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Land Access and Opportunity Board  
Special Board Meeting 

May 15, 2026 12:00 -1:00 p.m. 
       

      Meeting Facilitator: Jean Hamilton 

      Notetaker: Arealles Ortiz 

Attendee Present Not Present 

Board ● Alyssa Beauchamp, Liberation 
Ecosystem 
 

● Brian Cina, National Association of Social Workers 
● Dan Coutu, VT Commission on Native American Affairs 
● Emily Carris-Duncan, Vermont Every Town Project 
● Mark Hughes, VRJA 
● Mary Gerisch, NAACP 
● Sonali Samarasinghe, US Committee for Refugees and Immigrants 

(USCRI) 
● Susan Aranoff, Vermont DDC 
● No active board member, Pride Center of Vermont 
● Zack Hughes, Vermont Psychiatric Survivors 
● Abel Luna, Migrant Justice 
● Andre Comandon, Office of Racial Equity 

Board 
Alternates 

 ● Jaada Longmore, VRJA 
● Kirsten Murphy, Vermont DDC 
● Samantha Langevin, Liberation Ecosystem 
● Rich Holschuh, VCNAA 
● Caitlin Scott, Vermont Psychiatric Survivors 
● Marita Canedo, Migrant Justice 
● Kenneth Martel, US Committee for Refugees and Immigrants 

(USCRI) 
● Xusana Davis, Office of Racial Equity 
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Guests & Public No members of the public were present 

Staff Tay Margison, Jean Hamilton 

 

 

Agenda  

1. Convene the , 2025 virtual meeting of the LAOB at 5:30pm  
a. Welcome, Overview  
b. Touchstones 

i. Listen generously. Speak your truth from your heart & mind. 
ii. Make the way we work together an example of what’s possible. 

iii. Trust that we all hold a piece of the puzzle & we need each other’s pieces to understand the whole picture. 
c. LAOB Board Member & Staff Introductions: Name, Identifiers, Seat and Location (county) 

 

2. Small Scale Developer 
Grant & Loan Program 

LAOB Small Scale Developer Fund Presentation: 
 
https://docs.google.com/presentation/d/12GgjRVu-uxP98wpETW4_s0N_R8TZYkpEnbvN-
8dNR9Y/edit?usp=sharing 
 
-Timeline for developing Small Scale Developer Grant & Loan Program: 
 
May: Board Questions & Feedback 
Discussion topics:  
Do we proceed with grant agreement with VCLF and Helm? 
Who determines Loan and Grant approvals? 
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June: Secure Grant Agreement/Obligate Funds 
 
July-September: Fundraising & Program Development 
 
-Overviewed contract details: What LAOB is committed to, planning period, reporting requirements, 
overarching goals, and decision making.  
 
Comment: Would like to know in terms section if a contract is terminated what would be that process? 
 
-Read out loud the Theory of Change slide. We are focused on making financing available for pre-
development costs that are a barrier for people that want to development. 
 
Question: What is the connection between the theory of change for this program and LAOBs broader 
theory of change? 
 
Response: We see that there are many people in our community who want to be a part of the solution, 
who have good partnerships, and who know what the unique needs of their communities are.  
 
-Overviewed Goals of program development. 
 
-Overviewed Combined Components H4A Phase 2 
 
-Overviewed where people in the community are with their development projects: Many folks are in the 
Research and Information Gathering stage, have a strong vision for a development project, and own 
property they would like to develop. We have 284 Total Participants & 239 Opted in for the Community 
of Practice and/or Technical Assistance (TA). 
 
Question: In the pie chart, what represents the ‘other’ category of 7.3%? 
 
Response: ‘Other’ is a portion that folks could write in their response but if they left it blank, we are 
unable to know its significance. 
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 -Overviewed Barriers and Bottlenecks: Identified financing, need more skills, shortage of trade 
professionals, and Zoning/Permitting were the primary barriers. 
 
-Overviewed Pre-development Costs: Includes Architects, Engineering Assessments, Capital Needs, 
Wastewater design, Title & Recording, Legal, Accounting, Grant Writing, Consultants, Cost Estimation, 
Permits/Fees, Surveying, Carrying costs, etc.   
 
The loans are for housing projects for people intending to develop multi-unit housing and they cannot be 
mortgage projects for single family homes. 
 
Question: If the majority of folks applying would be landlords; what accountability trainings are in place 
in the program, so they know about renters lived experience?  
 
Response: This would be a great next step to include within our Community of Practice and Technical 
Assistance. There could be a next step with programming available around for Fair Housing.  
 
Proposed Budget: $750k designated for this program: 
-Beginning Developer technical assistance contract (expansion) -$75K  
-Pre-development Grants - $300K 
-Pre-development Loans - $300k 
-Admin & Programmatic Costs: Vermont Community Loan Fund to buy down interest rates? LAOB for 
program administrative costs? $75K 
 
Question: What is the mechanism to ensure that LAOB can keep $75k in Admins & Programmatic Costs? 
Response: We don’t currently have that in our budget; it would be allocated into the Vermont Community 
Loan Fund (VCLF). 
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Overviewed Grant Program: $300k 
-Awards up to $30k per project for early-stage professional services. The grants would be approved by 
LAOB, supported by Helm, and administered by VCLF. 
-Eligibility: First time developers or early-stage developers, lack of access to capital at reasonable terms 
and conditions, and site control. 
 
Question in the Chat: What is a P&S agreement? 
Response: Purchase and Sale agreement. 
 
Overviewed Loan Program: $300k of recoverable investments 
-LAOB will retain its grant making role. 
-Loan funds will be a Recoverable Investment Pool of around $3.3 million. 
-Primary use will be for predevelopment expenses with an interest rate of around 3.5%. 
 
Question: Are there any red flags with these contracts so we can get these funds obligated? How does the 
board want to engage with decision making? 
 
Response: Liberation Ecosystem’s (LEIs) base are people invested in growing things and access to land. 
We should be thinking about wrap around services for folks who want to do that work and think about 
budding developers who want to build a cooperative with a farm on the land. 
 
Decision making opportunities for LAOB Board around Small-Scale Developer Grants: 
-Board and VCLF could define underwriting criteria. 
-Receive and review quarterly reports, recommend adjustments in program components. 
-We could define who is on the loan review committee. 
-Review and approve/veto recommendations from review committee. 
 
Comment: The board should be involved in underwriting criteria; quarterly report review to offer 
thoughts and feedback. Is there a way for board members to be paid if they were on a loan review 
committee? 
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Response: Outside of this programming we are working with group land access with NOFA. This 
programming is an addendum to that bigger collaborative land work. Many developers we’re currently 
working with are interested in community land trusts and collaborative land access. 
 
Comment: Just wanted to name we are working on an assessment of what the LEI community is 
interested in focusing on in the next 3-5 years, given we have a grant from Vermont Land Trust (VLT). 
We have historically seen a need for people wanting access to land.  
 
Comment: We need to start with how to organize ourselves and what organization structure we are using. 
Struggling with finding the content and people to talk through these beginning pieces with.  

3. Public Comment & 
Board Responses: 

No members of the public were present. 

4. Board Announcements: 
 

 

5. CONSENT ITEMS ●  

6. ACTION ITEMS ● So far, there have been no blocks, and staff will keep moving forward with contracts so they can be 
executed by June 30th. Staff will model out some decision-making structures for the board.  

7. Meeting Adjourned: 1PM 

 
 
 
 


