Land Access and Opportunity Board: Finance Committee
May 15, 2026 12:00PM-1:00PM

Meeting Facilitator: Jean Hamilton

Notetaker: Arealles Ortiz

Attendees

Not Present:

Board:
e Kirsten Murphy, Vermont DDC
e Alyssa Beauchamp, Liberation
Ecosystem

Staff: Jean Hamilton, Ornella Matta-
Figueroa

e Zack Hughes, Vermont Psychiatric
Survivors

e Mark Hughes, Vermont Racial Justice
Alliance

e Jaada Longmore, Vermont Racial Justice
Alliance

Christopher Baning (VHCB)

Guests & Public: Constanza Harris (DFM),

Meeting Convened by Facilitator at 12PM

1. Introductions & | Agenda:

Check-in

-Check in: Name, Nominating Organization

-Meet Cody (Costanza) LAOBs Budget Analyst

-Orientation to LAOBs Touchstones, Appropriations Timeline
-LAOB Programs Overview

2.Discussion/
Updates

-Overviewed LAOBs Touchstones
-Overviewed LAOBs appropriations timeline from 2022-2026:

General Fund.

LAOBs budget has been almost entirely funded via state appropriations from the

In 2022, LAOB was appropriated $200k in one-time funds for the board to form
and do some initial research to establish its purpose.




In 2023, LAOB was appropriated $1.2M in one-time funds. Priority Objectives
were adopted and an MOU was signed with VHCB for administrative services.

In 2024, LAOB was appropriated $1M in one-time funds. 2 Co-directors were
hired. Program research, systems resource mapping, working groups, and
advisory powers were established.

In 2025, LAOB was appropriated $1.63M via Governors Base Budget. This was
a recommendation made by Department of Finance & Management (DFM). 3
staff were hired. Program development, Community Activation, Working
Groups & Advisory Powers were areas of focus.

$1M was reverted in 2025 and then $1M was given in March 2026 via FY26
Budget Adjustment Act (BAA).

LAOB recommended to DFM and lawmakers $3.2M as our full operating
budget (including Governors Base Budget & One-Time appropriations) for
FY27 projection.

Question: Noticed that there are 2 budgets for LAOBs FY27 budget, why is
that?

Response: The $3.2M LAOB FY27 budget represents what we proposed as our
full operating budget. The $1.6M LAOB FY27 budget represents what the
governor recommended in his budget. There was some miscommunication with
getting the message across that our FY27 budget is operating at a 44% deficit.
LAORB is still able to operate at $1.6M and we are working on alternative
methods of funding such as external fundraising.

Comment: We would love to work with Cody on strategizing how we can get
our appropriation closer to our whole budget of $3.2M.

Comment: Typically carry forward is supposed to be used for things that you
didn’t get to pay for in the fiscal year. It’s not so much to be used as a
supplement. Since LAOB is just starting it makes sense there were carry forward
funds. Base funding should include administrative costs, grants, and contracts.
DFM can only see a whole budget amount, they don’t see any details of each
program/grants. The pre-liminary carry forward & carry forward that will be
sent to DFM should detail how funds will be spent.




Comment: It would be good to get a sense of the details of the programs to help
with advocating for LOAB.

Comment: This is exciting and shows the growth of the LAOB.
Comment: VHCB meets with Cody once a month.

LAOB Programs Overview:

-Small-Scale Developer Training Program includes a Homes for All Pre-
Development Fund and Beginning Developer Community of Practice.

-Community Resilience Grants includes Emergency Shelter Grants and
Resilience Hub Grants.

-Advisory Powers Work Groups & Community Capacity Building.
-Secure Housing Coach Program.
Link Shared:

https://drive.google.com/file/d/1HK6GNzOHiygDgJeOLDIMUMpCSJ9fvb-
e/view?usp=sharing

Question: LAOB receives BAA, correct?

Response: This was our first year that we participated in the BAA process, and it
was because of the $1M reversion. We had to justify that there was a specific
need for those funds.

Comment: As LAOB thinks about fundraising for the new fiscal year, we should
be thinking about BAA for next year especially if there are programs that are
already launched. Cody can send links to what is allowable to go through BAA.
It would be great to connect at least during Budgeting period, BAA period, and
carryforward period.

3. Process Check-
in, Next Steps

e Reflections
e Next Steps: Review 4.17.26, 5.1.26, 5.6.26 DRAFT Minutes
e QGratitudes




Meeting Adjourned at 1IPM




