
Land Access and Opportunity Board: Hearth Tending Committee 
June 3, 2026 9:30-10:30AM 

Meeting Facilitator: Ornella Matta-Figueroa 

Notetaker: Arealles Ortiz 

 

Agenda 

Meeting Convened by Facilitator at: 9:30AM 

1. Introductions & 
Check-in 

-Check ins: Name, Nominating Organization, Pronouns 
-Prompt: How are you feeling this morning?  
-Review 5.13.26 DRAFT Minutes 
-LAOB Summer Plan 2026 
-Public Comment 

2.Discussion/ 
Updates 

Review 5/13/26 Minutes 
Dan Coutu makes a motion to approve the minutes as presented. 
Kirsten Murphy seconds that motion. 
Brian Cina abstains due to absence. 
All were in favor. 
 
Proposal: LAOB Summer Plan 2026: 
Purpose 

Attendees Not Present 

Board: 
 Kirsten Murphy (VT DDC) 
 Dan Coutu (VCNAA) 
 Jaada Longmore (VRJA) 
 Brian Cina (VASW-VT) 

 
Staff: Arealles Ortiz & Ornella Matta-
Figueroa 

 
● Mark Hughes (VRJA) 
● Samantha Langevin, Vermont Liberation 

Ecosystem 
● Susan Aranoff (Vermont DDC) 

Guests & Public: No members of the public 
were present 

 



Focus the summer on a small number of high-impact activities that strengthen 
clarity, move key activities forward, and allow staff to rest and restore. 
 
Core Organizational Frame 
LAOB is operating as a multi-role organization that is simultaneously: 

 Convening, advising, and facilitating 
 Advocating 
 Implementing programs: Homes for All, Land Use Strategy, and Secure 

Housing Coach. 
 Resourcing communities directly via grants. 

 
Outline: 
 
Summer Goals 

 Clarify LAOB’s role with facilitation and advocacy. 
 Clarify LAOB policy and program direction in key areas. 
 Advance priority programs without overextension. 
 Build coherence across the board and staff. 
 Support staff rest and restoration. 
 Hearth Tending Committee agreed we could pause committee meetings 

and focus on the specific work below. 
 
Summer Rhythm 
June 

 Contractarama (finalizing 40 contracts)  
 Preparation, scheduling, & Initial Outreach for July convenings. 
 Land Bank Session 6/26 
 Secure housing coach position posting goes live. 

 
July 

 Board Retreat - Community Engagement /Roles as Facilitators and 
Advocators Retreat. 

 Policy Touchpoint  
 Board Development Activity from Andy Robinson? 
 Homes for All 2027 Planning meeting 

 
Early August: Co-Directors off  
September 

 Resilience Hub Launch Event 
 



Summer Outputs 
 Organizational clarity on facilitation and advocacy work. 
 Land Bank position round table. 
 Homes for All next steps for 2027. 
 Board next steps with support from contractor Andy Robinson. 
 Start conversation LAOB Policy Initiatives 2027. 
 Land Use engagement plan summer activities. 
 Resilience Hub Launch event in September.  
 Secure Housing Coach Hiring Process. 

 
Co-Director Activities for the summer:  
June 26th, 2026, 12-3PM Team Roundtable: Land Bank Position 
July 1st, 2026, 9:30-5PM LAOB Board and Staff Roundtable: 
-Facilitation, advocacy, and neutrality  
-Land use community engagement plan  
July 15, 2026, 12-4PM Community Engagement for Land Use: Initial 
Convening 
July 24, 2026, 12-3PM LAOB Policy Roundtable  
 
Feedback:  
 
Comment: Feels like an awful lot for a period of time when you hope to rest and 
restore. These are really important steps but maybe we could hold off on some of 
these items.  
 
Comment: What’s been outlined is useful to maintain the focus of the board as 
well as setting the foundation to maintain momentum and clarity as to what we 
are trying to do.  
 
Comment: This is great and appreciate that work. If we prioritize a couple of 
items that would feel more realistic than trying to accomplish all of them. 
 
Comment: These are all high priority items. They shouldn’t be cut but they 
require precision. Are there supports in place? It does feel like a lot for this time 
frame. 
 
Resilience Hub Planning Launch Event:  
Will it be an all-day event? 
Decide on a location and a caterer. 
Reflect on what are the outcomes we want to accomplish? 



Planning for this event would take a couple of hours to get together necessary 
information with LAOB Team members. 
 
Purpose of the event: Wanted to convene the awardees in some way that could 
include exit interviews. The event would be culturally and community creative, 
celebratory, and hopeful for how people relate to one another. We are trying to 
also create proof of concept.  
 
Comment: Keep in mind where is there room for air and where is the buffer zone 
for rest and recovery.  

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps:  

-Land Use Discussion around Co-directors roles as facilitator and advocate, 
how do we hold neutrality? Work towards an action plan/strategy. 
-Reconvene with Jean about feedback collected from this meeting. 

● Gratitudes 

Meeting Adjourned at 10:32 AM 

 
Submitted By: Arealles Ortiz 


