
Land Access and Opportunity Board: Finance Committee 
June 5, 2026 12:00PM-1:00PM 

Meeting Facilitator: Ornella Matta-Figueroa 

Notetaker: Arealles Ortiz 

 

 

Meeting Convened by Facilitator at 12:00PM 

1. Introductions & 
Check-in 

Agenda:  
-Check ins (5mins) 
-Prompt: What is your favorite Summer Flower? 
-Final vote on the resilience hub applicant 

2.Discussion/ 
Updates 

Zach Hughes makes a motion to go into executive session to discuss personnel 
matters. 
Kirsten Murphy seconds that motion. 
All were in favor. 
 
 

Attendees Not Present: 

Board 
 Jaada Longmore, Vermont Racial 

Justice Alliance 
 Kirsten Murphy, Vermont DDC 
 Alyssa Beauchamp, Liberation 

Ecosystem 
 Zack Hughes, Vermont Psychiatric 

Survivors 
 
Staff: 
Arealles Ortiz, Jean Hamilton, Ornella Matta 
Figueroa, Kiah Morris 

 
● Mark Hughes, Vermont Racial Justice 

Alliance 
 

Guests & Public: Christopher Baning, 
VHCB 

 



Zach Hughes makes a motion to come out of executive session. 
Alyssa Beauchamp seconds that motion. 
All were in favor 
 
Kirsten Murphy makes a motion to support the application on behalf of UVM 
and the Charlotte Library contingent upon any conditions staff may wish to write 
into the grants including but not limited to that ownership of any capital 
investment not go to UVM and that UVM provide a plan based on their findings 
for upscaling up this project including ongoing investment to other marginalized 
communities. 
 
Proposed Amendments to motion above:  
- ‘In other communities in Vermont’ instead of ‘marginalized communities.  
- Clarity on the ownership of the capital investment if UVM pulls out of this 
specific location. 
 
Kirsten Murphey granted both amendments. 
Zach Hughes seconds the motion. 
All were in favor. 
 
 
Overviewed FY26 Budget Calendar:  
 
Approvals/Committee votes to be made: 
 
-Vermont Community Loan Fund (VCLF)-Grant Agreement $675k  
-Secure Housing Coach Consultancy Program – 8 x $10k Contracts 
-Helm Construction Solutions- Contract Amendment Extensions $85k 
-Farmrun- LAOB Logo $5k 
-Vista Contract $22K Cost share and housing stipend 
-Facilitator for Board Development Retreat- $5k 
 
Zach Hughes makes a motion to give signing authority to co-directors to line the 
items above. 
Jaada Longmore seconds that motion. 
All were in favor. 
 
Kirsten Murphy makes a motion for staff to authorize and move money between 
grants/contracts when it’s less than $25k until the end of July without coming to 
the board. 



Zach Hughes seconds that motion. 
All were in favor. 

3. Process Check-
in, Next Steps 
 
 

● Reflections 
● Next Steps: 

-Review 4/17/26, 5/1/26 DRAFT Minutes  
-FY26 Update & Discussion  
-Question: How much is allocated in board stipends for 26-27 fiscal year?  

● Gratitudes 

Meeting Adjourned at 1:15 PM 

 

Submitted By: Arealles Ortiz 


