
Land Access and Opportunity Board: Hearth Tending Committee 
April 22, 2026, 9:30-10:30AM 

Meeting Facilitator: Jean Hamilton 

Notetaker: Arealles Ortiz 

 

Agenda 

Meeting Convened by Facilitator at:  

1. Introductions & 
Check-in 

-Check in: Name, Nominating Organization  
-Prompt: What are you passionate about? 
-Review 3/25/26, 4/1/26, 4/15/26 DRAFT Minutes  
-Update on PR. 4 
-Prioritize Board development list  

2.Discussion/ 
Updates 

Review 3/25/26, 4/1/26, 4/15/26 DRAFT Minutes: 
Dan Coutu makes a motion to approve 3.25.26 minutes as presented. 
Kirsten Murphy seconded that motion. 
Mark Hughes abstains due to absence. 
All were in favor. 
 
Mark Hughes makes a motion to approve 4.1.26 minutes as presented 
Dan Coutu seconded that motion. 
Kirsten Murphy abstains due to absence. 
All were in favor. 

Attendees Not Present 

Board 
● Dan Coutu, VT Commission on Native 

American Affairs (VCNAA) 
● Mark Hughes (VRJA) 
● Kirsten Murphy (VT DDC) 

 
Staff: Arealles Ortiz, Ornella Matta-Figueroa, 
Jean Hamilton 

 
● Samantha Langevin, Liberation Ecosystem, 

Inc. 
● Susan Aranoff (Vermont DDC) 
● Jaada Longmore (VRJA) 

Guests & Public: No members of the public 
were present 

 



Kirsten Murphy makes a motion to approve 4.15.26 minutes as presented. 
Mark Hughes seconded that motion. 
All were in favor.  
 
PR 4. Update: 
 
Mark provided testimony at the House Judiciary Committee on 4.21. There was 
some pushback from the opposition. The policy was being characterized that 
equal protection of some would be at the expense of others. There was a silence 
of the majority that was challenging. Didn’t attend the hearing but listened to it. 
There were about 7 people that testified, 2 of them were in opposition. All in all, 
you would think the house has never passed this before and the senate never 
passed it twice. Noticed the fear tactics around bills that get passed on a state 
level could get challenged at the supreme court.  
 
Prioritize Board development list: 
 
Comment: Would like to flag that this list is overwhelming. Prioritizing is a 
good idea. We can see that there are priorities that may have to happen at the 
same time. There are some critical paths that exist. We may need some external 
help. The board may not have additional capacity, and the staff is maxed right 
now. Liberation Ecosystem may have a resource to help us with this.  
 
Comment: We would need to triage this list. Some of these have timelines 
imposed upon us from other parties. We could separate those items from the rest 
of our board development list.  
 
Comment: Some of these things could be easily addressed with standard best 
practices for boards. Our drive with this priority list should keep in mind our 
authentic mission, “Make the way we work together an example of what’s 
possible.” Also believe board development is a board responsibility not a staff 
responsibility.  
 
Comment: We could make a rapid Request for Proposals (RFP). We could also 
focus on the high priority must do’s.  
 
Comment: If we bring an outside party to help us, we will need to be selective 
about that. The probability is high that most groups who do this work are not 
used to our approach. They would have to bring out creative perspectives that 
we’re bringing to the table. 



Comment: We should revisit our advisory powers, what are the roles of the 
board and staff. Once that is clear to all of us, then we could split up these items 
into committees. We should be realistic about what we uniquely bring to this 
group. We may have extra support with vistas this summer and could reach out 
to Andy Robinson as an additional resource. 
 
Comment: The roles of the staff and board are central piece we should tackle 
earlier rather than later. What we might be looking for a is strong facilitator 
versus someone who tells us what the standard approach is.  

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps  
● Gratitudes 

Meeting Adjourned at 10:30 AM 

 

Submitted By: Arealles Ortiz 


