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Land Access and Opportunity Board:  
Special Policy Committee: Land Use Vision & Next Steps 

May 27, 2026 4:30-6:00PM   

Meeting Facilitator: Jean Hamilton, Ornella Matta-Figueroa 

Notetaker: Arealles Ortiz 

 

Meeting Convened by Facilitator at 4:30PM 

1. Introductions & 
Check-in 

Agenda: 
-Check-in: Name, Nominating Organization 
-Prompt: Why does this conversation about land matter to you? Why are you 
here today? 

Attendees Not Present: 

Board 

 Susan Aranoff, Vermont 
Developmental Disability Council 

 Andre Comandon, Office of Racial 
Equity 

 Jaada Longmore, Vermont Racial 
Justice Alliance 

 Dan Coutu, VT Commission on 
Native American Affairs 

 Mark Hughes, Vermont Racial 
Justice Alliance 

 Brian Cina, National Association of 
Social Workers 

 Sonali Samarasinghe, US Committee 
for Refugees and Immigrants  

Staff:  

Kiah Morris, Jean Hamilton, Ornella Matta-
Figueroa 

 

● Alyssa Beauchamp, Liberation Ecosystem 
Inc. 

● Zack Hughes, Vermont Psychiatric 
Survivors 
 
Tentative: 
- Kirsten Murphy, Vermont 

Developmental Disability Council 
- Emily Carris-Duncan, Vermont Every 
Town Project 

Guests & Public: Empress, Loralee Tester, 
Tyeastia Green, Ellen Kahler, Caleb, Olivia, 
Ronisha 
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Agenda 
-Table setting, why is the LAOB interested in land use laws? 
https://movementstrategy.org/wp-content/uploads/2021/08/The-Spectrum-of-
Community-Engagement-to-Ownership.pdf 
-Where are we now? Updates. 

2. Discussion/ 
Updates 

Question: Could we overview who is LAOB and what are the land use issues we 
are dealing with? 

Response: LAOB was created in 2022. Our co-directors were hired in January 
2024 to address disparities in land and home ownership for marginalized 
communities. They include low-income, people of color, immigrants who are 
new to Vermont, disabled people, psychiatric survivors, LGBTQIA, and rural 
Vermonters. LAOB is for everybody. 

LAOB Co- directors participated in various working groups and started to track 
Vermont land and housing ecosystem. One of things we identified was a lack of 
public engagement. 

We created a 1st draft of a comprehensive community engagement strategy for 
the state. We did this as part of our LAOB work for our land and housing 
systems that would help serve Vermonters more effectively.  

A big reason the public is not engaged in setting the land laws is because it’s 
confusing. Laws make everyone feel like they are not experts and they don’t 
know how to participate in these conversations. Many people have reflected on 
imposter syndrome when talking about Act 250 and 181. 

We are not understanding as a system that we have one set of land, it’s 
interconnected, and we need it for environmental, economic, housing, and 
agricultural reasons. We should be having the conversation of land all together 
and not in separate industries, committees, non-profits, etc.  

We see a rising movement in the Northeast Kingdom, and at the statehouse 
because people are asking what the rule making processes are and want to know 
how its impacting Vermonters.  

Where are folks in this meeting at with land laws in Vermont? The goal is to 
break down barriers and show that everyone has expertise in how they want to 
relate to the land. 

- LAOB hit the nail on the head in its evaluation of how land laws would 
affect Vermonters. It’s encouraging to see people using their voice on 
these issues. It means people are paying attention and willing to do 
something about it. We need to be on the land and be interacting with it. 
People should not be living only in concrete urban environments with 
just other humans. 



3 
 

- Our rural communities are disenfranchised and are regularly fighting just 
to survive. People who have opportunities don’t even realize it’s hard for 
others who don’t. The words from the House Speaker around the hate 
speech are being weaponized due to power dynamics.  

- Don’t know a lot about Vermont Land laws but we do know a lot about 
the communities we serve. Public engagement came late with Act 181. 
Curious to know how this will impact housing for refugees who need 
stability. Housing needs to be affordable and accessible for our 
communities. Placing housing between services, jobs, and transportation 
are really important. 

- Would like to know if this is to help all of us. We all need good housing 
and jobs in the community. It’s difficult to get to your job if you don’t 
have a car. Experienced many problems with the housing system here in 
Vermont. We feel like we don’t really have a voice and the people who 
are making the rules do. People need help. 

- Seeding Power was the group that created the Land, Access, & 
Opportunity Board (LAOB). We fought to create this structure of 
government. Our hope was that LAOB would be made up of voices that 
have been left out of the decisions and then fight to create more 
opportunities for the voices to be in those decisions. Additionally, we 
wanted to see the community with the resources it needs so it can be 
more independent from a centralized government.  

- We need something akin to people’s assemblies, like long standing 
democratic institutions on the local level in regions. They could work 
with regional planning commissions on a regular basis to engage the 
public in vetting land use decisions. There could be state guidelines, but 
the local communities should really be empowered to dream of what they 
want and then create it. 

- LAOB heard directly that part of why we had been removed as part of 
the leaders in 325 to create a community engagement plan was because 
we appeared to be collaborative with the alt-right.  

- Our community members have been struggling to get housed. Right now, 
they are in the campground. There are immediate needs that require 
attention now. They have full-time jobs and yet they’re houseless. If we 
are saying we are doing community engagement, then we have to figure 
out where to meet people where they’re at.  

- As an LAOB, we are committed to making sure that we’re having this 
cross racial and cross-class dialogue about how to design interventions 
that are shaped and led by our communities. We challenge 
dehumanization as a strategy. We hope we will all do our part in stopping 
those ways of communication.  



4 
 

Next Steps: 
- Go back to the original LAOB Public Engagement Proposal, edit it based on 
the feedback we received today, and then share it with this group for further 
discussion/refinement.  
 
-Question from the chat: How do we create an alternative accountability 
structure- one that doesn't exist yet- to hold the story and view, input and 
perspectives from the communities? 

-Question for the group in this meeting: What does it look like to weave the web 
of Vermonters? Do you see yourself working with the LAOB in terms of 
building power and creating a voice that better serves our community.  

-Policy Committee Item: Can we work on our community engagement for land 
use plans? Fill in the gap with where needs are not being met. 

3. Process Check-
in, Next Steps 

● Reflections 
● Next Steps  
● Gratitudes 

Meeting Adjourned at 6PM 

 

Submitted by: Arealles Ortiz 


