Land Access and Opportunity Board: Hearth Tending Committee
April 1%, 2026 9:30AM — 10:30AM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Attendees Not Present:

Board:

e Dan Coutu, VT Commission on Native e Samantha Langevin, Vermont Liberation
American Affairs (VCNAA) Ecosystem

e Jaada Longmore (VRJA) e Susan Aranoff (Vermont DDC)

e Mark Hughes (VRJA) e Kirsten Murphy (VT DDC)

Staff: Ornella Matta-Figueroa, Arealles
Ortiz, Jean Hamilton

Guests & Public: None Present

Agenda

Meeting Convened by Facilitator at 9:30AM

1. Introductions & | Agenda Items:

Check-in -Check ins: Name, Nominating Organization

Prompt: If this committee was a band, what instrument would you play?
-Review 3/18/26 Draft Minutes

-Board Member update on Conflict-of-Interest Policy

-Case Study Further Discussion: Staff presentation of other initiatives with

VHCB
2.Discussion/ Review 3/18/26 Draft Minutes:
Updates The committee didn’t reach a quorum. We plan to review 3/18/26 draft minutes

at our next meeting on 4/8/26.

Board Member update on Conflict-of-Interest Policy:
Kirsten wanted to present on this but is not ready yet. She is also absent today.




Case Study Further Discussion:
-It might be a good idea if this committee met again to continue this case study
discussion. We could poll board member availabilities.

-The case study was a useful thing to do but it’s unclear how useful it was for
everyone. In the long run, a multifaceted approach to figure out good ways to do
collaboration with our partners may be necessary.

-We are thinking about the next steps named. We got clarity on the blind spots
around power analysis that exist for some folks. We made it clear that we want
direct communication in the future. The Co-directors have a next step to connect
with Pollaidh.

- In our next steps, we would like to explore what did we learn internally with
our board. Also, if we signed up for this work, how do we take care of each
other?

-We should be exploring an accountability practice with the people we work
with. How do we hold each other accountable? It feels like there is an unclosed
loop about the impact from VHCB case study.

Question: Why was that meeting called a case study?

Response: It may be a way in which we separated ourselves from personal
impact. Depersonalizing so we could put it on the table. We’re not defending it
by explaining it but sharing where it came from.

Response: Going forward, we should name it what it is.

Response: Wanted to talk about the case study terminology. They are supposed
to explore what really happened. It is supposed to be a way to step back and

learn without blaming or throwing shade.

Response: Thanks for sharing all your feedback and questions. We improve as
we do this work together.

Policy Committee on Monday 3/30:

-We had a land use discussion on Act 181. There were concerns about
prioritizing existing landowners over people who do not have land. The




committee agreed we would extend our next policy committee meeting and
delve more deeply into that discussion and learn what is LAOBs position.

-When LAOB is creating a position, it would be good to reflect on potential
impacts as well as having a safety plan in place. LAOB staff have connected
with a safety and security consultant to bring in security analysis.

-There is another piece missing, what about black generational wealth,
landownership, home ownership for black folks in the state of Vermont? Do we
acknowledge it as an issue? Is the work we are doing reparative within the
broader discussion on Act 181? Should this piece be a component LAOB brings
forward in its position?

In the chat: Check out this community engagement we have been developing
over the past couple of years, as a new land use vision upon which to build VT's
land use policies https://forms.gle/wGpWV6Cn4GeBQkiH7

We appreciate this discussion today and gratitude to you all.

3. Process Check-
in, Next Steps

e Announcement: Abenaki Heritage on that Statehouse Lawn, Week of May
4th

e Reflections

e Next Steps:
- Review 3/18/26 Draft Minutes
- LAOB 2026 Calendar: Board development activities
- Board Member update on Conflict-of-Interest Policy
- Case Study Further Discussion: Staff presentation of other initiatives with
VHCB, case study terminology
- Explore what did we learn internally with our board. If we signed up for
this work, how do we take care of each other?

e QGratitudes

Meeting Adjourned at 10:30 AM

Submitted By: Arealles Ortiz




