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Land Access and Opportunity Board: Finance Committee 
April 3, 2026 12:00PM-1:00PM 

Meeting Facilitator: Jean Hamilton 

Notetaker: Arealles Ortiz 

 

 

Meeting Convened by Facilitator at 12PM 

1. Introductions & 
Check-in 

Agenda:  
- Check in: Name, Nominating Organization 
Prompt: What is one thing that is currently reminding you that you exist in a 
physical body? 
- Committee work planning: FY26, FY27, & FY28 
- Public Comment 

2.Discussion/ 
Updates 

Opening Reflections: 
- It would be good to think about financial policies we may need in place that 

relate to our fiduciary responsibilities. 

Attendees Not Present: 

Board 
 Kirsten Murphy, Vermont DDC 

 
 Alyssa Beauchamp, Liberation 

Ecosystem 
 

 Jaada Longmore, Vermont Racial 
Justice Alliance 

 
 Mark Hughes, Vermont Racial 

Justice Alliance 
 
Staff: Jean Hamilton, Ornella Matta-
Figueroa 

 
● Zack Hughes, Vermont Psychiatric 

Survivors 

Guests & Public:   
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Question: Can someone share if the work of reviewing FY26 budget and 
adjustments still have to be done? When will we do that if we don’t talk about it 
today? Why was ‘Overview of FY26 budget & adjustments’ taken off the 
agenda? 
 
Response: We definitely still need to adjust our FY26 budget. The reason we 
are not talking about it today is because we haven’t had time to prepare a budget 
for this committee to see. We could use accountability buddies to get this done. 
 
Comment: We are operating from a budget that has changed. This committee 
hasn’t approved of those changes and LAOB is actively operating from it. Our 
hope is to get an amended FY26 budget to be approved by the board at our May 
meeting.  
 
Comment: Appreciate your vulnerability. The work will get done by our powers 
combined. 
 

Action Item: Finance Policy Proposal: Finance Board Policies live within the 
Finance Committee.  
 
Committee work planning: FY26, FY27, & FY28: 
 
-Shared LAOB 2026 Calendar Work Plan 
 
Question: Does anyone have any starting questions? 
 
Question: Can you give an overview of where finance discussions were held 
before convening this committee today? Where have things gotten caught up? 
 
Response: Your questions inspire me to revisit this calendar to fill in the past 
years we have already been through. We could do some collective storytelling 
up until now. 
 
Comment: We recall there being struggles with categorizing our budget, and 
how quickly we obligated funding. We wrote a budget, got board approval, and 
tried to get the budget funded. But within state government, the budget could be 
adjusted through the legislature which then becomes a part two of the budget 
cycle. That was where things got complicated. A way to avoid the complication 
is to oblige funds early while balancing good timeline planning. 
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Comment: When the co-directors started at the LAOB, we were not in the one-
time governors recommend for FY25. Then in June, we got our $1M. The 
following year we were included in the governor’s one-time recommendation. 
This year, we were in the governors’ base budget for the first time. Primarily, the 
decision-making around our budget has been between Jean & Ornella. We made 
the best recommendations we could and then brought it to the board.  
 
Comment: Wondering about what the board’s involvement ought to be prior to 
submitting our Budget Adjustment Act (BAA) requests.  
 
Question: What is the purpose of going through BAA if the budget has already 
been issued by the state? Where do our BAA adjustments go to? 
 
Response: In a state organization’s budget, you are locked into the distribution 
of that dollar amount across line items. You’ve made an agreement with the state 
that what you propose is going to be your spending pattern. The BAA process is 
to ask for more money, free up money that’s rescinded, shift money on your 
budget. 
 
Response: For the Land, Access, Opportunity Board, we have received money in 
a lump sum for administration purposes. So, our budget guides staff on what we 
can spend. Per the state, we don’t have any specific designated funds except for 
the $1 million we just got back in BAA for programming. 
 
Comment: Could we plug in the dates we need to submit our budget to VHCB in 
our calendar year plan? 
 
Next Finance Committee meetings:  
April 17th 11:30-1:00PM 
May 1st 12:00-1:00PM 
May 15th 12:00-1:00PM 
June 5th 12:00-1:00PM  
 
Sent everyone in this committee the FY27 budget instructions that we received 
from the Department of Financial management. 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps: 

- Overview of FY26 budget & adjustments  
- Signatory Authority Policy 
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-Finance Policy Proposal: Finance Board Policies live within the Finance 
Committee.  
● Gratitudes 

Meeting Adjourned at 1PM 

 

Submitted by: Arealles Ortiz 


