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Land Access and Opportunity Board: Policy Committee 

April 13, 2026 11:00 AM-12:00 PM 

Meeting Facilitator: Ornella Matta-Figueroa 

Notetaker: Arealles Ortiz 

 

Meeting Convened by Facilitator at 11AM 

1. Introductions & 
Check-in 

Agenda: 
-Check-in: Name, Nominating Organization (5mins) 

Attendees Not Present: 

Board 

● Mark Hughes, Vermont Racial Justice 
Alliance 

● Jaada Longmore, Vermont Racial Justice 
Alliance 

● Susan Aranoff, Vermont Developmental 
Disability Council 

● Alyssa Beauchamp, Liberation 
Ecosystem Inc. 

● Zack Hughes, Vermont Psychiatric 
Survivors 

● Dan Coutu, VT Commission on Native 
American Affairs, VT Council on Native 
American Affairs 

● Brian Cina, National Association of 
Social Workers 
 

Staff: Arealles Ortiz, Jean Hamilton, Tay 
Margison, Ornella Matta-Figueroa, Kiah 
Morris 

Tentative: 

- Kirsten Murphy, Vermont 
Developmental Disability Council 

- Emily Carris-Duncan, Vermont Every 
Town Project 
- Xusana Davis, Office of Racial Equity 
- Sonali Samarasinghe, US Committee 

for Refugees and Immigrants (USCRI) 

Guests & Public : No members of the 
public 
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Prompt: What’s your intention for the day? 
-Review 4.6.26 DRAFT Minutes (5mins) 
- Reflections and Thoughts: Committee on House Environment Testimony 4/8 
(15mins) 
https://www.youtube.com/live/qo25sEqpLa0?si=aTmmE53heUXjHIqe&t=1625 
- Continue Act 181, Act 250, Act 59 discussion (15mins) 
What are our partners positions? What is LAOBs position? 
- Public Comment (10mins) 

2. Discussion/ 
Updates 

Review 4.6.26 DRAFT Minutes (5mins): 
Zach Hughes makes a motion to approve minutes as presented. 
Dan Coutu seconded that motion. 

Amendments: Alyssa should be removed from attendees’ section, as they were 
not able to engage in the meeting after logging on. 

Alyssa Beauchamp abstains due to absence 
Jaada Longmore abstains due to absence 
All were in favor 

Reflections and Thoughts: Committee on House Environment Testimony 4/8: 
 
Last week, LAOB co-directors had a meeting with Senator Watson and over the 
weekend Jean connected with Representative Chapin. There is momentum for 
repealing Tier 3 and the Road Rule.  

Representative Chapin and Jean agreed that some productive next steps were: 
What do we need to know? If we set up working groups, what should they be 
working on?  

There was a suggestion to put that question out to the full spectrum of 
committees and communities engaged in the Act 59 process. There was also a 
resourcing question. If LAOB budget gets fully funded, we would be able to 
support the working groups.  

This is an opportunity to heal the wounds and answer the questions communities 
want to know like why we even have act 250. 

If now is the moment to have generational reform for Vermont’s land use 
policies, let’s do that and understand the economic impacts.  

Question: Was there an economic analysis related to the impacts of Act 250 and 
Act 181?  

Response: There were assessments based on gross domestic income and 
Vermont’s economic growth that were measured against neighboring states. The 
result was our economic growth was at par or slightly exceeded that of the local 
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states. Therefore Act 250 didn’t impact our state economically. We have 
recommended House Environment to shift the regulatory model of Act 250 from 
a permit adversarial regulatory position to one that is collaborative.  

Comment: It would be important to examine as part of Act 250 analysis why 
farms are closing when Vermont used to be a farming state. We can’t just look at 
the numbers; we have to look at the connections and relations. 

Economic benchmarks of Act 250:  

https://legislature.vermont.gov/Documents/2018.1/WorkGroups/Act250/Final%2
0Report/W~Ellen%20Czajkowski~Commission%20on%20Act%20250%20Fina
l%20Report~1-11-2019.pdf 

Question: Can you talk a little more about the working groups? 

Response: Working groups could: 

- In this session, support adding agriculture as a potential use within  
Tier 1.  

- Improve regulations as supportive rather than punitive.  
- Map and plan for all food lands. 
- Create an Economic Impact analysis for Vermont’s land use policies.  

Comment: We shouldn’t be excluding agriculture in Vermont. We should be 
building agriculture into our infrastructure. 

Comment: We would like to uplift this other policy, Municipal Exemptions for 
Agriculture. Farms that will be most impacted are the farms that have very small 
land holdings and earnings.  

Comment: What gets lost in these conversations is rooting them in profitability 
off the land. Our technical assistant provider’s biggest talking point about black 
and brown farmers in Vermont is that they just want to grow food to give away 
and feed their communities. The municipal exemptions for agriculture policy is 
the capitalistic driven structure that doesn’t represent community uplifting 
themes we hear from our farmers. While considering economic impacts, another 
piece should consider the community cost and benefits in gift economy.  

Comment: We should look at the direct impacts of housing and homelessness 
within these land use policies.  

Comment: We want to think about where we are in the legislative session and 
what we are here to do as far as equitability. Farmers need housing. The farm 
viability project has failed to produce racially equitable opportunities. We need 
to be solid on the outcomes we would want to see and speak into the process of 
any studies that move the Act 250 needle.  
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Comment: The end of this legislative session is when any language framework 
around working groups would be written.   

Response: We have been shaping this land vision over the past couple of years 
through community engagement and discussions with this board. Do you or your 
organizations feel aligned with these land use priorities?  

https://forms.gle/6pf4mE7jJPJS7aRB8 

Next Policy Committee Meeting: Tuesday April 21st: Deep Dive about Act 181 
10-11:30AM 

Link shared: S.193; Forensic Facility Bill 
https://legislature.vermont.gov/Documents/2026/Workgroups/House%20Judiciar
y/Bills/S.193/Draft,%20Amendments,%20Witness%20Testimony/S.193~Erik%
20FitzPatrick~As%20Passed%20by%20the%20Senate~4-9-2026.pdf 

Comment: This week, the bill is being heard in House Corrections and 
Institutions and House Judiciary. People are determined to pass it. We need to 
understand what these facilities mean for marginalized folks in our state. 

Comment: An alternative could be the Justice & Recovery Hub working group. 
It would be a facility in downtown Burlington for detention and reentry designed 
around recovery. If someone is arrested, they could stay in a dormitory, then 
have rapid case management. 

Next Step: LAOB could be drafting testimonies or group letters of support to 
circulate with our board for future work.  

Question: Was there discussion around concerns with current use at Committee 
on House Environment?  

Response: Yes, we would love to connect with Tina and Mark about Vermont’s 
Current Use Program and its impacts. 

3. Process Check-
in, Next Steps 

 

 

● Reflections 
● Next Steps: 

Discuss LAOB media invitations 
Continue Act 181, Act 250, Act 59 discussion 
What are our partners positions? What is LAOBs position? 

● Gratitudes 

Meeting Adjourned at 12PM 

 

Submitted by: Arealles Ortiz 


