Land Access and Opportunity Board: Hearth Tending Committee
June 10, 2026, 9:30AM - 10:30AM

Meeting Facilitator: Jean Hamilton, Ornella Matta-Figueroa

Notetaker: Arealles Ortiz

Attendees Not Present:

Board:

e Samantha Langevin, Liberation
Ecosystem Inc.

e Dan Coutu, VT Commission on Native
American Affairs

e Kirsten Murphy, Vermont DD Council

e Mark Hughes Vermont Racial Justice
Alliance

e Jaada Longmore, Vermont Racial Justice
Alliance

e Brian Cina, National Association of
Social Workers, VT Chapter

e Susan Aranoff, VT DD Council

Staff: Arealles Ortiz, Jean Hamtilton,
Ornella Matta-Figueroa

Guests & Public: No members of the public
were present.

Agenda

Meeting Convened by Facilitator at 9:30AM

1. Introductions & | Agenda Items:

Check-in - Check-in: Name, Nominating Organization

- Prompt: Who knows you best?

- Jeans Item

- How do you see our role as an advocate and facilitator? Do you see tension,
opportunity, risk in LAOB holding multiple roles?

- Public Comment




2.Discussion/
Updates

Proposal/Bid for Board Governance Planning:

Samantha Langevin moves to go into executive session to discuss personnel
matters, a potential contract.

Mark Hughes seconds that motion.

All were in favor.

Kirsten Murphy makes a motion to move out of executive session.
Mark Hughes seconds that motion.
All were in favor.

Question to the subcommittee:
How do you see our role as an advocate and facilitator? Do you see tension,
opportunity, risk in LAOB holding multiple roles?

Response: We need to be on one accord and figure out how are we showing up
as advocate/facilitator.

Question: What does “of one accord” mean?

Response: Decision making authority, how the board is positioned, and the
succession of the LAOB.

Response: There is inherent potential for tension in LAOBs work. There are
other state agencies who were supposed to be doing this work who were not.
People slipped through the cracks and that’s why the LAOB was formed. LAOB
is supposed to advise.

LAOBs role will vary depending on the conversation and audience. There are
times the LAOB shouldn’t be a neutral facilitator on certain topics.

LAOB as a body needs to be strategic on how we approach conversations to
guide how meetings are held such as set expectations, running the meetings, and
debrief.

Response: Would rather have this conversation as a full board or in person. How
we have this conversation is really important. This is sacred and delicate work.

Question: Do you mean ‘this work’ as land policy work? Or roles as
facilitator/advocate?




Response: Both of them are really important and they’re all connected.

Response: Been wrestling with this feeling of lack of being safe. The federal
government just issued new rules around federal discretionary grants. Political
appointees can rescind your grants if you address disparities or if it’s DEI
related. This is another layer of federal overreach. There is a suggestion that
merely talking about our work is dangerous and could impact funding.

Response: We are learning how to continue to embrace folks who have ‘turned it
down’ a couple notches and continue to meet folks where they are. Everyone has
to make their own risk management decision.

Response: Want to make sure we are thoughtful and wise in our choices. Feel
like we don’t have the right to self-protection right now as we represent this
board and continue to do the right thing for our communities.

Comment: It’s remarkable to have met all of you on board who have so much
skin in the game. You are all incredible.

3. Process Check- | e Reflections: Juneteenth celebration June 19" at Richard Kemp Center at
in, Next Steps Noon.
e Next Steps:
-Land Use Discussion around Co-directors roles as facilitator and advocate.
How do we hold neutrality & make a plan?
-Can we work on our community engagement for land use plans? Fill in the
gap with where needs are not being met.
e (Gratitudes

Meeting Adjourned at 10:30 AM

Submitted By: Arealles Ortiz



