Land Access and Opportunity Board Meeting
March 9, 2025, 5:30 — 7:30 p.m.
Occurs Every 4™ Monday

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

LAOB Staff: Tay Margison, Kiah Morris, Jean Hamilton, Arealles Ortiz

Attendee

Present

Not Present

Board

Alyssa Beauchamp, Liberation
Ecosystem Inc.

Susan Aranoff, Vermont DDC
Abel Luna, Migrant Justice
Xusana Davis, Office of Racial
Equity

Mary Gerisch, NAACP

Emily Carris-Duncan, Vermont
Every Town Project

Brian Cina, National Association
of Social Workers

Mark Hughes, VRJA

Dan Coutu, VT Commission on
Native American Affairs

Zack Hughes, Vermont
Psychiatric Survivors

e Sonali Samarasinghe, US Committee for Refugees and Immigrants
(USCRI)
® No active board member, Pride Center of Vermont

Board
Alternates

Jaada Longmore, VRJA
Kirsten Murphy, Vermont DDC

Samantha Langevin, Liberation Ecosystem Inc.
Ashley Devereaux, NASW

Rich Holschuh, VCNAA

Caitlin Scott, Vermont Psychiatric Survivors




e Marita Canedo, Migrant Justice

Guests & Public | Buster (Ernest) Caswell

Agenda

1. Convene the March 9, 2025 Board meeting of the LAOB at 5:30pm
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
1. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

2. Check In: What’s your favorite thing to do outdoors in spring?
3. Review & Approve Meeting Minutes from 2.9.25

Mary Gerisch makes a motion to approve so we can move into requests for amendments and edits
Emily Carris Duncan seconds that motion

Amendments: Take out “I” & “My” statement
Correction of numbering sequence during round robin.

All in favor

4. LAOB Signatory Proposal made that the board gives co-directors signatory authority so we can sign grant agreements.
Authority The draft resolution shared that was created by VHCB general counsel.

Mary Gerisch made a Motion to approve so we can move into discussion




Zach Hughes seconded that motion

Question: Is there a ceiling on the contracts of what the co-directors can sign?
Response: We can certainly create that.

Comment: There should be a ceiling.

Comment: Between numbers 2 & 3 there might be value in a clarifying statement that excludes anything
related to the employment of the directors.

Comment: Include a conflict-of-interest plan or policy.
In the chat: Include exclusion language in the introduction.

In the chat: Learned that having a ceiling on the dollar amount on the type of contracts that Directors can
sign is a best practice and helps the Board exercise its fiduciary responsibilities.

Question: Is the general counsel engaged in this process?
Response: Yes

Question: And is this the best they could do? Seems scant. We’re talking about best practices that are not
incorporated. Not happy with their effort. This should be a standardized document.

Response: We are preparing to execute 8 grant agreements with Winter shelter recipients. General
counsel has flagged that we need to have signatory authority. This board has not previously had an
authorized signer resolution. LAOB has been operating within the legal policy parameters of VHCB that
we have access to through our MOU.

Comment: Seems like there is a lot of support for the idea of having a limit.

Comment: Would like to normalize that document being presented in LAOBs development is incredibly
normal. When things happen such as staff expansion, that’s generally when these issues come up. I would
also say there should a limit and it would be helpful to understand the threshold that LAOB staff become
hindered in being able to do their jobs within their job descriptions and move processes along efficiently.
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Comment: All categories could say ‘As authorized by the Board if the amount is in excess of  ’.

In the chat: You might also consider a distinction between accepting funding and obligating funding. It is
more important to have a cap on obligations.

Comment: It would be good if a smaller group talk through the details of Authorized Signers Resolution.
We can also go back to the general counsel and ask what are the specificities of VHCBs policies and what
they recommend? General counsel created this as blank slate as possible so our board could fully decide.

We need signatory authority for the 8 shelter grants.

Mary Gerisch made a motion to give Jean & Ornella signatory authority on the 8 shelter grant
agreements.

Zach Hughes seconds that motion

All in favor

5. Public Comment &
Board Responses:

Encouragement on how to solve problems & create much needed farmworker housing. Would like to
create a dialogue and group where people can gather knowledge and information that would be helpful
for moving things forward for farmworker housing.

Created meeting being held at the Capitol Grange on March 30" where people can come together and
have a dialogue around farmworker housing. The purpose is to formalize a group, move progress forward
on the work that’s being done, and find out what more people can do.

Suggested Read: What every board member needs to know, do and avoid:
https://andyrobinsononline.com/every-board-member-needs-know-avoid/

National farmworkers awareness week is the last seven days of March. Find your way to appreciate farm
workers during that week. First day of April is Fair Housing Month. So if you put food and housing
together, you’ll have success.

Response to public comment:

What can we do about supporting Buster and Farmworker Housing?




Comment: Within the Beginning Developers Community of Practice, we have been working with NOFA
& ONA (Office of New Americans) that have some overlap with the farm worker community.

Comment: This is close to my heart and an important part of housing. There are several program related
things but also inter-organizational relationships being built that hopefully will have the capacity to hold
this one.

Public Comment: Migrant Justice took part in a farm worker housing webinar with National Migrant
Ministry. It’s on YouTube & worth listening to.

Comment: If any board members see next steps you want to be taking in terms of farm worker housing,
this is a great opportunity to lean in. We are shaping up resources to make that happen.

6. LAOB Program
Updates

Stopped at 1:02:44
Is there a pressing LAOB update you would like to know?

-Are we getting our $1M Back?

-Small developers community growth (numbers or programs launched since opening)

-Details for next grant cycle - $$ per grant available & app deadlines

-Every now & then, a cheat sheet of what’s happening in progress

- Programmatic updates would be helpful about 1x per quarter. Timing it strategically at times before big
program pushes so that we can share without different networks (I shared the small developer’s info with
LEI listserv, for example)

- Summary of what’s happening in each committee

BREAK: 6:0-6:35pm

7. LAOB Operating
Budget Adjustments

LAOB Operating Budget Adjustments

Prep for LAOB Operating Budget Adjustment at April Board meeting (Discussion)
14 members are interested (Arealles, Tay, Kiah, Jean, Ornella, Mary, Zach, Samantha &/or Alyssa,
Sonali, Emily Carris-Duncan, Brian, Mark, Jaada)
$46K for flying




$38K for road trip

Closing out FY26 budget, fiscal year for spending is closing. We have available resources for this
meaningful time together.

Any other information about the substance given out? Sent an email out on Feb 28. We were encouraged
to send out a workshop proposal.

Comment: Concerned the information provided will not translate, is this the most nutrient dense
opportunity? What else could this money do? Rental Assistance? Meaningful moving housing policies.

Jeans’ response: Working toward federal policy change. Preps us for ‘We are the founders’

Question: Are there any constraints that would limit our ability for direct action? Are there barriers for
housing?

In the chat: Sounds like a good opportunity, would LAOB staff feel good sending 2 people who can then
bring a report and learning for the rest? Or would that feel like a huge 1ift? just a quick question

Comment: See the social benefits, people across the country to be connected, recovery for what is going
to happen.

In the chat: Shouldn't this be seen as training rather than just a networking opportunity? It sounds like it is
both rather than only a "conference".

Comment: Having folks going to this will have it be a multiplier rather than a cost.

Comment: [ want to point out, that this conference was nourishing and cup refilling. Spaces we can
access to feel the community. I don’t want to lose sight of that importance. How do we keep on keeping
on?

-Looking at Draft proposal, budget categories that could be re-allocated.

Bring the subject back up at our next Board Meeting




Comment: I can sense Jeans feeling about this summit. I know from experience, traveling with a working
group can help a group move forward in a collective effort.

Action Step: Work on getting an updated budget. Convene our Finance Committee. Hoping to present a
Budget Adjustment for this FY26.

8. LAOB Program

Continue if time allows

Updates
9. Board VCDA 2026 Spring Conference Tickets, Wednesday, Apr 15 from 9 am to 4 pm | Eventbrite
Announcements: LAOB can register board members directly and cover transportation reimbursements/mileage

Zachs mention TRC event
Health equity advisory commission tomorrow at 2PM

Capitol Grange on March 30th where people can come together and have a dialogue around
farmworker housing.

10. CONSENT °
ITEMS
11. ACTION ITEMS °

12. Meeting Adjourned: 7:30PM

Zoom Link: https://us02web.zoom.us/j/84633679177

Meeting ID: 846 3367 9177

Submitted by: Arealles Ortiz




