Land Access and Opportunity Board Meeting
April 6, 2026, 5:30 — 7:30 p.m.

Occurs Every 4™ Monday
Meeting Facilitator: Jean Hamilton
Notetaker: Arealles Ortiz
Attendee Present Not Present
Board e Mary Gerisch, NAACP e Sonali Samarasinghe, US Committee for Refugees and Immigrants
e Alyssa Beauchamp, Liberation (USCRI)
Ecosystem Inc. ® No active board member, Pride Center of Vermont
e Dan Coutu. VT Commission on e Xusana Davis, Office of Racial Equity
’ e Abel L Migrant Justi
Native American Affairs e una, Mgtait Justice
e Mark Hughes, VRJA
e Emily Carris-Duncan, Vermont
Every Town Project
e Zack Hughes, Vermont
Psychiatric Survivors
e Susan Aranoff, Vermont DDC
e Brian Cina, National Association
of Social Workers
Board e Jaada Longmore, VRJA e Samantha Langevin, Liberation Ecosystem Inc.
Alternates e Kirsten Murphy, Vermont DDC e Ashley Devereaux, NASW
e Rich Holschuh, VCNAA
e (aitlin Scott, Vermont Psychiatric Survivors
e Marita Canedo, Migrant Justice
Guests & Public | Staff: Kiah Morris, Arealles Ortiz, Tay Margison, Jean Hamilton, Ornella Matta-Figueroa




Staff Tay Margison, Ornella Matta- Figueroa, Jean Hamilton, Kiah Morris, Arealles Ortiz

Agenda

1. Convene the April 6, 2026 virtual meeting of the LAOB at 5:30pm
a. Welcome, Overview
b. Touchstones
1. Listen generously. Speak your truth from your heart & mind.
1. Make the way we work together an example of what’s possible.
iii.  Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture.
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county)

Prompt: What’s the farthest you’ve ever traveled?

2. Review & Approve Meeting Minutes from 3.9.26
Mary Gerisch makes a motion minutes as presented
Dan Coutu seconds that motion
All were in favor

3. Agenda Items: - Finance Committee Update

- Brief LOAB Program Update

- Break

- Policy Link Summit Update

- Discussion on Decision-making authority: Homes for all Fund
- Public Comment

4. Finance Committee This committee was first convened on April 3™. Meetings will be held approximately every two weeks

Update (20mins) through April and May thus far. The number one priority will be to adjust our FY26 budget, which we are
currently operating on; it will end on July 30". We will also be approving FY27 budget once we find out
what our appropriations are this year, sometime near July 1*. Finally, we will be planning a budget for
FY28 which we will propose to the administration at the end of the summer through the fall.




Committee members identified they would like to develop financial policies such as signatory authority.

Comment: Wanted to note that we are a little late to bring in budget adjustments to the board. Our intent
for next year’s plan is to try to make time for adjustments in early January.

5. Brief LAOB Program
Update (25mins)

Question: Is LAOB getting their full funding for FY26?

Response: Currently in the legislative session, we presented a 10% increase. Our base funding has been
recommended, which covers our administrative costs. If we don’t receive our additional funds for
programming, the finance committee hopefully can plan alternatives for funding our programs.

LAOB program updates:

-We have over 220 people signed up for the small-scale developer program. Our community of practice
program has 190 people signed up. We have a steady momentum for getting folks into Technical
Assistance. We’re working on launching this grant program.

Question: What are the next steps with the grant program and loan program?

Response: We are working to stabilize our next steps with the grant and loan program before the end of
the fiscal year. For the affinity groups & community of practice, we have to find folks interested in
supporting, facilitating, and hosting them. Hoping to release some scheduled events in a month.

Update on Spring Ephemeral Walks: LAOB is hosting a series of walks happening next week all over
Vermont for community members, our partners, and board to connect with the land.
https://docs.google.com/forms/d/e/1FAIpQLSfsRESSPHahG10BTOpurejtME8eFW Bjm8WoWfmES81yk
_FKdw/viewform?usp=send form

-We’re still working on Resilience Hub Grants. We have 26 applications coming in. We’ve assembled a
review team who have deep investment in Vermont. In May, the full board will vote on the awardees.

-On Wednesday, we will be talking about Act 181 at House Natural Resources.




-Our land security working group in H.826 is getting a lot of play. We may be able to add it onto a
vehicle, S.325.

https://drive.google.com/drive/folders/1pCV7IxrfVhxmGzA-6LrTuTWv-xox8-M7?usp=sharing

BREAK: 6:30-6:35pm

6. Policy Link Summit
Update (10 mins)

We are considering not having 15 people go. If our workshop is accepted at Policy Link, there could be a
proposal for Jean, Ornella & a board member. The remaining budget could be allocated for
programming and community investment. LAOB could also set some monies aside for a different
board retreat/summit this summer.
https://www.raceforward.org/training-and-events/facing-race-conference

Question: Is there a procedural deadline for next steps? When would their announcement be? When
would we know about other conference opportunities?

Response: It was a non-official process where we sent our proposal via a google form. There is no clear
timeline for that. We are in an FY26 amendment process which will give us another chance to look at
these funds for future conference opportunities.

Question: Are there Professional development opportunities for board members?

Response: State appointed board members qualify to attend the National Council on State Legislature.
https://www.ncsl.org/summit

Action Item for Staff: Put together a resource email about Race Forward, National Council on State
Legislature conferences. Also include board development learning goals into our Hearth Tending Board
Development plan.

7. Discussion on
Decision-making
authority: Homes for
all Fund (35 mins)

LAOBs beginning developer work is a collaborative effort alongside Homes for all Initiative.

Homes For All Initiative is comprised of:
-Small Scale Developers Toolkit.
-802 Homes creating pre-approved housing designs.




-Beginning developer training program which will create a one-day immersion program, a 6-week
Intensive classroom learning, hands on technical assistance in the field, a Community of Practice, and
Grants & Preferred Loan Program.

Shared Understanding Check-in:

-LAOB retained $750k in Budget Adjustment Act (BAA) process.

-The deadline to use or commit funds is June 30™, 2026

- If funding is committed to a program that is ready to launch or accept applications, that would remove
pressure that funds may be clawed back.

-LAOB should be able to hold an administrative fee up to 10% of operations; $75K

-LAOB has flexibility to shift funding into expanding technical assistance in addition to grants or loans.

Proposed Budget and focus areas:

-Direct Grants to Emerging Developers: $300k; up to $30k per project for early-stage due diligence
development preparedness expenses.

-Establishment of Revolving Fund for Recoverable Investments: $300K; low barrier revolving fund for
traditional pre-development investments with an option to convert low-cost construction period loans.
Interest Rate target would be around 3.5%.

-Expansion of Homes for All Technical Assistance: $75k

Action Item: Our Board should be thinking about the level of engagement with this Homes for All Fund
process, a recommendation of an existing committee to do this work, or perhaps stand-alone committee to
make these decisions.

Question: Can you share if the money being held by an aligned community partner would be an
investment for the funds to grow and be available yearly? Or are we looking for a partner to hold and
distribute funds?

Response: Revolving Loan funds would be available to folks in perpetuity. For our grants, we would need
to find a replenishing source.

Question: Does any part of the revolving loan fund involve being invested anywhere? Or will it sit in a
checking account?




Response: If we proceed with the Vermont Community Loan Fund it would be held there. We believe
they would be getting loans out with a low interest rate as possible.

Question: We would need a tutorial to grasp how a revolving loan fund operates. Could someone like
Seth explain more or there be a webinar?

Question: What is ultimately our role in approving something relating to this? Are we approving the loan
holder, the amount of money?

Response: It would be beneficial for this board to make governance decisions on these grant and loan
contracts we would want to execute before June 30,

Questions for the board to consider:

Do we want to make grant/loan agreements with VCLF and Helm?

How would we like to participate?

What do resources do we need to make these decisions?

Board asks: Community Development Financial Institution, Webinar about what is revolving loan fund &
how does it work, send slide deck shared to the board, an overview of how the co-directors landed on the
partners discussed to hold the funds.

Comment: Would like for the board to be a part of stewarding the product of these program designs.

Comment: Would like to understand the application process that looks like from the institution we would
partner with and not replicating harmful impacts. How does accessing capital from LAOB look different?

Comment: Could we make our own application?
Response: No decision has been made. We don’t want to replicate a process of harm. Do we influence
and advise existing systems or create our own system? VCLF is open to having this dialogue with us and

has done transformative lending.

Comment: This is really amazing work and y’all are rocking it!




Board Response
(Smins)

8. Public Comment & No members of the public were present.

9. Board
Announcements:

10. CONSENT ITEMS

11.ACTION ITEMS

Can staff put together a resource email for events/conference: race forward, national council on state
legislature

Include board development learning goals into our Hearth Tending Board Development plan.

We would need a tutorial to grasp how a revolving loan fund operates. Could someone like Seth
explain more or there be a webinar?

Administrative fees and percentages discussion would be great to bring to Finance Committee.
Board asks:

-Explore Community Development Financial Institutions

-Webinar about what is revolving loan fund & how does it work, could Seth help with this?

-Share the slide deck shared to the board at this meeting

-What is the role of the board for these grant and loan programs?

-Overview of how the co-directors landed on the potential partners discussed to hold funds.

-What would the application process look like from the institution we would partner with? How can
we make sure they are not replicating harmful impacts?

-How does accessing capital from LAOB look different?

- Create a running doc to revisit and strategize/map a plan on where we move forward with this and
how to get things rolled out.

Meeting Adjourned: 7:40PM

Submitted By: Arealles Ortiz




