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Land Access and Opportunity Board: Hearth Tending Committee 
April 15, 2026 9:30AM – 10:30AM 

Meeting Facilitator: Ornella Matta Figueroa 

Notetaker: Arealles Ortiz  

 

 

Meeting Convened by Facilitator at 9:30AM 

1. Introductions & 
Check-in 

Agenda 
-Check in: Name, Nominating Organization 
-Prompt: Where did you live as a kid? 
-Review 3/25/26 & 4/1/26 DRAFT Minutes 
-LAOB 2026 Calendar Year Plan 
-Committee Member Share: Ice Cream Item 

2.Discussion/ 
Updates 

Review 3/25/26 & 4/1/26 DRAFT Minutes: 
We had a quorum, but not all committee members could participate in approving 
minutes. We will revisit unapproved minutes at our next meeting on 4/22/26. 
 
LAOB 2026 Calendar Year Plan: 
We have been talking in this committee about organizing our yearly flow. We 
have a calendar year plan document with a list of items we would like to 

Attendees Not Present: 

Board: 
-Kirsten Murphy (VT DDC) 
-Mark Hughes (VRJA) 
-Dan Coutu, VT Commission on Native 
American Affairs (VCNAA) 
-Brian Cina, National Association of Socal 
Workers 
 
Staff 
Ornella Matta-Figueroa, Jean Hamilton 

 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Susan Aranoff (Vermont DDC) 
● Jaada Longmore (VRJA) 
 

Guests & Public: No members of the 
public present 
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prioritize and populate into it. It is an active tool we will continue to edit and 
update.  
 
Hearth Tending Committee reviewed LAOB Board Development needs below:  
 
-Board Evaluation Process 
-Code of Conduct 
-Committee Charters 
-Onboard Process 
-Board Orientation 
-Mission, vision, duties, responsibilities, expectations, roles 
-Signatory Authority Policy 
-Board Learning Goals: Professional Development Opportunities 
-VHCB evaluation process 
-VHCB MOU Review 
-Board Recruitment Strategy 
-Conflict of Interest Policy 
-Have a conversation with LAOBs longest standing board members to make sure 
files, policies, and processes have transferred forward. 
-Budgeting Process 
-Annual Board Priorities 
-Advisory Power Template/Toolbox 
-Identify and cultivate common ground, shared strategy, show up as a collective 
 
Question: Are there items on this list that we can prioritize? 
 
Response: Board orientation should be grouped with onboarding process. 
 
Response: Some of these items may require creating a new or revising an 
existing policy while other items may need an introspective conversation with 
the board such as the code of conduct.  
 
Response: Could we add in setting annual board priorities, performance 
evaluation of the board members, what is the board’s role versus the staff, and 
the co-directors’ yearly evaluations. 
 
Response in the chat: We should prioritize our initiatives and our systems of 
evaluation and how we assess our own success into the success of the collective 
group. 
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Article Shared: Encourage this committee to read it. 
https://www.sevendaysvt.com/news/free-cone-day-and-the-battle-for-ben-jerrys-
soul/?utm_source=Seven+Days+Email+Newsletters&utm_campaign=69499de0
1b-
EMAIL_CAMPAIGN_2026_04_14_03_04&utm_medium=email&utm_term=0
_-69499de01b-308457385 
 
There is a reason why we are working to get S.301 off the wall in Senate 
Judiciary because we want to enhance civil rights in the state of Vermont. There 
is a reason PR.4 is being taken up in the House, because we need equal 
protection in our constitution in the state. There will be a public hearing on PR.4 
the April 21st. 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps: 

-For Staff: Share the LAOB 2026 Calendar Year Plan 3.27.26 in Excel with 
Hearth Tending Committee 
-Action Item: Revisit Marks Board Priorities Spreadsheet 

● Gratitudes 

Meeting Adjourned at 10:30 AM 

 
Submitted By: Arealles Ortiz 


