Land Access and Opportunity Board: Shelter for All
April 2nd, 2026 12:00-1:00PM

Meeting Facilitator: Kiah Morris

Notetaker: Arealles Ortiz

Attendance:

Brian Cina, National Association of Social Workers

Mary Gerisch, NAACP

Jaada Longmore, VRJA

Mary Gerisch, NACCP Rutland

Susan Aranoff, Vermont DDC

Sonali Samarasinghe, US Committee for Refugees and Immigrants (USCRI)
Zack Hughes, Vermont Psychiatric Survivors

Guests & Public: Grey Berreda

Staff: Kiah Morris, Ornella Matta-Figueroa, Jean Hamilton, Arealles Ortiz

Not Present:
Mark Hughes, VRJA

Agenda:

-Check In: Name, Nominating Organization

Prompt: How do you celebrate the return of sunshine?
-Review Draft Minutes 3.19.26

-LAOB 2026 Calendar Year Plan 3.5.26.xIsx
-Stipends for grant reviewer’s update

-Public Comment

-Brief statement




Minutes:

Review Draft Minutes 3.19.26:

Mary Gerisch makes a motion to approve minutes as presented
Zach Hughes seconds that motion

Susan Aranoff abstains due to absence

Sonali Samarasinghe abstains due to absence

Jaada Longmore abstains due to absence

All in favor

LAOB 2026 Calendar Year Plan:

This is a calendar Framework we created but not yet used.
Question: How do we want to prepare for next year’s shelter crisis?

Response: It’s hard to make plans because legislation is constantly changing. Also, it’s hard to
tell where state stands with motel funding.

Question: How do we support people who are being evicted this week?
Response: They can request relief pending appeal form.

Comment: Let’s keep guiding people toward resources and keep tracking Landlord Tenant Bill,
Eviction Bill, Right to Jury Trial for tenants Bill, Motel Funding in Vermont.

Stipends for grant reviewer’s update:

Applications for Resilience Hub Grants closed March 31st. We received 27 grant applications.
We are going to begin our review process next. We are offering all reviewers stipends of $500.
There we no board members that could participate and also acknowledged that those members
didn’t have conflict of interest.

Our 5 reviewers are from the community with experience working for large-grant giving
organizations, creating grant programs, and/or lived experience with what we are trying to
address in this grant.

Comment: I like this design and community members doing the reviewing.
Question: Have we paid out our Emergency Shelter grants?

Response: Contracts are coming back signed. We are in a good position and will start distributing
funds as soon as we are able.



Public Comment:

Just listening and appreciating what’s going on. The 80-day countdown starts when we get a
room and emergency days don’t count as part of that countdown.

There has been a rebrand in this country of motels owners moving away from the reality that
their facilities have no heat, no AC, dismal conditions.

An officer from Burlington Police Department tased a community member who was mis-
identified and then ran away.

Howard center safe recovery is being shut down. There is messaging to folks on the street that
there will be punishment if they don’t ‘behave’.

This LOAB meeting space is where generative work is being done.

Response:

Thank you for sharing. It is always powerful to hear from people who are having experiences
that we are not.

Brief statement:

Did some reflections around Aprillst emergency winter program stopping. This could’ve been a
major opportunity for Vermont to lead. Feeling sad, it’s being squandered. We need to stop
talking and do more. Was hoping for a better outcome.

Next Steps:
-Shelter/Housing Bill with Chadd from HHAV Overview

H.772: An act relating to residential rental agreements, eviction procedures, and the creation of
the positive rental payment credit reporting pilot program

H.594: An act relating to establishing the Temporary Emergency Housing and Accountability
Program and the Return Home Program in fiscal years 2027 and 2028

-Secure Housing Coach Program, when will we put out an RFP?

Submitted By: Arealles Ortiz



