagement campaign that educates the public, gathers
input, and builds a shared definition of a blue zone while assessing existing strengths, needs, and
service gaps (H.852: An act relating to developing a blue zone blueprint);

e Implement Green Mountain Care as a publicly financed health care program for all Vermonters,
phased in over time—starting with primary care, then adding preventive dental and vision care,
and expanding to additional services in later years (H.433: An act relating to incremental
implementation of Green Mountain Care).

3. We’ve been supporting S.209 limiting detentions, S.208 no masks for agents, H.298 conditions and
treatment of people in the detention center, access to language and legal representations, and having free
attorneys.

4. At this point, we aren’t formally supporting any legislation.

5. PR4 Equal Protections Constitutional Amendment, S. 301 An act relating to miscellaneous
amendments to the prohibitions on discrimination, H.361 An act relating to creating municipal and
regional civilian oversight of law enforcement, H.382 An act relating to data collection in the criminal
justice system, H.499 reparations, H.451 economic justice, H.357 ORE

Ask: Individual orgs, signing up for the raise up justice campaign.

6. 3 of the recommendations from act 69 report, building 600 units of service housing for disabilities
communities, have found their way in the senate housing bill, S.328. Also, there is a recommendation for
funding $3M to VHCB to support service supported housing. LAOB has been convening a lot of these
meetings and helps make things move that haven’t in a long time.

7. H.168 freedom of education K-12, H.614, break down Abenaki curriculum, H.362 around revealing
the state’s process of recognizing tribes and the make up the TRC. Keeping a close eye on Act 59




work, 30 by 30. We anticipate there may be negative consequences. LAOB is actively tracking this
process.

8. Every town is not leading any particular legislation. Tracking H.730 Tier 3, asking for the process to
slow down and look at impacts, S.60 Farm security fund, H.775 housing bill to create tools for
housing production in Vermont.

If you need back up and support in the statehouse, we are happy to support your work.

9. Criminal legal space takes up a lot of our time. Forensic facility we are tracking, A bill banning
pesticides, sealing and expungement of criminal records. The presence of criminal records affects access
to housing. Education transformation discussion is taking up a lot of space in the statehouse. All housing
investment conversations. Tracking Al.

Ask: Keep us updated on what you are tracking, loop us into conversations. A lot can fall through the
cracks, and we want to make sure we are efficient and effective.

LAOB Update: We received confusing news about not getting senate approps budget from BAA. The
house did recommend it but are waiting to hear if the senate did also.

9. Public Comment &
Board Responses:

A topic to be aware of is funding the farmworker housing programs. Supporters are requesting it be a line
item on the budget. Housing allocations are not including farmworker housing programs in the future. In
my opinion, it is the most successful program and a lot more needs to be done. Hope you are willing to
create opportunities.

Link Shared: https://www.growinghomes.org/learning

Response to public comment:
- It sounded as though he was feeling he wasn’t getting much traction and getting support from us.

- It’s something in our hearts to better fund farmworker housing, hasn’t been very successful. We
always appreciate Buster bringing up this issue.




- We appreciate you, we are starting a CoP to focus on farmworker housing development. We’d
love to continue to receive your nudges to keep doing more and do better.

10. Board

Announcements:

2/11: Statehouse Activities

-Cedar Creek Room: Press Conference

-Joint Hearing to proceed Act 69 report

- Press conference for Migrant Justice at 1:30PM

Liberation Ecosystem is on the search for a grant writer, funding work for communities of color. We are
interested in connecting with them.

2/14: Youth Movie night and a community meal at Richard Kemp Center. Shoutout civil rights campaign,
raise up justice remote 2/19

2/14: LAOB is having a roundtable at the NOFA conference

2/19: Resolution in the legislation to honor Nathan Suters life at 3:30PM

2/21: Small Scale Developer Workshop in Montpelier 8:30-5PM

2/27: Native American affairs will be at statehouse card room starting at l0AM

11. CONSENT

ITEMS
12.  ACTION e By February 27th, email Arealles (a.ortiz@vhcb.org) if you are interested in going to
ITEMS https://www.policylink.org/about/summits for early bird pricing.

13.  Meeting Adjourned: 7:30PM

Submitted by: Arealles Ortiz




