Land Access and Opportunity Board: Hearth Tending Committee

May 13,2026 9:30AM - 10:30AM

Meeting Facilitator: Ornella Matta Figueroa
Notetaker: Arealles Ortiz

Attendees

Not Present:

Board

-Samantha Langevin, Liberation Ecosystem
Inc.

-Kirsten Murphy, Vermont DDC

-Dan Coutu, VT Commission on Native
American Affairs (VCNAA)

-Mark Hughes, Vermont Racial Justice
Alliance (VRJA)

-Jaada Longmore, Vermont Racial Justice
Alliance (VRJA)

Staff: Ornella Matta-Figueroa, Arealles
Ortiz, Jean Hamilton

e Susan Aranoff (Vermont DDC)

Guests & Public: There were no members
of the public present.

Agenda

Meeting Convened by Facilitator at 9:30AM

1. Introductions & | Agenda Items:

-LAOB logo

-Public Comment

Check-in -Check ins: Name, Nominating Org, Pronouns
-Prompt: How do you feel today on a scale of 1 to 5?
-Review 5/6/26 DRAFT Minutes

-Brief Update on Community Engagement regarding Land Use Policies

2.Discussion/ Review 5/6/26 DRAFT Minutes:

Updates Samantha Langevin makes a motion to approve the minutes as presented.
Kirsten Murphey seconds that motion.
Dan Coutu abstains due to absence.




All were 1n favor.

LAORB logo:

LAORB is looking for a logo. We want to commit $5k to a graphic designer.
Our goal is to have a contract by June 30th to oblige funds. We have a graphic
designer we want to work with who would be a good fit and addition to our
LAOB community. Farmrun has worked with various Vermont Brands. We
wanted to temperature check this with the committee and ask if board members
have any concerns? If board members wanted to consider other designers, we
could obtain a scope of work but would have to do it by next week.

Recommendation: Charlie Adams, Abenaki graphic artist.

Comment: We would like to see this move forward and trust the discretion of the
staff. We have budgeted for this work and wouldn’t want to create any
complexities as we are reaching the June 30" deadline to obligate funds.

Comment: Wouldn’t want to slow anything down and want to know what the
rules VHCB holds around open bid.

Comment: VHCBs procurement policy allows us to do 1 price comparison under
$5k. We would keep the contract at an amount within that range.

Comment: Typically, there are some single source provisions that would provide
the capability to move forward if there was a unique service offering.

Comment: It’s worth considering getting a transparent logo and ask to get copies
in different sizes.

Question: Is there anything you would like to see from us that you haven’t seen?
Comment: We would want to be following good procurement practices. The
place to check in with the board could be showing us a draft of the logo and

asking for responses. Overall, this feels like an internal process.

Comment: It feels right that the staff would work on this together. Hope we can
use the color green in some way.




Comment: In agreement and wanted to lift up Arealles, appreciate the work she
is doing, and for checking in with the board about this process.

Comment: LAOB is building its independent identity, and we want staff to go
forward.

Comment: We want to make sure that we have your support. This exercise is a
good reminder for the group to tell staff of things you don’t need to see; if
something should be an internal matter.

Comment: Based on what was said, do we even need to put this up to a board
vote?

Comment: Given the amount of money this contract would be for, the answer
would be no. As part of our board development work, we could identify what the
threshold is for spending for board approval.

Comment: To clarify, we have no signing authority in place, and we don’t have
spending thresholds so we would need board approval.

Comment: Wondering for this June Meeting if we could approve the budget and
then assign authority to the finance committee or hearth tending to have

members support staff so it doesn’t have to go back to the full board.

Brief Update on Community Engagement regarding Land Use Policies:

LAOB hosted a special policy meeting last week. We talked with community
members, Rural VT, NOFA, and Connecticut River Watershed Alliance. This
evening we’re having another meeting and we have invited some partners to ask
questions about our proposal.

Our next step is figuring out how present in a way that is comprehensible, not
overwhelming, and creates understanding. We’re sitting with the proposal and
additional documents that detail each phase. We want to translate the proposal as
a policy framework with enough plain language that makes sense to people.

We’re also working on next steps with funding. People are overwhelmed with
the movement of people. There are a lot of strong feelings, accusations, and
reality of partisanship. A lot of what’s happening is the power structure that held
this Act 181 policy is being shaken.




Watch the house floor debate on pulling H.780 out of house committee to relieve
them of this bill. It was directly put to a floor vote. It’s a good case study on
what can happen with land use issues.

Comment: Wanted to understand where we are as LAOB in this discussion.
Want to make sure where our position is. Are we another voice at the table? Or
we an apparatus to bring the voices to the table? Is this in line with our core
mission? Do these conversations diminish our voice? VRJA is important to this
conversation.

Comment: We want to sit with these questions. Thinking about, how are we not
going to get misused and then get our voices diluted? At the center of what is
most sacred with the LOAB, we always go back to who are core our
communities and populations. We want to make sure that there is direct
representation in the room.

Comment: Part of the reason this opportunity is in front of us is because
landowners who are not from marginalized backgrounds have been really loud
and vocal in opposition. It’s not because communities of color were being
listened to in the conversation. How do we use this opportunity to make space
for our communities to be heard?

Comment: The primary concerns of LAOB are the concerns that have not been
at the forefront of this policy.

Comment: LAOB stepping into this leadership role uniquely positions us to
bring these concerns to the forefront.

Comment: The co-directors are serving two roles of facilitating and advocating.
We want the co- directors to be showing up for the interests of people we are
supposed to be serving.

Comment: LAOB is here to stop the system that disadvantages and marginalizes
communities’ access to land and housing, and those communities who are not
specifically defined. We are here to build systems that eliminate the
disadvantaging and inequitable causing systems that have landed us in the
current statistics we live in.




3. Process Check-
in, Next Steps

e Reflections: PR4 will be voted on in its second biennium for its final vote. If
it passes it will be on the ballot in November.

e Next Steps:
-Add to Board Development List:

-Revisit VHCB signing authority policy. Include spending thresholds,
ability to modify agreements, assign authority to the finance committee or
hearth tending committee members to support staff.

-Develop signing authority plan for FY26, updating draft with
recommended clauses, to work on with HTC and then bring to board
meeting.

-Define lanes, responsibilities of staff v board.

-Updates on COI process
-PIN: Land Use Discussion around Co-directors roles as facilitator and
advocate, how do we hold neutrality & make a plan.

e QGratitudes

Meeting Adjourned at 10:30 AM

Submitted By: Arealles Ortiz




