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Land Access and Opportunity Board: Hearth Tending Committee 
March 18, 2026 9:30AM – 10:30AM 

Meeting Facilitator: Ginny McGinn 

Notetaker: Arealles Ortiz 

Agenda 

 

Meeting Convened by Facilitator at 9:30AM 

1. Introductions & 
Check-in 

Agenda Items: Case Study VHCB, VTDDC, LAOB 
 

1. Check-in: Name and one word response to “How are you now?” 
2. Review Draft Minutes from 3/11/26: The committee will review at 3/25 

meeting. 
3. Introduce Ginny and pass the mic to Mark. 
4. Review of LAOB’s Touchstones.  
5. Acknowledge we don’t expect one conversation to fix everything. Each 

step we take can be towards each other.  
6. Today our goal is to speak to each other with directness, transparency, 

and care.  

Attendees Not Present: 

Board: 
 Dan Coutu, VT Commission on 

Native American Affairs (VCNAA) 
 Susan Aranoff (Vermont DDC) 
 Mark Hughes (VRJA) 
 Kirsten Murphy (VT DDC) 
 Jaada Longmore (VRJA) 
 Brian Cina (NASW) 

 
Staff: 
Ornella Matta-Figueroa, Jean Hamilton, 
Kiah Morris, Arealles Ortiz, Tay Margison 

 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
 

Guests & Public: Gus Seeling, Pollaidh 
Major, Ginny McGinn 
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2.Discussion/ 
Updates 

Mark Hughes makes a motion to go into executive session to discuss personnel 
matters 
Dan Coutu seconds that motion 
All in favor 
 
Mark Hughes makes a motion to move out of executive session at 10:32AM 
Dan Coutu seconds that motion 
 
We will continue this conversation as a group and there will be follow up with 
LAOB as we move forward. 
 
In closing we called in our touchstone, “Make the way we work together an 
example of what is possible”. This case study is an opportunity to change our 
behavior so we can work together in ways that make the world we want to live 
in.  

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps  
● Gratitudes 

Meeting Adjourned at 10:35 AM 

 
Submitted by: Arealles Ortiz 


