Land Access and Opportunity Board: Policy Committee

April 27th, 2026, 11:00-12:00PM

Meeting Facilitator: Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendees Not Present
Board
e Jaada Longmore, Vermont Racial Justice e Mark Hughes, Vermont Racial Justice
Alliance Alliance
e Dan Coutu, VT Commission on Native * Zack‘ Hughes, Vermont Psychiatric
American Affairs, VT Council on Native Survivors
American Affairs .
Tentative:
e Mary Gerisch, NAACP Rutland - Xusana Davis, Office of Racial Equity
Survivors

e Brian Cina, National Association of Social

k e .
Workers Developmental Disability Council
e Susan Aranoff, Vermont Developmental - Alyssa Beauchamp, Liberation
Disability Council Ecosystem

Staff: Arealles Ortiz, Tay Margison, Ornella
Matta-Figueroa, Jean Hamilton

- Kirsten Murphy, Vermont

were present

Guests & Public: No members of the public

Agenda

Meeting Convened by Facilitator at: 11:00 AM

1. Introductions &
Check-in

-Check-in: Name, Nominating Organization
Prompt: How does the sun make you feel?

-Review 4.13.26, 4.21.26 DRAFT Minutes

-LAOB FY27 Appropriations

-LAOBs Position :

- H.772: An act relating to residential rental agreements, eviction
procedures, and the creation of the positive rental payment credit reporting pilot
program.

- H.938: An act relating to establishing the Vermont Homelessness




Response Continuum.

- S.193 : An act relating to establishing a forensic facility for certain
criminal justice-involved persons.
-Public Comment

2. Discussion/
Updates

Review 4.13.26 DRAFT Minutes:

Dan Coutu makes a motion to approve minutes as presented
Susan seconds that motion

Mary Gerisch abstains due to absence

All were in favor

Review 4.21.26 DRAFT Minutes:
This meeting was a discussion only with one subcommittee member present
therefore we did not need to approve this set.

LAOB FY27 Appropriations Update:

We are getting recommended into the Senate Appropriations budget (Governors
recommended base budget) for $1.68 million. That still makes us $1.5 million
short of our FY27 Budget. Our base covers core expenses such as staffing, board
expenses, and overhead costs but does not include programming dollars. We are
thinking through what that means and about whether we should be making a
major stink about it.

We do have other options for funding our program dollars such as grants and
fundraising. Our understanding of the state budget at this time is that we would
need to go into Senate Appropriations or a conference committee and make a
case to try to get our remaining $1.5 million. At this time, our co-directors feel
that direction is not one we would like to take.

Question: Do you all have thoughts on how we should get our remaining
funding?

Comment: In agreement that making a recommendation via statehouse is not the
route we should go with, especially if we could do some reallocation and get
some grant funding from the Wood Foundation or others.

Comment: Maybe we could have been more active on the Senate Appropriations
side. This year has been one of the toughest legislative sessions. I don’t think we
could get the remaining FY27 appropriations at this point.

Comment: Folks across Vermont may be getting frustrated about taxation.
People in this state find that their best bet for getting paid well is to work for the
state. Then we see taxes going to people who work for the state. There is also a
strong sense that Vermont’s legislators are not really paying attention to or




thinking about the consequences for real people. Looking at GDP does not
provide the level of economic analysis and detail that is needed. GDP also does
not speak to the rural impacts. The analysis would have to include how did we
get there and the dynamic factors.

Comment: Hearing that comment helps us to understand the governor’s decision
to invest resources into cutting down property taxes. Also thinking about the
degree of instability that we would have in our state if families couldn’t pay their
property taxes.

Next steps staff are thinking about as we are heading out of this session are:
- Identify what is coming up for LAOB next year.

- What were the successes of our programs?

- Have conversations with our conservation partners about what support we
could get from them to make up our remaining FY27 budget.

Comment: Had a nice conversation with Senator Perchlik about the LAOB in the
beginning of the session. From Developmental Disabilities Council perspective,
LAOB has been a real game changer. Senator Perchlik was glad to hear that and
wanted to support LAOB this year.

Comment: One thing that felt good during this session was balancing our airtime
with policy issues versus just appropriations. As we prepare for next year, we
should have intentional conversations on how to do both given our size and
capacity. We could consider our purpose, messaging, what people project on us,
and how much political capital we are allowed?

Suggestion: We could schedule a special meeting to prioritize staff time and
LAOB resources. Would love to have a focused conversation on where our
priorities are.

Comment: It’s not a good idea to fuss about money when everyone is facing
cuts. The austerity mindset going on is getting worse. If we had the political will
to tax wealthy people more, we wouldn’t be in this position. Then we could tax
everyone else less. We should push forward and make due with what we do
have. There are things we could do as a board such as encourage investing in
sustainable practices, regenerative ventures, give people in the community more
resources that they can manage and grow.

Question: Did the governor get a pay cut?
Response: $234,379 is their current salary.

Should LAOB be writing testimony on:




H.938: An act relating to establishing the Vermont Homelessness Response
Continuum

Comment: We would like to speak on the state funded rental assistance pool
piece of this bill, Bridge Rental Assistant Program (BRAP).

Comment: BRAP supported services should be defined more clearly. Their focus
is on getting people their rent paid but how are folks going to get rental
assistance after this program.

Comment: LAOB should be offering testimony on H.772, H.938, & S.193. They
are all important.

Comment: Thinking about capacity to write up a memo.

Comment: Thinking about bill process at this point toward the end of the session
and our impact of writing a memo.

3. Process Check-
in, Next Steps

® Reflections
® Next Steps:

-Schedule a special meeting this summer to prioritize staff time and LAOB
resources when we have to fight for our appropriation. Would love to have a
focused conversation on where our LAOB priorities are.

-Ornella: Look at S.193 to draft a brief memo with our purpose, mission, and
position. Susan and Brian could look at it as well to edit by Thursday.

-Jaada: could write something related to H.772 and start an email thread with
LAOB Co-Directors.

® QGratitudes

Meeting Adjourned at: 12:00PM

Submitted By: Arealles Ortiz




