
Land Access and Opportunity Board: Hearth Tending Committee 
March 4, 2026 9:30AM – 10:30AM 

Meeting Facilitator: Arealles Ortiz/Jean Hamilton 

Notetaker: Arealles Ortiz 

Agenda 

 

Meeting Convened by Facilitator at 9:30AM 

1. Introductions & 
Check-in 

Agenda: 
1. Check In: Name, Nominating Organization 

Prompt: Name a small joy of the morning  
2. Review 2.25.26 DRAFT Minutes  
3. Board Policy Binder Discussion 
4. LAOB/VHCB Case Study Discussion 

2.Discussion/ 
Updates 

Review 2.25.26 DRAFT Minutes: 
The group decided to postpone approving minutes to 3.11.26 due to concerns of 
quorum & making a motion if absent from 2.25.26 meeting. 
 
Discussion on Minutes for Clarity: 
Page 2: This process should be mindful. We can’t go from 0 to 60 immediately” 
This sentence was meant to describe the complexity of introducing board 
development too quickly if there aren’t policies in place. 

Attendees Not Present: 

Board: 
● Mark Hughes (VRJA) 
● Susan Aranoff (Vermont DDC) 
● Jaada Longmore (VRJA) 
● Brian Cina VT National Association of 

Social Workers 
 
Staff: Arealles Ortiz, Jean Hamilton, Ornella 
Matta-Figueroa 

 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Kirsten Murphy (VT DDC) 

Guests & Public:   



Comment: The record should show that this committee was surprised about the 
Board Policy Binder and interested in the onboarding process. We would want to 
have staff policies on our radar. 
 
Page 3: “It like this committee could have the leadership role across the 
horizontal board in making sure we have a manual in place.”  This sentence was 
meant to describe that hearth tending was in agreement that we are the closest 
thing to an Executive Committee but are not officially. 
 
Board Policy Binder Discussion: 
 
Comment: Would like the opportunity to frame the Board Policy Binder, 
Committee Charters, and VHCB Employee Handbook so we can all have 
context around that work.  
 
Comment: Would feel more comfortable if absent members from this committee 
were here to talk about the Board Policy Binder. 
 
Comment: Would like to create a specific time block to prioritize the planning 
for board development.  
 
Comment: We have an employee handbook. Staff signed VHCBs. The MOU 
committee decided that we were going to be governed via VHCBs employee 
handbook.  
 
Comment: We did have direct conversations with our new staff that were 
consenting to the startup work coming up such as the Board Policy Binder. 
 
Comment: Would like for this group to decide together that Staff build an 
appropriate container for Board Development processes then move into case 
study planning. 
 
LAOB/VHCB Case Study Discussion: 
 
Agenda Hearth Tending Committee worked on with staff: 
-Brief check in 
-In short, how did we get here? What happened? 
-Really want to get their story - What happened for them? 
-Hoping to keep it direct and high level, clear with minimal shaming and 
blaming 



-Play LAOB House Appropriation testimony at 1.5x playback: House 
Appropriations - 2025-12-16 - 9:35AM Start at 1:35 
-Reflection - at what place in the testimony did you feel uncomfortable 
-Play their testimony (Economic Development) 
-How does the story differ? How are they describing LAOB contributing to 
stakeholder engagement? 
-Clear asks for future communication 
-How do we talk about each other’s work? 
-What are their asks for future communication? 
-Acknowledge we don’t expect one conversation to fix everything but were 
hoping for an opening. 
 
Comment: DD counsel and directors may want to have a conversation about the 
case study outside of this meeting.  
 
Question: What is the other testimony (Economic Development)? 
 
Response: It may have been the House Appropriations December Testimony that 
we watched. If there was another testimony that came up, I don’t know. 
 
Question: What is our goal of this case study? 
 
Response: Work on a direct line of communication with VHCB. 
 
Comment: Concerned about LAOB co-director facilitating this case study and 
not being able to fully participate in it.  
 
The committee decided to pick this discussion up at the next Hearth Tending 
meeting. 

3. Process Check-
in, Next Steps 
 
 

Next Steps: 
-VHCB Case Study Check in  
-Staff: Create a container to frame the Board Policy Binder, Charters, VHCB 
Employee Handbook, VHCB Evaluation, Staff Evaluation wrap up. Determine 
clearer proposals 
● Gratitudes 

Meeting Adjourned at 10:30 AM 

 

Submitted by: Arealles Ortiz 


