
    
 

  

 

Land Access and Opportunity Board:  Special:  Finance  Committee
May 6,  2026 3:30PM - 4:30PM

Meeting Facilitator:  Jean Hamilton  &  Ornella Matta-Figueroa

Notetaker:  Arealles Ortiz 

 

 

Meeting Convened by Facilitator at  

1. Introductions & 
Check-in 

Agenda:  
- Check in: Name, Nominating Organization 
- Prompt: How are you feeling?  
- Overview of FY26 adjustments 
- Public Comment 

2.Discussion/ 
Updates 

Overview of FY26 budget, actuals & adjustments: 
 
At the last meeting we landed on it would be ideal if Finance Committee could 
vote and approve FY26 amendments before bringing the final FY26 amendment 
to the full board. 
 
If we can’t get to a Finance Committee vote before the next board meeting, 
could send the Finance Committee recordings to all the board members. We 
have to acknowledge this would be a new practice and folks would need 
reminders to review the recordings.  
 

Attendees Not Present: 

Board 
-Kirsten Murphy, Vermont DDC 
-Mark Hughes, Vermont Racial Justice 
Alliance 
 
Staff: Ornella Matta Figueroa, Jean 
Hamilton, Arealles Ortiz  

 
● Zack Hughes, Vermont Psychiatric 

Survivors 
● Alyssa Beauchamp, Liberation Ecosystem 
● Jaada Longmore, Vermont Racial Justice 

Alliance 

Guests & Public: No members of the public 
were present. 

 



https://docs.google.com/spreadsheets/d/185PIAISFoDF_5bnkMhU5xEfswhW3
XZyn/edit?usp=sharing&ouid=101973395285110115197&rtpof=true&sd=true 
 
Proposed FY26 Amendments: 
 
     - Program Staff: Increase this line by $50,975 to hire 3 full-time secure 
housing coaches as LAOB Staff. 
 
Comment: We are meeting with Department of Finance next week and they will 
receive a hire letter from us. We will update the secure housing coaches job 
descriptions, post them, do 3 weeks of searching, a few weeks on interviewing, 
and then be ready to make an offer by the end of June.  
 
Comment: LAOB Staff are making the recommendation to hire these secure 
housing coaches as staff positions and lean on these folks to help roll out the 
community of practice. 
 
     - Staff Travel in State Mileage: Reduce this line item by $3,832. 
     - Staff Travel out of State: Reduce this line item by $1,700. 
     - Staff Conference & Registration: Reduce this line item by $1,499. 
 
Comment: We have 3 staff who are looking to go to the race forward conference 
in November. 
 

- Marketing Communications Outreach: Hold $30k for CRM software, 
$50k for submittable, $5k logo contract.  

 
Comment: It is unusual to think of the board having extensive input into the 
selection of a contractor. Typically, a board will approve a contract over a 
certain dollar amount, consider if the process was followed correctly, and uphold 
their fiduciary responsibility. Operational decision making is usually left to the 
staff. The graphic designer may want to consider attending some of our meetings 
to identify meaningful words or phrases around what our mission and vision are.  
Board members may want to input language around mission and vision. 
 

- Homes for All Grant Fund: Hold $300k for loans, $300k for grants, $75k 
for Technical Assistance, $75K for administrative costs. 

 
- Secure Housing Coaches - Program Supplies: Increase this line item by 

$37,200. $6k for 2 vistas + $10k housing stipend, $17,200 SHIP project, 



$20k to contract Technical Assistance to support the secure housing 
coaches. 

 
Question: If someone doesn’t use the full value of their contract after June 30th, 
can those unspent funds be moved to another line item? Would like to know who 
owns the de-obligated funds. 
 
Response: Right now, we are focused on obligating funds by June 30th. We will 
reach out to Christpher to get answers to those questions. 
 

- Advisory Powers and Community Governance: Staff will rename these 
two-line items into one. We would like to reduce this line item by 
$65,050. These funds could be used to sponsor conferences or gatherings. 

 
Question: What is the Resilience Hub Toolkit Capacity Grant?   
 
Response: The board voted to approve this capacity grant to support CROs 
(Community Resilience Organizations) that built the Community Resilience Hub 
Tool Kit. Their next phase of development is to advise and support community 
organizers.  
 
Comment: Feeling comfortable with these numbers. Love the community loan 
piece and how that money can turn over and grow.   
 
Comment: If philanthropic funds became available to us, would be interested to 
know if we would be able shift those funds into a revolving loan fund.  

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps: 

Question for Christopher:  
-If someone doesn’t use the full value of their contract after June 30th, can those 
unspent funds be moved to another line item? Would like to know who owns the 
de-obligated funds. 
-When does paperwork need to be submitted for carry-over funds? 
● Gratitudes 

Meeting Adjourned at 4:30PM 

 

 




